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SAN FRANCISCO PUBLIC LIBRARY COMMISSION 
 
Minutes of the Regular Meeting of October 15, 2020 

 

(As approved at the regular meeting of November 19, 2020.) 

 
 

The San Francisco Public Library Commission held a regular meeting on October 15, 2020 virtually 
and telephonically pursuant to the Governor’s Executive Order N-29-20 and the Sixteenth 
Supplement to Mayoral Proclamation Declaring the Existence of a Local Emergency dated February 
25, 2020. The purpose of the orders is to provide the safest environment for all persons consistent 
with San  Francisco Department of Public Health Order of the Health Officer No. C19-07e and 
current public health recommendations, while allowing the public to observe and address the 
Commission. 

 

The meeting was called to order at 4:30 p.m. 

 
Commissioners Present: Huang, Lee, López, Mall, Ono, Wardell-Ghirarduzzi and Wolf 

Default Library Commission Secretary: Michael Lambert, City Librarian 

AGENDA ITEM NO. 1 GENERAL PUBLIC COMMENT 
 

Peter Warfield, Executive Director, Library Users Association, libraryusers2004@yahoo.com, said 
he’d like to welcome and congratulate the new appointment. He said it’s very unfortunate that the 
Library Commission couldn’t provide some basic information and an  announcement on its agenda 
so folks could know that there’s a new Library Commissioner. He asked if he could be given a 30- 
second warning. He said when they were at the Commission meetings, there was a clock that 
indicated every second of your three minutes, where you exactly were in that place and he said it 
would be appropriate for the Library to provide some provision for the public who might not be able 
to access a timer at home. He said the paper notices were a big issue last year and the Library 
agreed that it would send paper notices after discontinuing them without any notice whatsoever to 
anybody other than the people who got paper notices by sending them a single letter. He said there 
was no discussion, no revelation to the Commission, certainly no approval. He said the Library had 
19,000 people on its list of folks who only were contacted via mail, and now, they found that all the 
updates to Library activities, including newly available magazine borrowing, which he thought was 
terrific, but there’s no notification on paper whatsoever. He said it’s wrong and that should be fixed. 
He said free and equal access meant all the Library users should get access to the updated 

information as they came out multiple times on email. He said the Berkeley Public Library as an 

mailto:libraryusers2004@yahoo.com
https://sfpl.org/librarycommission
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example, had all of its branches open for curb service, and SFPL had only about a quarter and that 
should be fixed also. 

 

Walter Thompson, a new board member on the Friends of the San Francisco Public Library asked if 
it would be possible for the Library to offer some of its facilities at some point in the City so people 
could take civil service exams in a safer environment with more space and more physical distancing. 

 

Diane Gibson, a resident of San Francisco said she’s calling to comment on the general state of 
access to the various libraries in the city. She said first of all, she wanted to thank the many 
individual Library employees for their ingenuity and hard work and supporting San Francisco’s Covid 
response but she’s concerned about the severe effect of Covid and the diversion of Library staff to 
Covid response has had on providing Library access and services especially in underserved areas  
of the City. She said she thought the first step would be expanding access to more branches for 
curbside pick-up.  She said she had used curbside pick-up and it’s pretty easy to use but it’s  
available in less than half of the branches and it’s inaccessible to households without access to the 
internet and the low number of sites that were offered at the moment made access to the libraries 

difficult for patrons who lacked access to transportation, especially given the current reduced Muni 
routes. She said moving forward, beyond curbside pick-up, she would welcome information about 
what sort of a plan there was and anticipated timing for reopening of the physical branches. She 
said many were eager to see Library branches open within the constraints of the Covid response for 
patrons to actually be able to go into the libraries and SFPL had provided a crucial stop gap for 
people to be able to get reading materials during this time, but as noted, it did require internet 
access. 

 

Sarah Smith said she just wanted to say how proud she had been of the Library and how it’s helped 
the City respond to the Covid crisis. She said the Library employees and staff had just done a 
wonderful job and she had been really happy to see the SFPL To Go opening and she hoped that 
curbside pick-up opening in more branches would continue. She said it’s important to make  sure 
that this service was open throughout the City. 

 

Marie Ciepiela, Executive Director of the Friends of the San Francisco Public Library, welcomed Dr. 
Lopez and said she hoped to be able to meet her in person. She said they just wanted to extend 
their extreme thanks for the incredibly hard work that the Library had done under Michael’s 
leadership. She said they’re always in the privilege position of getting to track along with all the 
incredible things and be able to support and fund them and all the strategic ways in which these 
librarians and the Library could almost do anything that they’re asked to do beyond things that you 
could imagine. She said that their 60th anniversary would be next year and for 60 years, they had 
been tracking along with the community, listening and being the eyes and ears of the community. 

She said they’re seeing an increasing number of people calling them and asking if there was any 
chance they could see some physical reopening. She said she had the opportunity to talk to 
Michael and he would be talking about all the issues around that today. 

 
Marciel Gamino, said she wanted to thank the City Librarian and management for looking out for the 
staff right now. She said she understood that as a public library user, there were SFPL To Go sites 
that were kicking off and she thought it’s important to keep the staff in mind and she’s pleased with 
how things had moved forward and they’re done in a cautious manner. 

 
AGENDA ITEM NO. 2 SUMMER STRIDE 

 

Michael Lambert, City Librarian, introduced Christy Estrovitz, Manager of Youth Services and 
Alejandro Gallegos, Community Engagement Manager. They presented Summer Stride 2020 
Outcomes. Topics covered were: 7th year of collaboration with Chronicle Books; Attention and 
support of Mayor Breed, Phil Ginsburg of Recreation and Parks, Dr. Matthews of SFUSD and 
Director Su of DCYF; Rockstar support of the Friends of the San Francisco Public Library; In total, 
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they were able to put together in a matter of less than a month – 91 virtual events spanning three 
months for all ages and attracting over 22,000 views; Graphics team acknowledgement; Social 
Media Campaign = Instagram:  3,500 likes, IGTV:  47,000 views, Twitter:  281,000 impressions, 
5,000 engagements, Facebook: 88,000 impressions, 3,000 engagements; Weekly Youth Programs 
such as Local Talent Showcase featuring Alphabet Rockers, a Marionette program that garnered 
over 5,000 views, STEM Challenge series, Artist Spotlight Week; Adult Programs such as On the 
Same  Page:  Author Talks, PRIDE,  Census 2020, Social Justice Book Club, Community Authors 
and Presentations – totaling 61 events, with 5,105 attendees and 7,180 views; Partnership with the 
National Parks Service, the Golden Gate Parks Conservancy the Presidio Trust and the Recreation 
and Parks of San Francisco; Nature Boost, an educational experience for families and nature 
enthusiast audience; StoryWalks; RED POWER: A Continued Celebration of the 50th Anniversary of 
the Occupation of Alcatraz; Beanstack, an online tracker that allows readers to track their online 
reading and learning. Total Participants: 6,631, Minutes Read: 4,428,222; Summer Stride Patron 
Survey; A Special Thanks to Sponsors, Partners, Staff, Commission and Management. 

  Explanatory document: Summer Stride 2020 
 

Public Comment 

Peter Warfield, Executive Director, Library Users Association, libraryusers2004@yahoo.com, said 
they were always glad to hear about reading and books and certainly in the past that Michelle 

Jeffers had made the presentation, but they’re always glad to hear from the folks who were doing 
programs, particularly the ones that focused on reading. He said he had some concerns and the 
first question overall was what was available to folks who did not have easy access to computers. 
He said they had this discussion before. He said the City of San Francisco made a survey, a five- 
year plan for establishing and improving digital equity that showed over 100,000 people in San 
Francisco did not have access basically to computer. He said it also laid out who had in that group 
the least access – the minorities, with Black folks at the bottom, Asians in the middle, Latins and 
White people at the top, older people and poor people. He said there was nothing in this program 
that he could see that talked about actual ways in which people without access to a computer would 
know about this. He said he knew about it because of going into the branch; there’s publicity and 
paper trackers and so on. He said the Library’s claim for free and equal access really needed to be 
attached to this kind of program and those folks needed to be considered very much rather than 
being completely abandoned and left behind. He said more and more of the Library’s programs 
were depending on outside vendors of services online, there was a notorious issue of privacy and 
the use of and the stealing of and the manipulation of information about people, as they used any of 
these and that had to be considered very strongly. 

 

Michael-Vincent D’Anella-Mercanti, said the presentation highlighted the high value of digital content 
that was being created at the Library for free to the public. He said the Library had really adapted to 
digital programming in a robust and inspiring way. He said online programming did not serve all 
members of our community, there were members without internet access, but he would just like to 

focus right on the digital programming that they had been able to access. He said a lot of the 
programs and author talks in the City were paid events but every event that the Library had were 
free. He said the Library had gotten some incredible names to participate in these author talks that 
were free to the public. He said it just emphasized the importance of the digital content in this new 
digital space that we’re all living in, in the screens, but making sure that it’s free to the public and 
that it had an emphasis on privacy. 

 
Commission Discussion 

 

Commissioner Wolf said it was a fantastic presentation and it’s her favorite program. She 
congratulated Christy and Alejandro on pivoting so wonderfully and successfully to really engage the 
community during such uncertain and challenging times. She said she was wondering what lessons 
were learned about doing everything online, what would be done differently next year if the situation 
was the same or how to continue the levels of engagement over the coming months. 

https://sfpl.org/sites/default/files/pdf/about/commission/summer-stride10152020.pdf
mailto:libraryusers2004@yahoo.com


4  

Christy Estrovitz, Manager of Youth Services, said they’re constantly learning. She said that their 
team had never presented a virtual program before and they’re very skilled at gathering people 
together. She said with every program, they learned something new and it was very collaborative 
experience of debrief immediately afterwards. She said they felt really grateful to have a growth 
mindset about public programming and learning how to do this in a safe space that felt safe for the 
staff and was more accessible to the community. She said for her, she had learned some really 
valuable takeaways, like, strong connectivity from her home WiFi. She said with the spirit of 
celebrating all types of learning and having a very uplifting approach to what they’re doing right now, 
she felt like they’re going to continue to model this and grow what they were doing. She said they’re 
thinking about their users and the community, as to what they would want to find and how they 
wanted to discover it, so great things were going to be happening in the next couple of weeks to 
make that improvement. 

 

Alejandro Gallegos, Community Engagement Manager, said on the adult and youth sides, they’d 
noticed that previously, they would film like 1%, 5% of their programs, but during this virtual 
programming, they’re recording almost all of it and they’re also noticing that there’s a lot of views 
happening not during the actual time of the program, which was also a valuable tool. He said being 
able to do things virtually offered the opportunity to work with, for example, a Vietnamese author 
living in Berlin who was able to do an author talk when her book came out. He said he didn’t want to 
leave unaddressed the idea of all this virtual programming and who might not be able to participate 
in it. He said one of the things that pushed them to do this was the knowledge that SFUSD was 
giving computers to all of their kids.  He said that didn’t answer the whole question of how they 
would do this differently and how they could reach more people but he thought that it certainly was 
one model and they would be working with other partners to ensure access for senior and assisted 
living facilities and other opportunities to how they could better reach them. He said those were hard 
questions and they’d learned from it and they were still trying new things. 

 
Commissioner Huang, said he wanted to add on two comments to Commissioner Wolf’s discussion. 
He said this was another example of just how talented and resilient the staff and the team of SFPL 
really were. He said the people who at the end of the day could get it done, they’re here and they 
could solve the problem and those were the people that you trust in times when things would change 
or when certain dynamics would get challenging. He said he’s really proud of Christy and Alejandro 
for putting together such a vastly different program than the one they had initially laid  out but one 
that was kind of reacting to the dynamics of the world. He said his second comment was the view 
count. He said it’s always easy to say that they were shooting for tens of thousands, etc., of view 
counts. He said no matter what the view count was, every single one of those was a moment where 
an impact was made on someone’s life and every single one of those views made it easier to get 
through another day of Covid, that someone was educated, that more perspectives and 
entertainment were provided, that these would often be lost when we start to measure things. He 
said at the end of the day, like the magic of the internet, was that we got to communicate with so 
many more people and we could make  a difference and show up in their lives, and there’s so much 
to be proud of. 

 
Commissioner Lee, said Summer Stride was pretty amazing. He said to have the additional 
information provided about the SFUSD providing students with accessible equipment so that they 
would be able to participate and he’s now looking forward into next year. He asked the following 
questions: Is there a survey to reach out to people who were not able to participate and see what  it 
is that they feel that is a barrier, besides the obvious that they have no equipment? Is there anything 
else that  they lack that would deter them from being able to join?  If the vaccine development is 
such that we will still be limited to the barriers as a result of this pandemic, would you like to share 
any comment on how to help those that are left behind? 
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Michael Lambert, City Librarian, said at the outset of this response, the team did take into 
consideration individuals without internet connectivity and they were intentional in partnership with 
the San Francisco Unified School District and Summer Stride tracking log was mailed to every 
SFUSD student. He said over 50,000 Summer Stride logs went out, so that they could invite 
participation whether or not a young person had internet connectivity, and that’s something that was 
not lost on the team early on in planning as they pivoted. 

 

Alejandro Gallegos, Community Engagement Manager, said one interesting development was the 
opening of SFPL To Go sites. He said he was in the Mission yesterday in the SFPL To Go-Go 
bookmobile stop and it’s an opportunity to give STEM kits and they were giving out free books. He 
said Summer Stride wasn’t a program just to do Summer Stride, it’s an idea and the reason for doing 
this mainly was  to reach kids, to ensure that they weren’t falling behind during the summer, to 
ensure that kids that might have been underserved weren’t the ones who were suffering the worst 
outcomes. He said that even SFPL To Go now offered more opportunities to engage and more 
opportunities and if this was the case next year, they could provide paper trackers. He said they 
might feel more comfortable dropping off trackers to senior or assisted living places. 

 
Christy Estrovitz, Manager of Youth Services, said that with Alejandro and his team, they had 
access to giveaways and they worked with community-based organizations that had access to the 
kids who needed these resources the most and they were able to provide them with books during 
the summer and they were in conversation with SFUSD throughout the summer. They were able to 
get a feel of how they were connecting and messaging with families so they could remind them 
about the resources that they had available. She said that they deeply cared about reaching the 
non-user and they would think about this every year, like how they could reach them. She said it 
would be through their partnership that they’d continue to develop to remain a valued service to the 
community. 

 

Commissioner Ono, said this was one of SFPL’s best programs and she’s impressed with the 
turnaround of 1,000 events and changing everything in one month. She said the other thing that she 
wanted to thank them for was they individually named the other team members and what they 
contributed to this program. She said that  always  reminded her that SFPL was  such a team- 
oriented organization and it just made her warm and happy that everyone was involved, the program 
was such a success and she’s very impressed with all the numbers. 

 

Commissioner Wardell-Ghirarduzzi, thanked Christy and Alejandro for the way that they were 
serving San Francisco and the community. She said clearly, it’s beyond San Francisco; it’s a global 
community that this digital platform of SFPL had opened up. 

 
AGENDA ITEM NO. 3 CITY LIBRARIAN’S REPORT 

 

Michael Lambert, City Librarian, presented a brief report on the status of the Community Hubs. 
Topics covered were: Richmond Branch Library and Bernal Heights Branch Library successfully 
launched on October 5th; A Safe Neighborhood-based Place for Distance Learning; Recognition of 
the hard work and essential contributions of the custodial team; Additional Hubs will begin operating 
as part of future phases of activation – Ingleside, North Beach, Western Addition, Visitacion Valley, 
Bayview, Ortega, Chinatown and Sunset. 

 
Michael Lambert, City Librarian, gave a presentation on SFPL To Go. Topics covered were: 
Launched on October 13th – Chinatown/Him Mark Lai, Ortega and Visitacion Valley Branches; 
Photos showing branch teams hard at work setting up their locations for SFPL To Go; Photos from 
Ortega Branch Library with some of the preparations on display; Photos from the Chinatown Branch 
Library and a shout out to Aileen Kuo, Children’s Services Manager, for stepping up this past month 
to open Chinatown as a weather relief center; Launched on October 6th – SFPL To Go-Go, a POP- 
UP Pick-up Service; SFPL To Go-Go near the Ocean View Branch Library and serving the greater 
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OMI community at Jose Ortega Elementary School; SFPL To Go-Go for the Mission neighborhood 
at John O’Connell High School; SFPL To Go-Go in the Bayview at Willie Brown Middle School; 
Visitor Count-Hourly; Map of Locations of Patrons; Launching on November 12 th – Anza Branch. 

 
Michael Lambert, City Librarian, said that he wanted to take a moment to acknowledge the public 
comment earlier and to remind the Commission and members of the public that the Library staff 
presented a phased reopening plan at the special meeting of the Library Commission on July 9th, 
and they’re continuing to follow the plan. He said that he’s currently in discussions with the labor 
partners from SEIU 1021. He said they needed to work collaboratively with staff to co-create a new 
service model and figure out how they could enhance the level of service that they’re providing while 
protecting the health and safety of the staff. He said that’s their number one priority and they would 
continue to reopen and expand services as they’re available, and when it’s safe to do so. He said 
currently, the public health order for the City and County of San Francisco did not allow for patrons 
to enter their facilities. He said the health and safety plans that had been approved by the Office of 
the City Administrator only allowed for front door service and they had constraints on how many staff 
they could safely have in buildings at one time.  He said  currently, about 45% of their staffing 
capacity was  not available  for Library operations – one quarter of the workforce deployed as 
Disaster Service Workers, 100 librarians serving as contact tracers, 8% of staff on leave for various 
reasons, some staff had underlying health conditions that prevented them from returning to work, 
etc. He said he’s monitoring what his peers in the industry were doing and he’s very cognizant that 
some libraries across the country had been open this entire time, some had opened only to have to 
regress and close and go back to offering only curbside pick-up as the cases of Covid surged in their 
local community.  He said he wanted to reassure the Commission and members of the public that 
they were committed to delivering the highest possible level of service they could with the resources 
they had available and in doing so, keeping the health and safety of their staff and the community as 
a top priority. 
Explanatory documents: SFPL To Go Update; DCYF Partnership Community Hubs 
 
Public Comment 
Peter Warfield, Executive Director, Library Users Association, libraryusers2004@yahoo.com, said 
unfortunately, he thought this was a case  of  drowning people in details without having basic 
statistics and comparison at larger levels. He said he’d like to comment that he thought it’s really 
appalling that they had two major things having to do with the fundamental functioning of the Library 
both on the same agenda item, thereby making public comment to 1.5 minutes per item. He said 
basically that’s very wrong and there’s a lot to be said about these things starting with Library To Go. 
He said the Berkeley Public Library had about the same per capita budget as SFPL, and they had 
100% of their branches operating; SFPL had less than a quarter of the branches operating including 
the Main. He said although members of the public had repeatedly told the Library they wanted more 
evenings and weekends in surveys, the Library had run on its own, there were zero evening hours 
anywhere in the system. He asked where the comparisons were for the visitors; where the 
comparison was for circulation. He said they needed to have some of that showing and they also 
needed to know why the Hubs were basically hogging the whole Library. He also asked what the 
statistics for attendance were. He said he saw very few kids in the pictures and zero statistics 
regarding the Hubs. 

 
Commission Discussion 

 

Commissioner Wardell-Ghirarduzzi thanked City Librarian Lambert for the ongoing clarity and 
staying the course in leading the San Francisco Public Library and working as an essential director 
in many ways, ensuring that as San Francisco had maintained a low Covid rate among all areas 
geographically among any city and county in the United States for its size, and the role that the San 
Francisco Public Library staff had in responding in a myriad of ways in a way that those individuals 
had stayed the course and had been deployed. She said, still, they’re able to have a measured 

https://sfpl.org/sites/default/files/pdf/about/commission/sfpl-to-go10152020.pdf
https://sfpl.org/sites/default/files/pdf/about/commission/community-hubs10152020.pdf
mailto:libraryusers2004@yahoo.com
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approach in reopening safely and to do so within the guidelines of the Public Health Department 
directives. 

 

Commissioner Huang, said he had to respond very briefly to the public commenter, particularly, that 
some people just couldn’t seem to decide whether they wanted details or not and here, it seemed 
like they had too much details and before, it was too little detail. He said it’s totally fair for our 
residents to demand better service and it’s something that ought to be expected from an  
organization like this. He said he thought what crossed the line for him was when people thought 
they had the same information as the people who were making these decisions and that they could 
decide better. He said it’s a really difficult argument to make because one, it’s not true. He said 
there’s only a few people who understood truly the types of decisions that had to be made and all of 
the controlling factors that had to be pulled into that decision. He said it’s really hard to compare 
Berkeley to San Francisco because the numbers were very different between these two. He said he 
had never personally argued against the demand to have more and better hours, more subscriptions 
and to spend more on books. He said the reality was it’s now up to the leaders in this department to 
figure out given the resources available, given the current situation, that in terms of funding and also 
the other demands being placed on this department from other parts of the City, it’s up to them to 
balance all those factors and make the correct decision and it’s very hard for anyone to render any 
judgment on the quality of that decision. He said with all due respect to the public comment, he 
firmly disagreed with the assessment being made on the decision making process, although he 
valued their ongoing demands for the Library to continue to strive to be better as it always had. 

 
AGENDA ITEM NO. 4 APPROVAL OF THE MINUTES OF SEPTEMBER 17, 2020 LIBRARY 
COMMISSION MEETING 

 

Public Comment 
 

Peter Warfield, Executive Director, Library Users Association, libraryusers2004@yahoo.com, said 
that there seemed quite a bit more rambling and a lot less clear than some of the other minutes 
which they had seen previously during this Covid time.  He said he wanted to say  that  they were 
glad when the Library would improve and increase its service, but he thought the Commissioner who 
had a very lengthy comment about all the different reasons or possible reasons why the Library 
service wasn’t perhaps what some people would like to see, that’s exactly why there should be a 
separate section at the end of the meeting, as in the past historically, for subjects that you wanted to 
take up. He said the minutes suffered a lack of clarity on comments. He said on Agenda Item #1, 
General Public Comment, if anybody wanted to know what they’re thinking, to not take the Library’s 
minutes as a reliable indicator. He said they’re often wrong, the shading and the clarity were very 
poor at times and the emphasis might be wrong and things were left out. 

 

Marciel said that she wanted to publicly comment that the meeting minutes of the note taker were 
fantastic and she also wanted to make a public comment that SFPL could not reopen hastily 
because they owed it to their staff and the public to not go backwards. She said she strongly 
supported the way that the public library had been operating and she always believed that the 
Library wanted what’s best for the community because often, it served the most vulnerable. 

 

Motion: By Commissioner Wolf, seconded by Commissioner Huang to approve the Minutes of 
September 17, 2020 Commission Meeting. 

 
Action: AYES 7-0: (Huang, Lee, López, Mall, Ono, Wolf and Wardell-Ghirarduzzi) 

mailto:libraryusers2004@yahoo.com
https://sfpl.org/sites/default/files/2020-10/library-commission-minutes09172020_0.pdf
https://sfpl.org/sites/default/files/2020-10/library-commission-minutes09172020_0.pdf
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AGENDA ITEM NO. 5 ADJOURNMENT 
 

Public Comment 
 

Peter Warfield, Executive Director, Library Users Association, libraryusers2004@yahoo.com, said as 
he had done before that he wanted to make a mention that you should not adjourn until you have 
insisted that future agendas contain what you used to have routinely on every agenda. He said it 
used to be called new business and that would give each  of the Commissioners an opportunity to 
say what they would like to have on a future agenda for action, for discussion and so on and you’re 
supposed to be quite limited in what you comment and what you say about public comment or about 
anything that’s not on the agenda during your regular meeting and that’s for purposes of open 
government so that the public could hear and observe and perhaps participate in whatever 
discussion that was considered worthy to have. He said there was an example today of a lengthy 
comment about a public comment and that’s fine but it should be agendized. 

 
Motion: By Commissioner Huang, seconded by Commissioner Ono to adjourn the meeting of 
October 15, 2020. 

 
Action: AYES 7-0: (Huang, Lee, López, Mall, Ono, Wolf and Wardell-Ghirarduzzi) 

The meeting adjourned at 6:22 p.m. 

 
 

Almer Castillo 
Executive Assistant 

 
 

Explanatory documents: Copies of listed explanatory documents are available as follows: (1) from 
the Commission Secretary/Custodian of Records, 6th floor, Main Library; (2) in the rear of Koret 
Auditorium immediately prior to, and during, the meeting; and (3), to the extent possible, on the 
Public Library’s website http://sfpl.org. Additional materials not listed as explanatory documents on 
this agenda, if any, that are distributed to Library Commissioners prior to or during the meeting in 
connection with any agenda item will be available to the public for inspection and copying in 
accordance with Government Code Section 54954.1 and Sunshine Ordinance Sections 67.9, 
67.28(b), and 67.28(d). 

mailto:libraryusers2004@yahoo.com
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