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5 Year Budget Trend
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FY20 FY21 FY22 FY23 FY24
pResources $9,499,528 $9,499,528 $9,499,528 $10,549,528 9,679,528
eResources $8,071,981 $10,064,976 $10,564,976 $10,988,225 10,988,225
Giveaway 100,000 800,000 1,040,000 1,300,000 1,300,000

pResources eResources Giveaway

Mission Branch Opening Day Collection Funds
$850,000 carried forward to FY24
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5 Year Circulation Trend

Total Circ
FY19 11,730,624
FY20 10,924,062
FY21 8,359,441
FY22 11,432,696
FY23 12,513,943
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FY23 Popular Titles
Top 10 Books and AV

Top 10 eBooks and eAudiobooks
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• Easing of supply chain issue caused by Covid shutdowns

• Readers are returning to print format for leisure reading

• Gathering data to discover new local trends
• Staff Survey
• Visit to Branches
• Comparing FY19 to FY23 Branch Circ Stats:

• Increased the maximum holds to 30 (+5)

• Started a Diversity Audit on our Collection

• Rethinking collection size to adjust to shift during Covid shutdowns

Trends in the Physical Collection
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Comparing FY19 to FY23:

• Overall circ â 14% - Turnover rate á 13% (4.6 circs per year)

• Adult film circ â 52%  - Collection size â 40%
Turnover rate â 19%  (6 circs per year)

• Audiobook circ â 69% - Turnover rate â 50% (2 circs per year)

• Children’s Graphic Novels circ á 49% - Turnover rate á 27% 
(14 circs per year)

• Adult Fiction  â 8% - Turnover rate á 17% (4 circs per year)

• Vinyl circulation á 136%  - Collection size á 67%
Turnover rate á 41%  (8.4 circs per year)

Diving Deeper into Branch Trends
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Trends in eCollections

• eMedia circulation drops and the growth 
slows

• eLearning
• Get Set Up – 50+ tech support
• Peterson's Test Prep

• My China Roots – Genealogy research

• Digital Magazines – Current & Archives
• 150 new titles on Flipster, going back to 2005
• The Economist on Press Reader
• National Geographic (1888  - Current) 
• Ebsco Magazine Archives

• Full runs of 19 titles (including: Ebony, Jet, Life, People, 
Sports Illustrated and more)

• Axis360 launch new app –
• Boundless coming in September
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• Improve BIPOC representation in our circulating English language 
collection – Perform collection audit & increase purchasing

• Increase our collections in languages other than English
• Staff attended book fairs in Barcelona and Guadalajara 
• Hire additional cataloger for Chinese material

• Offer a multilingual catalog 
• Spanish, Simplified Chinese, Traditional Chinese, Russian, Vietnamese, Filipino 

and Japanese

• Maintain a multilingual cataloging staff
• Chinese (4), Spanish (1), Russian(1), Japanese (1), Vietnamese (1), Ukrainian, 

French, German
• Other languages team (2) – Catalog material in languages they can not read

• Increase access to the collection
• African American Center circulating collection
• Link+ pulled from all branches – Allowing access to all of California

• Use data to help select the right material for the right branch

Diversity & Equity Goals
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Collection Audit: Ensuring our collection is diverse

CollectionHQ:
Tracks DEI topics in 
our English language 
Collections
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CollectionHQ DEI Branch Tracking Tool
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Using Census Data to Prioritize DEI English Titles
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Using Census Data to Prioritize Languages 

Not Limited

Limited
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Thank You


