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Why now?

Community needs are more pronounced, 
disparities more apparent

Acceleration of disruption and innovation 
in library industry
• Circulation
• Programming

Lessons learned

• Partnership with Department of Public Health
• Supported Human Services Agency, Department of 

Homelessness & Supportive Housing, and 
Department of Emergency Management



Who we are 
today… 

Our Mission

The San Francisco Public 
Library system is dedicated 
to free and equal access to 
information, knowledge, 
independent learning and 
the joys of reading for our 
diverse community.

3



Starting Points

• Renewing & Reinvesting for the 21st Century –
Five Year Strategic Plan (2016 – 2021)

• Departmental Strategic Priorities
• Racial Equity Action Plan (REAP)

• Phase I – Internal 
• Phase II – Public Facing / External



SFPL Five Year Strategic 
Plan 2016 - 2021

• Developed by SFPL Executive Leadership

• Strategic Priorities adapted as Goals

• Achievements include:
• Open Hours Assessment & expansion to 

7-day service system-wide
• Branch Capital Projects progress
• Scholar Card Initiative
• Service Excellence Initiative 
• Friends MOU



FY22 Strategic Priorities

• Focus on restoration of full hours of 
operation, in-person programs, and 
services

• Support the economic recovery of SF
• Racial Equity Action Plan (REAP)
• Branch capital projects
• Strategic planning
• Preparing for Library Preservation 

Fund (LPF) renewal



Racial Equity Action Plan

• Phase I – Internal
• Phase II – External Programs & 

Services (TBD)
• Awaiting direction from the   

Office of Racial Equity
• Opportunity to sync REAP Phase II 

with Strategic Planning Initiative



SFPL Strategic 
Planning Request for 
Proposals (RFP) 
Overview

Minimum Qualifications:
• At least 3 similar plans in the last 10 years, with at least 1 for a public sector client
• Project Lead with minimum 10 years’ experience in the field with extensive 

stakeholder engagement



SFPL Strategic 
Planning RFP 
Highlights

Local Business Enterprise (LBE) Good Faith 
Outreach and 20% LBE Subcontracting 
Participation Requirement

12B Non-Discrimination Benefits Requirement and
12X State Headquarters Requirements 

Green Purchasing Requirements

Engagement with staff, community (participants 
from all 11 Supervisorial Districts), non-
government, and government agency 
stakeholders

Tactics to encourage diverse turnout + tools that 
do not require in-person participation

Interviews, focus groups, and/or workshops



SFPL Strategic 
Planning RFP 
Timeline

Winter / Spring 
2021

Solicitation 
development

23 April

RFP Issuance

3 June

Deadline for Receipt of 
Proposals

9-14 June

Written Panel 
Evaluation

25 June

Oral Interview

12 July

Notice of Intent to 
Award

August

Contract Award –
August 



Notice of Intent to 
Award to DTUI and 
Subcontractors 
Margaret Sullivan 
and Smithgroup + 
LBE Collaborators



SFPL Strategic Plan 
Anticipated Content

Prepare SFPL for service-driven, equity-minded 
programming and capital investments to meet the 
needs of tomorrow

• Education, access, and engagement
• Adapt to accelerating change
• Respond to diverse needs
• Build climate and community resilience



Next Steps
Process Planning with Consultant

• Kick-off
• Scheduling employee engagement
• Scheduling community engagement

Regular updates at Library 
Commission meetings

Target for completion (June 2022)
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