


Project Read’s Mission

To provide basic instruction in reading and 
writing, enabling adults to access greater 
opportunities in their lives



A Brief History

1983--Project Read established with L.S.C.A. Grant 
and supported in part by the Friends of S.F.P.L.
1984--Funded by the State Library, joining the newly 
formed California Literacy Campaign.
1988--Established a family literacy program to help 
parents prepare their children for success.
1996--S.F.P.L. Project Read is one of six California 
library literacy programs selected by the Lila Wallace 
Reader’s Digest Foundation to serve as national 
models.
Since 1983, Project Read has helped over 4,000 
adults improve their basic literacy skills and enhance 
their lives. 



Community Need

The 2003 National Assessment of Adult Literacy indicated that  
14% of American adults are functioning at the lowest literacy 
level. Which means that in San Francisco, nearly 90,000 adults 
need help with the most basic reading and writing skills.

These individuals are the target of library-based adult literacy 
programs like Project Read.

Collectively California’s 105 library literacy programs serve 
approximately 20,000 adult learners each year. During Fiscal Year 
2006-2007, Project Read served 241 adult learners in San 
Francisco.



Community Partners

Walden House
City College of San Francisco
Episcopal Community Services Skills Center
Adult Learning and Tutorial Center
San Francisco Head Start
KQED – Early Learning Education Network
Art Institute of California – San Francisco
Retired Seniors Volunteer Program
Exploratorium
SF Department of Elections
Western Addition Community Association
Tenderloin Neighborhood Development Association
Treasure Island Homeless Development Initiative
Mayor’s Office of Neighborhood Services



An Environment for Learning

Learner-centered curriculum
One-to-one tutoring
Small group instruction
Computer learning lab
Family literacy workshops
Excellent tutor/learner support from 
highly trained staff, and mentor tutors



Community Support

During Fiscal Year 2006 -2007:

Volunteers contributed 11,231 hours to help adult learners 
reach their personal goals. The U.S. Department of Labor 
values one hour of volunteer time at $18.77, which means 
this donated time was worth over $210,000.

Businesses, community organizations, and individuals made
in-kind contributions equaling $20,984.

Project Read received $26,520 in cash donations from 
individuals, corporations, and foundations. 



Measuring Progress

100 %2222
Learn to 
type/use the 
keyboard

83 %1923Read e-mail

83 %2935Write a letter

50 %918
Read 
newspapers/
magazines

58 %1119Read a book

100 %55Learn the 
alphabet

Percentage 
accomplished

Total adult learners 
who met goals

Total adult learners 
who set goals

General Goals



75%1520Search the 
Internet

100 %2121Use the library 
regularly

83 %1012
Get a library 
card

100 %2424Write and 
send e-mail

83 %1518
Learn to write 
on the 
computer

Percentage 
accomplished

Total adult learners 
who met goals

Total adult learners 
who set goals

General Goals



Changing Lives

Working with a tutor in Project Read works 
for me. I know I’m making progress.  I read 
aloud to my family and read my daughter’s 
homework. I see results in my interactions 
with my daughter. – Brenda

Since February, I have improved my reading, 
writing and spelling. I have been happier with 
the way my life has gone since those 
improvements began. My family and friends 
tell me how happy they are that I am 
achieving my goals. – Monica



I can read better than before I came to 
Project Read. I read to my kids more 
now. When I come to a children’s book, I 
look it over. If I don’t know the words, I 
go look them up and get the words down 
pat. The kids love it. – Consuella

I voted for the first time in my life on 
November 6, 2001. I filled out an 
absentee ballot.  I walked from the 
Library to City Hall. I felt good when I 
was walking to City Hall. There I dropped 
my ballot into a box. Next time I will go 
into a voting booth in my neighborhood 
and vote.   – Odell




