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Agenda

1: Vision 2030 Background

2: Implementation & North Star Metrics
Framework

3: City Priorities Alignment & Initiatives




Why Vision 2030?
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"A Democratic, Equitable, and Vibrant San
Francisco for Everyone”
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San Francisco Public Library
Strategic Plan: 2024-2030

Vision 2030




SFPL's Strategic Evolution

Pre-2017/

Pre-RSA (Research, Strategy & Analytics unit)

2017 — Present

Establish reliable and valid data infrastructure

Future

Vision 2030 metric-driven priorities & operations




San Francisco Public Library

Vision 2030

Vision Mission Values

A democratic, equitable Connectour diverse Well-being « Community »
and vibrant San Francisco communities to learning, Equity « Collaboration
for everyone opportunities and each other Exploration

Strategic Priorities

Literacy Champion Cultural Amplifier

Cultivate the critical understanding Facilitate cultural experiences that
necessary for meaningful participation celebrate and deepen understanding
in society through immersive and of the diverse communities of

varied learning activities. San Francisco.

Community Catalyzer

Foster experiences both within and
beyond the Library that create

and strengthen social connections.
W A
0 Thoughtful Navigator m Resource Provider

SFPL
North Star

Connect our diverse

communities to learning,
opportunities and each
other

» The verb, our role:
CONNECT

> How do we measure
connection?



Metrics & Targets...

v'Support on-the-
ground insight and
expertise

v’ Define + measure
success

v'Set clear long-term
goals

v Enable prioritization

Vision 2030 Metrics

July 2026

Strategic

Priority Metric

Mission Patron satisfaction

Cultural
Amplifier

Thoughtful
MNavigator

Resource
Provider

Systems &
Operations

Market penetration

Patron participation in arts and maker
programs

Monthly attendance to Small Business
Center programs

Monthly connections to social services
through HaSA

Monthly attendance at digital skills
training and digital literacy programs

% of SPI project + metric updates
delivered on time

% of Ad Hoc Questions completed
within 7 business days

Current

9.02

45.0%

2,431

200

437

316

62.0%

100.0%

2030

12-Mo. Avg FY27 Target Target

9.04

45.0%

2,226

212

180

379

62.0%

100.0%

9.08 920
47.0% 60.0%
2,250 3,000

250 500

300 500

400 600
75.0% 100.0%

95.0%

91

9.0
46.0
44.0
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2,000.0
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200.0
400.0

200

200.0
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Division (1) -
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Measuring Success

Mission
"Connect our diverse communities to
learning, opportunities and each other"

A

Connection Metrics

Measure how well we are being connectors
driven by success of specific goals &
underlying metrics

Strategic Metrics Divisional/Operational
Services aligned with Metrics

Vision 2030's 'Strategies’ Specific internal operational goals

Industry
Metrics

Metrics like visits
and circulation that
we will continue
tracking
and reporting




ission-Level Metrics (“Connection”)

Market Penetration Dwell Time Patron Satisfaction

Are people happy
with the
connections they
make with the
library?

Are we
meaningfully
engaging with the
people we connect
with?

How many people
are we connecting
with?




Example Strategic & Divisional Metrics

Literacy Champlon Project Read — Adult Literacy
"Expand the impact and scope of current core
Outcomes

literacy programs to support reading and
writing skill development for all ages"

Thoughtful Navigator

"Take a warm approach to orient newcomers
to the neighborhood and branch, fostering a
sense of belonging"

Churn rate for new cardholders

Systems & Operations

"SFPL's internal systems are optimized and
resources are used effectively to maximize
impact”

Percentage of internal IT tickets
closed within Service Level
Agreement standards




How Metrics Work — 3 Phase approach for
each metric

Phase 1: Define the metric and data source

Phase 2: Establish baseline and target

Phase 3: Move the needle
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Alignment with City Priorities

e Strategic alignment with
Mavyor’s Office

e Maximizing capacity without
overextending workloads

e Data transparency and
interdepartmental

s R —_— collaboration
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Impact of Metrics - Examples

Equity Zone Need by Branch Service Area

Branch Are? (Sq. % of Service {\rea in | % ofService Areain N N
Miles) _ [Top 50% of Equity Zone|Top 20% of Equity Zone Highest-Need Equity Zone Areas (Top 20%)
|Bayview 3.1 I 4 B T
Visitacion Valley 1.0 \ 3 ‘& {
Excelsior 2.0 P B ﬁ > ) AN
Main 3.2 50.5 oo
Portola 1t5 48.4
Mission 1.0 35.4
Potrero 1.8 27.5
Chinatown 0.7 25.7
Bernal Heights 152 25.3
Western Addition 0.8 25.2
Ocean View 0.6 18.3
|Anza 1.5 16.4
Merced 3.7 12.7
Ingleside
Mission Bay
Golden Gate Valley
Eureka Valley >
Ortega 2.4
Sunset T
North Beach 0.8
Richmond 3.0
Parkside 1.3
Glen Park 1.3
[West Portal 2.6
Park 1=
Noe Valley 3
Presidio 1.9
Marina

SFPL Equity Zone Map
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FOG Partnership for Grade-Level Reading




Sustainable Change & Structural Stability

Measure our
impact

Respond to

evolving
community needs

North Star:
Connection

Remain

accountable to our
community

A\

Use metrics to
support decision
making

/

Evolving Operational Work
Planning

Addressing Capacity Constraints

Data-Informed Resource
Allocation

Long-Term Organizational
Health
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Change Takes Time

MTeam-identified
key projects
aligned with Vision
2030

Establish metrics
to focus work

Align existing
projects to metrics

Integrate metrics
and goals into day-
to-day work

Adapt work and
projects to 'move
the needle’

Monitor progress

Adjust work and
projects to reflect
progress towards
metrics

Continue to ‘move
the needle’ on
metrics

Evaluate progress
towards Mission
metrics
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Thank you!
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