LIBRARYCAPITALPROGRAMS:
BLIP & THE TEEN DIGITAL MEDIA LA

PROGRAM STATUS UPDAT
DECEMBER4, 2014
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BLIP BUDGET & EXPENDITURES TO DATE

Approved Budget $196,259,350as of 2/16/12
Revenue- $196,259,350as of 2/16/12
Appropriations- $196,259,350as of 2/16/12

Expended and encumbered$183,020,146as of 10/31/14



STATUS OF BLIP

7 Property Acquisitions complete
Support Services Facility in operation

24 branches Complete and Open:
ExcelsiomMission Bay, West Portal, Sunset, Marina,
Glen Park, Western Addition, Noe Valley, Portola,
Richmond, Ingleside, Eureka Valley, Bernal Heights,
Potrero, Parkside, Park , Presidio, Merced, Anza,
Visitacion Valley, Ortega, Golden Gate Valley,
Bayview, and North Beach.

Old North Beach Librarg Demolition complete

Fiscal Closeoud in progress
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TEEN DIGITAL MEDIA LAB

CAPITAL PROGRAM EXPENDITURES TO DATE
- 4

0OCT2014 ACTUALRAS | ENCAS OF | BAL AS OR
PHASE DESCRIPTION EST. BUDGET| OF 10.31.14 10.31.14 10.31.14

Phase 1: Tenant Improvements for
Administrative Space
(LowerLevel 4th & 6th Floor}

Construction

Permits
Contingency
DPW Construction Management

Phasel: Tenant Improvement Total

Phase 2: Literacy & Learning Center Construction
TheBridge at the Main FF&E
A&E Fees
Permits

Contingency

DPW Construction Management

Phase2: Literacy & Learning Center Total

Phase 3: Teen Digital Mediaab Construction
TheMix at SFPL FF&E
A&E Fees
Permits
Contingency

DPWConstruction Management

Phase 3 Teen Digital Media Lakotal
Capital Project Phases-B GrandTotal
Capital Program Reserve

$0 $0 $0 $0
CAPITALPROGRAM GRANDTOTAL | | $6,800,000]  $3,082,018] $2,594,217| $1,123,765

Furniture, Fixtures & Equipment (FF
Architectural &ngineering (A&E) Fees

$716,830
$219,757
$179,017
$15,905
$0
$32,445
$1,163,954
$1,143,005
$187,399
$273,117
$13,259
$0

$66,427
$1,683,206
$2,083,705
$330,500
$886,932
$27,000
$391,142

$233,561

$3,952,840
$6,800,000

$627,986
$197,412
$176,683
$15,905
$0
$30,012
$1,047,998
$795,710
$28,580
$273,117
$13,259
$0

$61,190
$1,171,856
$0

$0
$728,343
$25,776
$0

$108,045

$862,164
$3,082,018

$48,752
$22,298
$0

$0

$0
$1,011
$72,061
$243,884
$155,824
$0

$0

$0

$0
$399,708
$2,057,612
$0
$57,088
$0

$0
$7,748

$2,122,448

$40,092
$47
$2,333
$0

$0
$1,422
$43,895
$103,411
$2,995
$0

$0

$0

$5,237
$111,642
$26,093
$330,500
$101,501
$1,224
$391,142

$117,768
$968,228

$2,594,217 $1,123,765



TEEN DIGITAL MEDIA LAB CAPITAL PROGRAM STATUS

Phase 1 Administrative Office Relocations & Tenant Improven
Tenant improvement completed in Summer 2014

Phase 2 Literacy & Learning Center:
Literacy & Learning Centeilhe Bridge
Construction completed in Fall 2014
1stfloor bathroom ADA renovations:
Renovations in progress
Phase 3 Teen Digital Media Lab:
Demolition completed in Fall 2014
Construction in progress
Project completion anticipated in Spring 2015



PHASE 1 TENANT IMPROVEMENTS: Information Technology
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PHASE 1 TENANT IMPROVEMENTS: Chief of Main &
Chief of Community Programs & Partnerships




PHASE 1 TENANT IMPROVEMENTS: Human Resources
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