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Lessons Learned So Far 

• Growth Mindset & Iterative Design

• Structural Accountability

• Operational Realities

• Flexibility & Pivoting

• Organizational Culture Evolution
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Vision 2030: Projects by Goal

Literacy & 
Learning

1 in flight, 2 
completed

Safety & 
Security

3 projects

Collections

2 projects

Patron 
Experience

5 projects

Resource 
Connection

1 in flight, 3 
completed

Infrastructure

2 projects

Patron 
Engagement

6 in flight, 2 
completed

Staff 
Development

2 in flight, 2 
completed

Programming 
& Offerings

5 in flight, 1 
completed

Data & 
Analytics

9 in flight, 1 
completed

Partnerships

3 projects

Workforce 
Culture

6 in flight, 3 
completed

Systems & 
Operations

7 projects

31 projects are currently in flight and 8 have been completed:
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Vision 2030 – FY26 Highlights

K2C Deposits
Vision 2030 Goals: 

Resource Connection, Partnerships

Collections Right Sizing
Vision 2030 Goals: 

Collections, Patron Experience

Youth Poet Laureate
Advancing Vision 2030 Goals: 

Patron Engagement, Literacy & Learning

Youth Advisory Board
Vision 2030 Goals: 

Patron Engagement, Programming & 
Offerings

SFUSD / FOG Readers 
Partnership

Vision 2030 Goals: 
Literacy & Learning, Resource Connection, 

Partnerships
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Challenge: Addressing a misalignment between our 
collections and community needs.

Solution: "Right-sizing" collections, using data-driven 
tools and unified staff training.

Status: Provided systemwide training to help staff quickly 
access and use data for improved management.

Strategic Priority: Thoughtful Navigator - Centering 
local community and using data informed decisions.

Collections Right Sizing: Collections, Patron Experience

An example of a right-sized collection.
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Challenge: Addressing inaccessible banking and financial 
literacy gaps for youth in equity zones.

Solution: A vital partnership with SF’s Treasurer and 
Tax Collector office (TTX) and Library-hosted K2C 
deposits to build trust and early savings habits.

Status: Collaboration for staff training and pilots 
active at Excelsior Branch Library and Main Library.

Strategic Priority: Resource Provider - Connecting high-
need families to essential financial tools and city 
resources.

K2C Deposits: Resource Connection, Partnerships

December 17, 2025 Deposit Day at Excelsior Library with Treasurer Cisneros.
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February 3, 2026 Deposit Day at the Main Library with Treasurer Cisneros and City Librarian Michael Lambert.
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Challenge: Only 51.7% of SFUSD 3rd graders read at 
grade level, and existing private interventions are often 
unaffordable for vulnerable families.

Solution: Leverage partnership with DCYF to offer a 
free, FOG Readers pilot at SFUSD Beacon sites in equity 
zones during afterschool hours.

Status: Piloting at Malcolm X Academy providing 
ongoing site support and training for Beacon staff.

Strategic Priority: Literacy Champion – Achieving goal 
through cross-city collaboration.

SFUSD / FOG Readers Partnership: Literacy & Learning, 
Resource Connection, Partnerships
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Challenge: A limited formal teen influence in library service 
development and a lack of paid workforce development 
opportunities.​

Solution: Created a stipend-based Youth Advisory Board, 
in partnership with SF YouthWorks, for teens to serve as 
advisors and ambassadors.​

Status: Launched in November 2025.​

Strategic Priority: Resource Provider - Expanded workforce 
development centered on youth perspectives.

Youth Advisory Board: Patron Engagement, Programming & Offerings



YAB-led events including a variety of 
workshops, classes, and even teen 
therapy dog study sessions. 
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Challenge: San Francisco lacked a formal platform for 
youth poets, limiting leadership and civic engagement 
opportunities.

Solution: Launched the SF Youth Poet Laureate Program 
with 826 Valencia, YouthSpeaks, and Mayor Lurie’s 
office.

Status: Selection of the Youth Poet Laureate and Vice 
Youth Poet Laureate by January 2026. Youth poet 
laureates preparing for spring Teen Poetry Slam Finals. 

Strategic Priority: Cultural Amplifier - Lifting youth 
voices and facilitating immersive diverse learning.

Youth Poet Laureate: Patron Engagement, Literacy & Learning



SF Youth Poet Laureate Showcase, poem, and other events 
featuring the selected winners. 
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• OKR Targets

• Iteration & Evolution

• Staff Ambassador Engagement

• Service Prioritization

What’s Ahead
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Thank you!
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