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Budget Background

City budget surplus estimate of $108.1M
over the next two years:
— FY23:526.2M
— FY24:581.9M
Revenue:
— Strength in property & real property
transfer tax
— Weakness in business & other local
taxes

Retirement cost savings
Labor contract negotiations:
— Assumes CPIl on open labor contracts
Mayor’s budget instructions:
— Prioritize: restoring the City’s vibrancy; recovery; accountability, & equity

— General Fund (GF) departments:
o No mandatory budget reductions required
o Do not submit GF budget increases

— Self-Supporting departments must balance within their own revenue
projections



Budget Background & Climate

Library Preservation Fund (LPF)

estimates*:
FY23:$173.1M (S1.6M more
than FY23 adopted budget)
FY24: S184.4M

LPF Fund Balance estimate:
FY22 year end: $26.4M

Pursuing commitments to make SFPL more accessible &
equitable and to contribute to San Francisco’s recovery

*Controller’s Office revised revenue estimates: spring 2022 4



Strategic Budget Priorities
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Principles & Annual Priorities

* Advancing racial equity
through collections

* Digital access
e (Capital & facilities
* Right-sizing our operations

e On the horizon:
Children & Families
Recovery Plan



Collections Detail

FY23
* Improve BIPOC representation in our circulating collection
e Continues Scholars at Home and adds ongoing funding for
Summer Together & BIPOC Everybody Reads

* Increase of 5% in eCollections to cover continued
: increased demand
_}" I| » Includes $0.85M in one-time funding for opening day

“ collections for Mission branch library
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Note: . S
The budget below is only LPF monies and does not include $0.10M in Fuhrman or $0.02M
in other gift monies for the Collections budget.
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Proposed LPF Librafy Collections Budget Allocations

FY 24 % Change from
FY 23 FY 23 FY 23 % Change from Proposed FY 24 FY 23
Base Proposed Proposed FY 23 Investment Proposed Proposed Bgt
Item Bgt Amt Investment Amt Bgt Amt Base Bgt Amt Amt Bgt Amt Amt
Adult Physical Budget S 7,213,054 S 200,000 S 7,413,054 3% S - S 6,863,054 -7%
Youth Physical Budget S 3,116,474 S - S 3,116,474 0% S - S 2,816,474 -10%
~ Scholars at Home S 800,000 S 500,000 S 1,300,000 63% S 1,300,000 0%
eCollections All Ages S 10,464,976 S 523,249 S 10,988,225 5% S - S 10,988,225 0%
Digitization S 50,000 S 60,000 $ 110,000 120% S - S 75,000 -32%
Total $ 21,644,504 $ 1,283,249 $ 22,927,753 6% S - $ 22,042,753 -4%
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Literacy and Learning

Physical Collections: [

e Continued support for Main, Branch, Bookmobile I
and Jail & Reentry Services (JARS) collections. —

Il * Ordering for “Mission Opening Day” collection
starts in FY23.

e Audit collections to insure an increased
representation of our BIPOC communities.
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Literacy Promotion:

* Expand the Scholar at Home program to include
funding for the successful Summer Together and
BIPOC Everybody Reads programs from last summer.

eCollections:
* Popular Demand - eBooks & eMedia usage up 34%
year over year from FY20 to FY21.




5-Year Collections View

Collections Budget FY 20 - FY 24
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*Note: FY23 Collections Budget includes $0.85M in one-time funding for Mission Opening Day collections



Strategic Priorities: Racial Equity

Ongoing/ [FY23 Original [FY23 Proposed [FY23 Proposed [FY24 Proposed

AR One-Time

Collections Investment in

el r—— Ongoing 7,213,054 200,000 7,413,054 7,413,054
Book Giveaways:
scholars@Home, Ongoi 800,000 500,000 1,300,000 1,300,000
Everybody Reads, ngoing . ) ,300, ,300,
Summer Together
Facilitation Services One-Time - 75,000 75,000 :
Racial Equity Action PI

AclalEGUItY ACHONFIAN 5 ne-Time i 300,000 300,000 i
Implementation
Open Hours Assessment One-Time - 100,000 100,000 -

Notes: (1) The budget proposals are additive to the baseline budget or new one-time investments; (2) If a FY23 proposal is ongoing
the costis assumed in the FY24 proposed budget amount 9



Strategic Priorities: Digital Access

Ongoing/

FY23 Original |[FY23 Proposed |FY23 Proposed [FY24 Proposed

Proposal Budget ($)

One-Time

Assistive Technology
(TBBC)

Bookmobile 5G
Connectivity

Digi Center

eCollections

Virtual Programming:

Hybrid Program Kits

Virtual Programming:

Zoom licenses and
registration software

One-Time

Ongoing

One-Time

One-Time
Ongoing
Ongoing

One-Time

Ongoing

50,000
50,000
10,464,976

100,000

100,000

95,000

48,000
25,000
523,249

60,000

83,000

100,000

100,000

95,000

98,000
75,000
10,988,225

60,000

83,000

100,000

50,000
75,000
10,988,225

83,000

Notes: (1) The budget proposals are additive to the baseline budget or new one-time investments; (2) If a FY23 proposal is ongoing
the costis assumed in the FY24 proposed budget amount
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Strategic Priorities: Capital & Facilities

Proposal ) igi Proposed
Investment (S)

Security Cameras &
Server Replacement

320,000 320,000 : l

Security Card Reader

System Update : 355,000 355,000 . .

Renewals — Building

Envelopes One-Time - 250,000 250,000 250,000 250,000
Renewals —
Elevators One-Time - 100,000 100,000 500,000 500,000
Renewals — Fire
Life Safety Ongoing 262,415 50,000 312,415 - 312,415
Renewals —
Interiors One-Time - 500,000 500,000 i .
Renewals —
Dol D Brrien One-Time - 2,500,000 2,500,000 - -
FAC Truck

One-Time - 40,000 40,000 - -

Replacement

Notes: (1) The budget proposals are additive to the baseline budget or new one-time investments; (2) If a FY23 proposal is ongoing
the costis assumed in the FY24 proposed budget amount 11



Renovations:
Mission
* Estimated budget: $24.5M
* Funding as of FY22: $21.5M
* Funding need: $3.0M
Chinatown
* Estimated budget: $29.4M
* Funding as of FY23*: $27.7M

* Funding need: S1.7M
e Risk: cost escalations

New Construction:

Ocean View

* Estimated budget: S47M

* Funding as of FY23*: $16.5M
* Funding need: $30.5M

* Risk: cost escalations

s FY23 allocations approved in the FY22 & FY 23 budget cycle.



N
Budget Recommendations:

 FY23 S5.7M: Mission @ $3.0M; Chinatown @ $1.7M; Ocean View @ $1.0M
* FY24 S10M: Chinatown cost escalation est. @ $3.0M; Ocean View @ $7.0M
* Pursue citywide funding for Ocean View net need of $22.5M plus escalation

Potential State Funding:
e Building Forward Library Infrastructure Program:
e Application period: anticipated in early 2022
* Eligible projects at this phase: Mission & Chinatown
e State funding award would free up LPF monies for Ocean View




Strategic Priorities: Right-Sizing Operations

Proposal

Information Governance

Policy Development S
IT - Cloud-Hosted Oneoin
Innovative Libraries EOINg
IT - Messaging
Communications Ongoing
Capability
IT — Network Switches :
One-Time
and Servers
-Ti
Supplies & Other Small e
Recurring Needs _
Ongoing
Uniforms Ongoing
Poet Laureate Allocation :
Ongoing

Adjustment

385,000

481,500

56,000

51,280

5,000

150,000

132,500

22,000

185,000

85,000

90,700

60,000

30,000

150,000

132,500

22,000

570,000

566,500

146,700

111,280

35,000

715,000

132,500

22,000

715,000

481,500

146,700

111,280

35,000

Notes: (1) The budget proposals are additive to the baseline budget or new one-time investments; (2) If a FY23 proposal is ongoing
the costis assumed in the FY24 proposed budget amount

14



Strateqic Priorities: Summary of Proposed Investments

FY 23 FY 23 FY 24 FY 24
FY 23 Proposed Proposed Proposed Proposed
Original Investment Budget Investment Budget
Strategic Priority One-time/ Ongoing  Budget Amount Amount Amount Amount
One-Time - 475,000 475,000 - -
Ongoing 8,013,054 700,000 8,713,054 - 8,713,054
One-Time 50,000 303,000 353,000 - 50,000
Ongoing 10,514,976 731,249 11,246,225 - 11,246,225
One-Time 8,727,538 9,793,507 18,521,045 10,750,000 10,750,000
Ongoing 262,415 50,000 312,415 - 312,415
One-Time 866,500 420,000 1,286,500 715,000 1,196,500
Ongoing 112,280 335,200 447,480 - 447,480
Grand Total 28,546,763 12,807,956 41,354,719 11,465,000 32,715,674
Ongoing Investment Totals by FY: One-Time Investment Totals by FY:
e FY23:51.82M e FY23:510.99M

 FY24:50 e FY24:511.47M

15



On the Horizon:
Children & Family Recovery Plan Investments

Background:

* The Department of Children, Youth & Their Families
(DCYF) tasked with developing a city-wide plan to help
our children & families recover from the pandemic

* Community engagement began in July 2021

* Plan development began in September 2021

Recovery Plan Goals:

* Create a 3 to 5-year, city-wide strategy for children and
family COVID-19 recovery to align resources, steer
implementation and coordinate advocacy efforts

* Capitalize on collaborative and barrier-busting
approach of COVID response to bring together multi-
sector partners and collective strategy

* Leverage relationships between children, family and
youth-serving organizations across the City

Partnership Opportunity:

* Build on SFPL-DCYF existing & prior services, including YouthWorks & hubs
o Planned investments discussion: February 2022

16



15 JANUARY

* Continuing refining budget proposals
e Confirm work order entries

FEBRUARY

e Children & Family Recovery Plan
investment proposal review

e Library Commission budget approval
Budget submittal to Controller & Mayor







