
 
DRAFT 

 
THE CITY 
 
San Francisco, the City of St. Francis, is a city of excellence and tolerance that welcomes 
all to enjoy what it has to offer. Known as the “City by the Bay,” San Francisco is a 
world class city and serves as a center for business, commerce and culture on the West 
Coast.  The City has a population of approximately 800,000, spread over a 46.7 square 
mile area surrounded on three sides by the Pacific Ocean and the San Francisco Bay, and 
is one of the most diverse communities in the United States.   
 
A recent ranking by Mercer Management Consulting ranked San Francisco as the #1 city 
in the Continental U.S. for having the best quality of life, but it’s the city’s natural 
setting, numerous parks, compelling history, unique neighborhoods, and lively arts and 
music scenes that give life to what the city means to people.  The City is a cultural 
wonderland, an ethnic treasure chest, where custom, tradition and history are preserved, 
celebrated and shared. Beyond the city borders, the Northern California region offers so 
much: the Pacific Coast to the north and south, the wine country in the Napa and Sonoma 
region, the Sierra Nevada mountain range including Yosemite and Lake Tahoe.   
 
San Francisco and its distinct neighborhoods have rich cultural and historic roots making 
it a true melting pot.  From Chinatown to the Russian communities in the Richmond 
District, San Francisco is a multilingual city that boosts great culinary and cultural 
experiences.  In essence, San Francisco is a great place to live and work!  As William 
Saroyan, California author and native son once observed, “No city invites the heart to 
come to life as San Francisco does.  Arrival in San Francisco is an experience in 
living….” 
 
THE CITY GOVERNMENT  
 
San Francisco is the only city in California that is also a county.  Its governing powers are 
vested in an 11-member Board of Supervisors.  The Supervisors are elected by district, 
each serving a four-year term.  The Mayor, the chief executive of the city, is elected by 
the voters for a four-year term, as are the city assessor, treasurer, attorney, public 
defender, district attorney and sheriff.  San Francisco’s city administrator and controller 
are appointed by the mayor, who also appoints members of various boards, commissions, 
authorities and agencies.  Exceptions are the unified school district and community-
college board, which are elected by the voters.  San Francisco is a charter city and can 
amend its power at the polls without permission from the California legislature. 
 
 
 
 
 
 



 
 
 
THE LIBRARY 
 
The San Francisco Public Library (SFPL) is a complex, multi-layered and highly visible 
institution dedicated to free and equal access to information, knowledge, independent 
learning, and the joys of reading for a diverse community.  SFPL is nationally recognized 
for its diverse collection, highly skilled and dedicated staff, and strong public support.  
 
The Library system includes a Main Library of 376,000 square feet, 26 branches, a 
45,000 square foot support services center, and five bookmobiles. SFPL has a collection 
of 2,304,316 items housed at its branches and the Main Library including books, videos, 
CD’s, DVD’s and audiocassettes.  Over 6.8 million people visited its facilities in fiscal 
2003-2004.  The proposed operating budget for 2004/05 is $59 million and includes over 
$5.5 million for books and materials, and $1.1 million in capital projects.  
 
The Library system enjoys tremendous support from its community, which voted in 2000 
to approve a $109 million bond measure to renovate and upgrade 19 branch libraries, 
replace four rented facilities, build a new branch in the Mission Bay Neighborhood, and 
create a Support Services Center. In addition, voters approved in 1994, a fifteen year 
Library Preservation Fund that provides a tax set-aside formula for funding library 
operations.    
 
The Board of Supervisors recently established The Library Citizens Advisory Committee 
(CAC) as a vehicle for discussing and making recommendations to the Board regarding 
expenditures of library bond monies, the implementation and prioritization of library 
plans and programs, and the efficiency and scope of Library operations and services to 
the public.  In 1988, the Council of Neighborhood Libraries was established and 
continues to serve as a vital link between Library administration, the branches, and the 
community.   
 
Citizens are committed to volunteering time, offering input at Commission meetings and 
other gatherings, and donating resources to enhance the Library system.  Fundraising 
support is strong and the Library’s key support organization, Friends of San Francisco 
Public Library has been in existence for over 40 years and was strengthened through its 
merger with the Library Foundation in 1999.  
 
The Library Commission approved a new strategic Plan in October 2003, which 
establishes three broad service priorities: General Information; Lifelong Learning; and 
Current Topics and Titles. 
 
 
 
 
 



POSITION 
 
The City Librarian is appointed by the Mayor and reports to the seven-member Library 
Commission appointed by the Mayor.  Subject to the policy determination of the Library 
Commission, the City Librarian is responsible for the administration and operation of the 
public library department which includes directing the activities of seven divisions and all 
library professional and non-professional personnel totaling over 850 (595.7 FTE).  The 
City Librarian is responsible for: coordinating, developing and executing policies and 
methods relating to the administration of the library system. 
 
SPECIFIC DUTIES AND RESPONSIBILITIES 
 

• Develops, recommends, coordinates, and implements policies approved by the 
Library Commission to achieve the goals, plans and mission of SFPL. 

• Provides leadership within the city relative to library related issues and serves as 
the department’s chief spokesperson and advocate. 

• Maintains strong and effective relationships and communications with the 
Mayor’s office, Board of Supervisors, Library Commission, Controller’s office, 
library support groups, library employees and the public. 

• Works closely with the Library Commission in developing strategic initiatives 
aimed at maintaining strong service levels, enhancing organizational 
effectiveness, and promoting SFPL as a premier institution. 

• Prepares and presents periodic reports, conducts studies and makes policy 
recommendations to the Commission. 

• Provides leadership and direction to staff to promote teamwork, ensure 
accountability, and effective communications including opportunities for input 
and feedback. 

• Selects, develops, motivates, evaluates, and disciplines subordinate staff to enable 
achievement of program objectives; works closely with labor organizations to 
ensure strong labor/management relations.  

• Develops and enhances funding for library services through grant acquisitions, 
strategic alliances, innovative programming, legislative advocacy, and donor 
solicitation. 

• Provides innovative leadership through the implementation of best practices 
consistent with the diverse needs of the library system in the areas of: collection 
development, marketing and public relations, technology, program development, 
and branch and Main operations.  

• Develops, presents, and manages department’s budget, and oversees the 
expenditures of funds to ensure prudent utilization of all department resources. 

• Directs the efforts of the Library Bond Program to ensure that capital projects are 
properly managed within mandated guidelines.  

• Administers the upkeep and maintenance of library property. 
• Represents SFPL at local, regional and national levels to enhance opportunities 

for funding, program development, and professional development. 
• Performs other job related duties as assigned. 

 



KEY CHALLENGES  
 
 
 
 
 
 
 
 THE IDEAL CANDIDATE 
 
The City Librarian will possess a track record of demonstrated leadership, proven 
accomplishments and superior performance, at a senior level, in a sophisticated, diverse 
urban library system comparable to San Francisco.  He/she must be a strong visionary 
and decisive leader with excellent interpersonal and communication skills, and the ability 
to build consensus internally and externally. Experience in an urban, ethnically diverse 
community is essential.   
 
Candidates must be politically astute and comfortable working in a complex political 
environment with multiple stakeholders that are actively involved. Typically, candidates 
for this position will possess a Master’s degree in Library Science from an accredited 
library school with an advanced degree in public or business administration being 
desirable.  Experience should include a minimum of 8 to 10 years of experience at a 
senior management level. 
 
Additional skills and abilities include: 
 

• Comprehensive knowledge of the principles and practices of librarianship, 
including operating a public service program through a Main Library and branch 
library system, and the support services required for public service. 

• Thorough knowledge and understanding of the latest trends and effectiveness of 
balancing technology with traditional library services to meet the needs of library 
users. 

• Strong track record in promoting library services and building broad political and  
community support for a library system. 

• Experience successfully managing a large, multi-year capital improvement 
program, while maintaining operations at the effected facilities.  

• Outstanding strategic planning, analytical and problem solving skills. 
• Personable; willing to listen and consider varying perspectives and ideas, yet able 

to make informed decisions in a timely manner. 
• Inclusive management style with excellent consensus building skills and 

willingness to delegate responsibility accordingly. 
• Results oriented, energetic, innovative and willing to think outside-of-the-box. 
• Experience working effectively with organized labor, and knowledgeable of 

personnel and labor relations principles, policies and practices. 
• Customer focused and responsive to all library stakeholders. 



• Exceptional team building and collaborative leadership skills with strong 
mentoring and staff development expertise. 

• Proven management skills in budget development and fiscal management 
including resource development via grants, contracts, and private funding. 

• Commitment to the delivery of library services equitably, while recognizing the 
uniqueness of a diverse system of branches. 

• Willingness to take leadership role regarding controversial issues such as the USA 
Patriot Act, Internet filtering, freedom of information issues, RFID, health and 
safety issues, and resource allocation. 

• Strong community outreach skills and experienced as an effective library 
spokesperson. 

• Strong political acumen and highly skilled in working with elected and appointed 
officials in a proactive, informative and responsive manner, especially in dealing 
with sensitive issues surrounding community-interest. 

• Excellent written and verbal communications; able to make effective 
presentations in a variety of settings. 

• Outstanding personal and professional ethics and integrity.  
 
COMPENSATION AND BENEFITS 
 
 
SELECTION PROCESS 
 
  
 


