
SFPL STRATEGIC PRIORITIES

I. LITERACY AND LEARNING

Partnership for 21st Century Literacy

Early Literacy initiative through Every Child Ready to Read

Targeted print, media and digital collection development

Mobile Outreach Services Program

• The Green Bookmobile

• The Early Literacy Mobile (ELM)

• The Library on Wheels Bookmobile (LOW)

• Digital Outreach

Reference Services

San Francisco History Center

Wise Up! Senior Services Program

Workforce Development

Online instruction resources

Enhanced search tools

II. YOUTH ENGAGEMENT

IMLS Planning Grant (Teen Center and digital media learning labs)

Partnership for Achievement (Educational Support Program) with SFUSD

Expanded teen services

Summer Reading Program
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III. DIGITAL STRATEGY

Digitizing unique collections

Laptop Lending Program

Public Technology

Robust technology infrastructure

IV. STRATEGIC PARTNERSHIPS

Branch Library Improvement Program (BLIP)

Green Stacks Environmental Library Program

Public Safety Program

Writers Corps and Youth Works

Recreation and Parks

Literacy Network

Digital Media Learning Labs

V. DIVERSITY IN PROGRAMMING

Accessibility Services (ADA, Deaf  Services, Library for the Blind & Print Disabled)

Affinity Centers

Public Programs and Exhibits

Civic Engagement

One City One Book

What do you think? We’d like to know your thoughts regarding these priorities.
We welcome your comments, suggestions, and recommendations.

Please take a moment to email us at citylibrarian@sfpl.org.
We look forward to hearing from you.


