
HIVE LEARNING NETWORK

The Hive Learning Network is Connected Learning in action.  
It re-imagines how learning is organized and supported across 
youth-serving organizations. Through deliberate coordination  
and active mentors, Hive Networks create learning opportunities  
that connect the three spheres of  youth influence: peer culture, 

interests, and academics. 

The first Hive Learning Network was created in New York City in 2007, with 
support from the MacArthur Foundation’s digital media and learning initiative.  
It included a network of  civic and cultural organizations that created a platform to 
help youth explore their own interests while tapping the insights and mentoring 
of  the city’s leading scientists, designers, and artists. In 2009, the Chicago 
Network was formed, also with MacArthur support. These first two locations 
were designed to test the concept that museums, libraries, afterschool programs, 
community centers, schools, online communities, and other learning spaces 
could work together in new ways to allow young people to move seamlessly 
from one institution to the next, creating multiple entry points and pathways to 
learning. A preliminary evaluation showed that teens who took part in the New 
York City Hive Network reported feeling more engaged in school and more 
confident in their digital skills. These preliminary, but encouraging, findings have 
spurred interest from others who wish to create new, innovative opportunities for 
young people to learn “anywhere, anytime.” The New York Hive is hosted by the 
Mozilla Foundation, and the Chicago Hive is hosted by DePaul University.

This document is a guide for representatives of  new locations to better 
understand the Hive concept and what it means to start a Network in their city 
or metropolitan area. A Hive stewardship group, made up of  directors from 
Hive locations and others, holds the responsibility for inviting and helping to 
establish new locations and ensuring the integrity of  the Hive philosophy and 
its implementation.



GOALS, BENEFITS, AND 
RESPONSIBILITIES OF HIVE 
LOCATIONS
 
With the ultimate goal of  connecting the learning that takes place across three 
important spheres of  a young person’s life—peer culture, interests,  
and academics—the Hive experience should:

•  Transform the city or metropolitan area into a learning platform for 
young people, making “anytime, anywhere” learning possible;

•  Value and make visible the learning that takes place out of school 
and connect it to formal learning experiences;

•  Be a catalyst for more engaging learning experiences in schools and 
other formal learning spaces;

•  Create multiple ways for young people to learn and redefine 
achievement to increase the number of youth who thrive.

B E N E F I T S
 •  Access to research and other resources to improve the 

infrastructure for learning in your location;

•  Access to new tools and innovations developed by local Hive 
Learning Networks to improve learning experiences for youth in your 
location;

•  Membership in a growing innovative, international network on the 
forefront of reform.

R E S P O N S I B I L I T I E S
 •  Embrace the principles of Connected Learning through a range of 

learning experiences for young people in both formal and informal 
settings;

•  Test technologies, concepts, and models to re-imagine a youth-
centered learning system;

•  Commit to openness and partnering in ways that help youth  
construct personal learning pathways;

•  Participate in Hive and digital media and learning research efforts  
and technology platform initiatives;

•  Adopt the Hive brand on all Hive-related programs, activities,  
and tools.2



Connected Learning is a framework for thinking about learning that, while  

drawing from successful approaches of the past, is also based on evidence of  

what works best in the contemporary context and in the digital age.  It is a set of 

educational and design values and principles that can be adapted and applied to 

any context. It re-imagines the learning experience of young people to connect the 

three spheres of their life that matter most to them—peer culture, interests, and 

academics. It ensures young people 

learn the traditional reading, writing, and 

numeracy skills, while inspiring them to 

be creative, analytical problem solvers. It 

provides for more engaging and relevant 

learning experiences that prepare youth 

for college, the workforce, and citizenship 

in a democracy. 
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HIVE LEARNING NETWORK LOCATION STRUCTURE
 
The Hive Learning Network structure can be adapted to reflect the needs and resources of individual locations. 
However, at a minimum, the following is required: 
 

•  A LOCAL HOST to hire and house a director and manage administrative activities for the Hive;

•  A PROGRAM DIRECTOR to provide support to local Hive member organizations as they develop 
Connected Learning programs. The program director will also participate in the stewardship team 
that connects all Hive locations.

•  A RESEARCH CAPACITY to observe and document activities and learning outcomes, including 
those of the youth, mentors, and member organizations;

•  A YOUTH COMMITTEE that provides guidance on the development of programs and activities;

•  SEED FUNDING for planning and the initial operations of the Hive Network; 

•  ORGANIZATIONAL CAPACITY to solicit, evaluate, and make awards for proposals from Hive 
member organizations, if that is contemplated.
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ATTRIBUTES OF THE HIVE LEARNING NETWORK

The extent to which the following Hive Learning Network attributes are in place or committed to will help 
determine the readiness of a new location to plan and launch a Hive:
 

•  PROFESSIONAL LEARNING COMMUNITY: A community of youth-serving organizations committed 
to testing new ideas to initiate a Connected Learning framework

•  CITY OR METROPOLITAN AREA PRESENCE: A strong and credible voice representing the Hive 
vision for learning at important events

•  SUSTAINABILITY AND A FINANCING PLAN: A sustainability and financing plan to support Hive 
administration and innovative programs

•  YOUMEDIA-LIKE SPACE: An existing, or the commitment to developing a, permanent space for 
youth, similar to YOUmedia, that connects young people’s interests, peer culture, and academics 

•  PROGRAMMING AND SHARED OR OPEN ASSETS: The regular development of innovative 
learning programs and activities that contribute to a pool of shared and open assets for others to 
use and remix

•  YOUTH: Young people willing and able to participate in Hive programs and activities, and a 
commitment to launching a community of youth to help advise on Hive operations and programs

•  RESEARCH: The willingness to collect standardized data and to be observed by a team of researchers 
gathering information about the Hive model and its contributions to improved learning for youth

•  TECHNOLOGY: A commitment to implementing a technology infrastructure that connects young 
people to one another and to mentors for shared learning and critique, and to collecting real-time 
data about activities for continued improvement

•  BADGES: Adoption of digital badges as a tool for valuing and making visible the learning that 
takes place in informal spaces

WWW.HIVELEARNINGNETWORK.ORG

WWW.EXPLORECREATESHARE.ORG
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