
 

 

Date: May 17, 2010 

To: Honorable Library Commissioners 

From:  Luis Herrera, City Librarian 

Re: AGENDA ITEM #3 – BRANCH LIBRARY IMPROVEMENT PROGRAM BUDGET TRANSFERS 

This memo provides background for the discussion and possible action of Branch Library Improvement Program 

(BLIP) Budget Transfers at the May 20, 2010, meeting of the Library Commission.  The discussion and requested 

action consists of two elements: 1) transfer of funds from the Program Reserve to the Parkside branch, and 2) 

transfer of funds from three closed projects to the Program Reserve. 

 

1) As detailed in the April 30, 2010, memo from BLIP Program Manager Lena Ch’en, an accounting correction is 

required in order to complete the Parkside Branch project.  Please refer to that memo for a full explanation.   
 

The Library and DPW staff request that the Library Commission take action at the May 20, 2010, meeting to 

transfer $138,500 from the Furniture, Fixtures, & Equipment (FF&E) Reserve for shelving and $208,317 from 

the Program Reserve to the Parkside Branch project.  As a result of this action (1), the Parkside project will 

be fully funded through construction and the Program Reserve will total $1,821,624. 

 

2) The Branch Library Improvement Program (BLIP) has made significant progress toward completion of its 

goals of renovating 16 branch facilities and building 8 new libraries.   To date, 14 branches have opened or 

reopened, 8 projects are in construction, 1 project is in bid and award phase, and 1 is in design.    
 

In November, 2009, the Library Commission took action to transfer savings from a number of completed 

branch projects to the Program Reserve.  At that time, the savings transferred from four specific branches - 

Glen Park, Marina, West Portal, and Western Addition – totaled $224,065.  The BLIP management team has 

now completed the project close out process for these four branch library projects and was able to identify 

additional savings.  The following matrix details each funding amount and source:   

FUND SOURCE AMOUNT DESCRIPTION 

Glen Park $3,402 Completed; Closed Out Project 

Marina $75,000 Completed; Closed Out Project 

West Portal $1,143 Completed; Closed Out Project 

Western Addition $855 Completed; Closed Out Project 

TOTAL $80,400 Funds available for Program Reserve 

 

The BLIP Management Team recommends that the Library Commission take action to transfer these funds 

to the Program Reserve, from which they may be distributed, as needed, to complete the BLIP.   As a result 

of this action (2), the Program Reserve will total $1,902,024. 


