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Library Commission Meeting Agenda
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1. General Public Comment

3

Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



2. SFPL Reopening Plan
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City Librarian Memo – June 15, 2020
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California COVID-19 Guidance: Retail
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COVID-19 
Service Response
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Overview

Following recommendations issued by DPH for social distancing to help curtail the spread of COVID-19, SFPL closed its 
doors at 6:00 PM on March 13, 2020. 

SFPL, however, never stopped working for the public. 
• Robust Electronic Resources

• Expanding Patron Base

• Educational Support

• Virtual Programming

• Archiving COVID-19

• Disaster Service Workers
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Robust Electronic Resources

SFPL libraries 
close to public
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Robust Electronic Resources

All of our major 
eResources 

platforms have seen 
a substantial 
increase in 

circulation numbers

“JUST LOVVVVVVEEEEE KANOPY!!!! BETTER THAN ANY STREAMING SITES, SUCH HI QUALITY SELECTION OF INDIE
AND ART FILMS!!! WAAAAAY BETTER THAN BORING NETFLIX N VUDU. AND THANK U FOR 15 FILMS A MONTH!!!! 
OHHHHH I MISSSSSSS UUU TERRIBLY sfpl!!!!!” – Facebook message
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Robust Electronic Resources

SFPL library 
buildings close

Library WiFi remains on and about 4,500 
connections are made daily
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Expanding Patron Base

About 50-75 activations daily
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Educational Support

About 125 daily

“Thank you library 
for finding creative ways
to let us check out 
books!!!”

--Clare, Scholar Card recipient
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Educational Support
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Virtual Programming
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Virtual Programming

Other programs available on YouTube
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Virtual adult programs include Money Coaching, Book Club, ESL Conversation Group, and Career Coaching.
In May, the average attendance was 11 viewers. 

Video title Views Likes (vs. dislikes) Comments Shares
COVID Q&A with Dr. Louise Aronson 970 100% 65 13
Alphabet Rockers Rock the Block - Summer Stride 2020 294 100% 37 3
Alison Farrell Live - Summer Stride 2020 293 90% 26 1
Contribute to COVID-19 Time Capsule 72 100% 0 1
Getting Started with LinkedIn 58 100% 0 2
Water Bending Challenge - "STEM Challenge Yo' Self" at the San Francisco Public 
Library 321 90.91% 2 2

The Mountains Sing by by Nguyễn Phan Quế Mai 28 0 0



Archiving COVID-19
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Over 200 submissions 
totaling more than 275 file attachments 

Significant collections (including one with 700 
excellent photos) from a couple of individuals&

For long-term preservation and sharing of the collective experiences of 
San Francisco residents during the COVID-19 public health emergency



Disaster Service Workers

More than 350 SFPL employees are deployed as City’s disaster service workers. 
Over 75% of those are deployed as…

Food bank workers

Hotel site monitors

Contact tracers
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Public Comment – Agenda Item No. 2
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial in-participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



3. FY21/FY22 Budget
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SAN FRANCISCO 
PUBLIC LIBRARY

June 18, 2020

FYs 21 & 22 Budget

Maureen Singleton, Chief Operating Officer



February 2020 Summary of Proposed Investments: Review

Note: (1) See Attachment I for detailed investment proposals by Strategic Priority for FY 21 & 22 
that the Library Commission approved on February 6, 2020

Strategic Priority
One-time/ 
Ongoing

 FY 21 
Original 
Budget

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

Premier Urban Library One-Time -                25,000          25,000          460,000        460,000        
Ongoing 75,000          25,000          100,000        5,000            105,000        

Premier Urban Library Total 75,000         50,000         125,000       465,000       565,000       
Literacy & Learning (1) One-Time 850,000        (848,250)       1,750            850,000        850,000        

Ongoing 19,275,509  314,876        19,590,385  1,000,000     20,565,510  
Literacy & Learning Total 20,125,509 (533,374)      19,592,135 1,850,000    21,415,510 
Youth Engagement Ongoing 65,000          15,000          80,000          -                80,000          
Youth Engagement Total 65,000         15,000         80,000         -                80,000         
Digital Strategies One-Time -                880,000        880,000        -                -                

Ongoing -                9,500            9,500            -                9,500            
Digital Strategies Total -                889,500       889,500       -                9,500            
Partnerships for Excellence Ongoing 25,000          112,000        137,000        -                137,000        
Partnerships for Excellence Total 25,000         112,000       137,000       -                137,000       
Organizational Excellence Ongoing 500,000        177,000        677,000        -                677,000        
Organizational Excellence Total 500,000       177,000       677,000       -                677,000       
Facilities Maintenance & 
Infrastructure One-Time 20,000,000  11,666,000  31,666,000  15,000,000  15,000,000  

Ongoing 120,250        215,000        335,250        -                335,250        
Facilities Maintenance & Infrastructure Total 20,120,250 11,881,000 32,001,250 15,000,000 15,335,250 
Grand Total 40,910,759 12,591,126 53,501,885 17,315,000 38,219,260 

Option 2: approved at February 6, 2020 Library Commission meeting



February 2020 Summary of Proposed Investments: Review

Budget Option 2: 
as of February 21, 2020

 FY20 
Approved Budget 

 FY21 
Base Budget 

 FY21 
Proposed Budget 

(as of Feb 21, 2020) 

 Variance 
FY21 

Proposed Budget to 
FY20 Budget  

  Variance 
FY21 

Proposed Budget to
 FY21 

Base Budget 

 FY22 
Proposed Budget 

(as of Feb 21, 2020) 

 Variance 
FY22 

Proposed Budget to 
FY21 

Proposed Budget  
SOURCES
Property Tax Setaside 65.30                              69.52                              69.52                              4.22                                -                                 72.62                              3.10                                
General Fund Baseline 96.13                              101.66                            101.66                            5.53                                -                                 96.11                              (5.55)                              
Total LPF 161.43                            171.18                            171.18                            9.76                                -                                 168.73                            (2.45)                              
Misc. Annual Sources 0.58                                0.58                                0.60                                0.01                                0.01                                0.60                                0.00                                
Library Fines & Fees 0.44                                0.37                                0.37                                (0.08)                              -                                 0.37                                -                                 
Fuhrman Trust 0.10                                0.10                                0.10                                -                                 -                                 0.10                                -                                 
LPF Fund Balance 9.04                                5.02                                10.19                              1.15                                5.17                                0.46                                (9.73)                              
Total Other Fund Sources 10.17                              6.07                                11.25                              1.09                                5.19                                1.52                                (9.73)                              
Grand Total Sources 171.59                            177.25                            182.43                            10.84                              5.19                                170.26                            (12.18)                            
USES
Salaries 61.81                              63.81                              64.12                              2.31                                0.31                                66.36                              2.24                                
Benefits 29.94                              32.25                              32.33                              2.39                                0.08                                33.19                              0.85                                
Health Service-Retiree Subsidy 5.38                                5.70                                5.70                                0.32                                -                                 6.06                                0.36                                
Total Labor 97.14                              101.76                            102.15                            5.01                                0.40                                105.60                            3.45                                
Collections 17.62                              20.46                              19.80                              2.18                                (0.66)                              21.65                              1.85                                
Services of Other Depts. 12.41                              12.66                              13.07                              0.66                                0.41                                12.76                              (0.31)                              
Non-Personnel Services 7.60                                7.16                                7.75                                0.14                                0.59                                7.42                                (0.32)                              
BLIP Debt Service 1.72                                1.74                                1.74                                0.01                                -                                 1.74                                -                                 
Community Based Organization Services 0.60                                0.50                                0.62                                0.02                                0.12                                0.62                                -                                 
Materials & Supplies 3.94                                3.71                                4.14                                0.21                                0.44                                3.97                                (0.18)                              
Capital 29.01                              20.80                              32.45                              3.44                                11.65                              15.50                              (16.95)                            
Equipment 1.55                                0.69                                0.71                                (0.84)                              0.02                                1.00                                0.29                                
Total Non-Labor 74.45                              67.72                              80.28                              5.83                                12.56                              64.66                              (15.63)                            
Grand Total Uses 171.59                            169.48                            182.43                            10.84                              12.96                              170.26                            (12.18)                            
Surplus/ (Shortfall) -                                 7.77                                -                                 -                                 



Evolving Budget Climate
City Budget Climate:

Key Assumptions in deficit estimates:
• Labor wage increase delay triggered
• No additional COVID-19 related costs in budget years
• No additional support or loss of Federal and State monies
• No ERAF monies
Risks & Uncertainty:
• Duration & intensity of public health risks
• Slower or later economic recovery than assumed
• Level of City response to COVID-19 sustained in coming years
• Federal and State revenue risks
Revised Budget Schedule:
• August 1: Mayor submits balanced budget to Board of Supervisors
• August: Board Budget & Appropriations Committee budget hearings
• September: Full Board of Supervisors considers budget
• October 1: Mayor signs budget

As of FY 20 FY 21 FY 22 Total
Dec 2019        (195.40)        (224.10)        (419.50)
May 2020        (246.20)        (753.90)        (735.40)     (1,735.50)

Projected City General Fund Deficit



Evolving Budget Climate
Library Preservation Fund:

Mayor’s Budget Guidance:
• Prioritize core services
• Prioritize services for vulnerable populations
• Prioritize providing equitable services for underserved populations
• Streamline operations
• Align operations with COVID-19 operating measures and guidelines
• Non-General Fund departments & funds must balance within allocated revenue
• General Fund department reduction requirements:

• FY 21: 10% of adjusted general fund support with a 5% contingency 
• FY 22: grow reductions to 15%, an additional 5% over 10% in FY 21

Source
 FY 21 

as of Dec 2019
 FY 21 

as of May 2020
 Var FY 21 

Projections
 FY 22 

as of Dec 2019
 FY 22 

as of May 2020
 Var FY 22 

Projections

FY 21 & 22 
Projection 
Var Total

GF Baseline                101.66                    86.00           (15.66)                   96.11                    85.50           (10.61)         (26.27)
Property 
Tax                   69.52                    66.70             (2.82)                   72.62                    67.30             (5.32)           (8.14)
Grand Total                171.18                 152.70           (18.48)                168.73                 152.80           (15.93)         (34.41)

LPF Projection Comparisons

Note: May projection data source: Budget Outlook Update FY 2019-20 through FY 2023-24 issued by the Board 
of Supervisors Budget & Legislative Analyst, Mayor's Budget Office, and Controller's Office on May 13, 2020



Evolving Budget Climate
Approach to bridging the funding gap:
• Plan for reopening in alignment with Department of Public Health guidance
• Prioritize core services and services to vulnerable populations
• Re-evaluate budget investment proposals approved in February 2020
• Prioritize capital asset renewals
• Limit Fund Balance use given economic uncertainty
• Plan for economic uncertainty



Reduction Proposals: Re-evaluated Budget Investments

Note: (1) Attachment II provides the FY 21 & 22 reduction proposals by Strategic Priority in larger print

Strategic Priority Proposal Title Proposal Summary Description
Impact of Proposed Reduction/
Delayed Prior Investment Proposal

One-time/ 
Ongoing

 FY 21 
Original 
Budget

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

May 2020 
(Reduction) 

Amt 
FY 21

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 

Amt 
FY 22

Premier Urban Library Promote the Library for All

Increase public awareness of key system wide programming, 
partnership, and learning initiatives such as Summer Stride, youth 
workforce development, digital inclusion, Night of Ideas, and other 
library milestone activities

The Library will reconfigure its public 
awareness program and determine how to 
fund the activities within the base budget 
allocation Ongoing 75,000          25,000          100,000                  (25,000) 5,000            105,000                  (25,000)

Affirm the Main Library as the 
Tenderloin Branch Library

Though the Main Library is known widely as the flagship branch of 
the San Francisco Public Library both for its deep collections and 
uniquely specialized services, it is also the neighborhood branch for 
its nearest community, the Tenderloin.  In order to spotlight the 
Main as a local family-friendly branch library for the Tenderloin, 
this project will leverage the experience of a cohort of Main staff 
working with the Harwood Institute to offer a special kind of 
community facilitation – the Harwood Method – where 
participants from the Tenderloin will share aspirations for their 
community and discuss challenges and solutions in a comfortable, 
open environment.  The goal is to learn the needs & aspirations of 
our neighbors & help the Main to better serve the Tenderloin, one 
of the City’s most economically-disadvantaged community

Affirming the Main Library as the 
Tenderloin Branch Library could be 
deferred to a future budget cycle One-Time -                25,000          25,000                    (25,000) -                -                                    -   

Premier Urban Library Total 75,000         50,000         125,000                (50,000) 5,000            105,000                (25,000)

Literacy & Learning
Increase adult physical collections 
to offset tariffs

Increase the physical collection budget for adult material by 2%  to 
cover price increases. Due to new tariffs with China, the cost of 
printing there has increased significantly so much that publishers 
are moving printing back to North America.   Book prices saw 
average increases by format as high as 10% in 2019, compared to 
2018. The 2% figure excludes the $550K Mission Opening Day figure 
since that will shift to FY 22

The Library anticipates that costs will not 
increase given the evolving economic 
status Ongoing 6,663,054     133,500        6,796,554             (133,500) -                6,796,554             (133,500)

Increase youth physical 
collections to offset tariffs

Increase the physical collection budget for youth material by 2% to 
cover price increases. Due to new tariffs with China, the cost of 
printing there has increased significantly so much that publishers 
are moving printing back to North America.  Book prices saw 
average increases by format as high as 10% in 2019, compared to 
2018. The 2% figure excludes the $300K Mission Opening Day figure 
since that will shift to FY 22

The Library anticipates that costs will not 
increase given the evolving economic 
status Ongoing 2,816,474     56,500          2,872,974               (56,500) -                2,872,974               (56,500)

Literacy & Learning Total 9,479,528    190,001       9,669,529           (190,001) -                9,669,529           (190,001)

Youth Engagement
Inspire interactive learning at 
libraries

Refresh and maintain Play-to-Learn equipment and furnishing at all 
28 library locations plus add new benches needed at Main 
Children’s Center

Refreshing the interactive learning 
equipment and furnishings can be deferred 
to a future budget cycle Ongoing 65,000          15,000          80,000                    (15,000) -                80,000                    (15,000)

Youth Engagement Total 65,000         15,000         80,000                  (15,000) -                80,000                  (15,000)

Digital Strategies
Refresh branch laptop lending 
kiosks

Refresh branch laptop lending kiosk program.   Kiosks themselves 
have built-in upgrade through maintained and support program; 
however, the laptops upgrades are not included. Refresh 90 laptops 
that are end of life in six kiosks at $2K each, including all software 

Refreshing branch laptop lending kiosks can 
be deferred to a future budget cycle One-Time -                180,000        180,000                (180,000) -                -                                    -   

Digital Strategies Total -                180,000       180,000              (180,000) -                -                                    -   

Organizational Excellence

Engage an expert survey 
consultant to perform annual 
patron satisfaction work

Engage an expert survey consultant to conduct, analyze, and report 
on the annual patron satisfaction survey (users and non-users) and 
free up staff time currently allocated to conducting the survey to 
public service

The start of the consultant survey can be 
deferred to FY 22 Ongoing -                50,000          50,000                    (50,000) -                50,000                              -   

Establish a gender-neutral public 
restroom at the Main

Establish a gender-neutral public restroom at the Main. Expand the 
Main Library's restroom monitoring program to add one additional 
practitioner to monitor existing single-stall restrooms on 4th or 5th 
floors, which can then be opened as gender-neutral

The Library anticipates that the gender-
neutral restroom service would be rolled 
out later when the Department of Public 
Health approves reopening and therefore 
base level funding would be sufficient to 
cover this cost Ongoing 500,000        120,000        620,000                (120,000) 620,000                (120,000)

Organizational Excellence Total 500,000       170,000       670,000              (170,000) -                670,000              (120,000)



Reduction Proposals: Re-evaluated Budget Investments

Strategic Priority Proposal Title Proposal Summary Description
Impact of Proposed Reduction/
Delayed Prior Investment Proposal

One-time/ 
Ongoing

 FY 21 
Original 
Budget

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

May 2020 
(Reduction) 

Amt 
FY 21

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 

Amt 
FY 22

Facilities Maintenance & 
Infrastructure

Provide the additional funding for 
the Ocean View branch project

Provide additional funding for a new Ocean View branch library. 
Public Works October 2019 feasibility study estimated a new Ocean 
View branch library could cost between $42.5M - $47.0M. The 
project is still in development and the scope and cost are not final. 
In prior budget cycles $10.5M was allocated towards the project 
budget. The proposed budget would allocate an additional $8M in 
FY21 and $13.5M in FY22, bringing the total project allocation to 
$32M. The Ocean View branch project, like Chinatown & Mission, 
are anticipated to address community needs, expand teen space, 
address program rooms, actualize innovations in service delivery 
and collections management, and include ADA improvements, and 
energy efficiency work

The Library proposes budgeting $2.5M in FY 
21 for a total project allocation of $13M by 
FY 21. Full funding of the Ocean View 
branch project would be deferred to future 
budget cycles. This would delay the capital 
project One-Time -                8,000,000     8,000,000          (5,500,000) 13,500,000  13,500,000    (13,500,000)

Provide the final funding needed 
for the Chinatown branch 
renovation project

Provide the remaining $2.4M needed for the Chinatown renovation 
project budget. Public Works estimated the Chinatown branch 
library renovation would cost between $24.1M  - $29.4M. In the 
prior budget cycle the approved funding was $7M in FY 20 and 
$20M in FY 21, which funded 92% of an assumed budget of $29.4M. 
The FY 21 proposed budget would allocate the remaining $2.4M 
needed to fully fund the renovation. Branch renovations are 
anticipated to address community needs, expand teen space, 
revamp program rooms, actualize innovations in service delivery 
and collections management, and include ADA improvements, 
preservation or restoration of historic features, & energy efficiency 
work

The Library proposes budgeting $2.5M in FY 
21 for a total project allocation of $9.5M 
by FY 21. Full funding of the Chinatown 
branch renovation project would be 
deferred to future budget cycles. This 
would delay the capital project One-Time 20,000,000  2,400,000     22,400,000    (19,900,000) -                -                                    -   

Create a senior playground at the 
Richmond branch library

Co-locate a senior playground with the youth playground at the 
Richmond branch library. Senior playgrounds can help improve 
balance, build muscle, strength and tone muscle, extend range of 
motion, and improve manual dexterity

The current project cost estimate for the 
senior playground is approximately $100K. 
Supervisor Fewer's Office previously 
funded $50K via an add-back in a prior 
budget cycle. The remaining funding 
needed is only $50K, therefore the 
proposed budget could be reduced by 
$200K. One-Time -                250,000        250,000                (200,000) -                -                                    -   

Refresh and update restroom 
accessories and faucets

Replace current restroom accessories (towel dispensers, soap 
dispensers) and faucets that have reached their end of life cycle 
with automated systems to reduce waste

The Library will reconfigure its supplies 
budget and determine how to fund this 
cost within the base budget allocation Ongoing -                25,000          25,000                    (25,000) -                25,000                    (25,000)

Facilities Maintenance & Infrastructure Total 20,000,000 10,675,000 30,675,000  (25,625,000) 13,500,000 13,525,000  (13,525,000)
Grand Total 30,119,528 11,280,001 41,399,529  (26,230,001) 13,505,000 24,049,529  (13,875,001)



Reduction Proposals: Re-evaluated Budget Investments

Summary of Reduction Proposals of Previously Approved Budget Investments:
• FY 21: $26.23M
• FY 22: $13.88M

Strategic Priority
One-time/ 
Ongoing

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 
Amt 
FY 21

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 
Amt 
FY 22

Premier Urban Library One-Time 25,000          25,000          (25,000)          -                -                -                  
Ongoing 25,000          100,000       (25,000)          5,000            105,000       (25,000)          

Premier Urban Library Total 50,000          125,000       (50,000)          5,000            105,000       (25,000)          
Literacy & Learning Ongoing 190,001       9,669,529    (190,001)       -                9,669,529    (190,001)       
Literacy & Learning Total 190,001       9,669,529    (190,001)       -                9,669,529    (190,001)       
Youth Engagement Ongoing 15,000          80,000          (15,000)          -                80,000          (15,000)          
Youth Engagement Total 15,000          80,000          (15,000)          -                80,000          (15,000)          
Digital Strategies One-Time 180,000       180,000       (180,000)       -                -                -                  
Digital Strategies Total 180,000       180,000       (180,000)       -                -                -                  
Organizational Excellence Ongoing 170,000       670,000       (170,000)       -                670,000       (120,000)       
Organizational Excellence Total 170,000       670,000       (170,000)       -                670,000       (120,000)       
Facilities Maintenance & 
Infrastructure One-Time 10,650,000 30,650,000 (25,600,000) 13,500,000 13,500,000 (13,500,000) 

Ongoing 25,000          25,000          (25,000)          -                25,000          (25,000)          
Facilities Maintenance & Infrastructure Total 10,675,000 30,675,000 (25,625,000) 13,500,000 13,525,000 (13,525,000) 
Grand Total 11,280,001 41,399,529 (26,230,001) 13,505,000 24,049,529 (13,875,001) 

Summary Reduction Proposals of approved budget investments from February 6, 2020



Reduction Proposals: Other
Reduction Proposals of Base Budget:

Estimated Reduction Totals – Budget Proposals & Base Budget:
• FY 21: $28.03M
• FY 22: $15.19M
Goal of Proposed Reductions:
• Prioritizes core services & services to vulnerable populations
• Reduces Fund Balance use 
• Allows the Library to plan for economic uncertainty
• Maintains capital renewals & allows partial investment in branch projects

Cost Center

FY 21 
Reduction 

Proposal Amount

FY 22
Reduction 

Proposal Amount
Travel (95,000)                          -                                        
Training (125,000)                        -                                        
Minor Furnishings (100,000)                        -                                        
Office Supplies (50,000)                          -                                        
Public Programming Food (10,000)                          -                                        
Entertainment/Programming (50,000)                          -                                        
Central Shops Maintenance & Fuel (50,000)                          -                                        
Other Materials and Supplies (300,000)                        (300,000)                             
Public Copy Machine (180,000)                        (180,000)                             
Public Works: Building Design & 
Construction Work Order (239,315)                        (239,315)                             
Workers' Compensation (600,000)                        (600,000)                             
Total (1,799,315)                    (1,319,315)                         



Estimated revised budget with proposed reductions:

 FY21 
Proposed Budget 

(as of Feb 21, 2020) 

 FY21 
Proposed Budget 

(as of June 12, 2020) 

 Variance of
FY21 

Proposed Budgets 
June to Feb 2020 

 FY22 
Proposed Budget 

(as of Feb 21, 2020) 

 FY22 
Proposed Budget 

(as of June 12, 2020) 

 Variance of
FY22 

Proposed Budgets 
June to Feb 2020 

SOURCES
Property Tax Setaside 69.52                             66.70                             (2.82)                              72.62                             67.30                             (5.32)                              
General Fund Baseline 101.66                           86.00                             (15.66)                            96.11                             85.50                             (10.61)                            
Total LPF 171.18                           152.70                           (18.48)                            168.73                           152.80                           (15.93)                            
Misc. Annual Sources 0.60                               0.49                               (0.11)                              0.60                               0.49                               (0.11)                              
Library Fines & Fees 0.37                               0.25                               (0.12)                              0.37                               0.26                               (0.11)                              
Fuhrman Trust 0.10                               0.10                               -                                 0.10                               0.10                               -                                 
LPF Fund Balance 10.19                             1.50                               (8.70)                              0.46                               2.03                               1.57                               
Total Other Fund Sources 11.25                             2.34                               (8.92)                              1.52                               2.88                               1.36                               
Grand Total Sources 182.43                           155.04                           (27.40)                            170.26                           155.68                           (14.57)                            
USES
Salaries (1) 64.12                             63.08                             (1.04)                              66.36                             66.35                             (0.01)                              
Benefits 32.33                             32.19                             (0.15)                              33.19                             33.81                             0.63                               
Health Service-Retiree Subsidy 5.70                               5.70                               -                                 6.06                               6.06                               -                                 
Total Labor 102.15                           100.96                           (1.19)                              105.60                           106.22                           0.62                               
Collections 19.80                             19.61                             (0.19)                              21.65                             21.46                             (0.19)                              
Services of Other Depts. 13.07                             12.50                             (0.57)                              12.76                             11.92                             (0.84)                              
Non-Personnel Services 7.75                               7.22                               (0.53)                              7.42                               7.24                               (0.18)                              
BLIP Debt Service 1.74                               1.74                               -                                 1.74                               1.74                               -                                 
Community Based Organization Services 0.62                               0.50                               (0.12)                              0.62                               0.50                               (0.12)                              
Materials & Supplies 4.14                               3.44                               (0.71)                              3.97                               3.60                               (0.37)                              
Capital 32.45                             8.35                               (24.10)                            15.50                             2.00                               (13.50)                            
Equipment 0.71                               0.71                               -                                 1.00                               1.00                               -                                 
Total Non-Labor 80.28                             54.07                             (26.21)                            64.66                             49.46                             (15.19)                            
Grand Total Uses 182.43                           155.04                           (27.40)                            170.26                           155.68                           (14.57)                            
Surplus/ (Shortfall) -                                 -                                 -                                 -                                 
(1) FY 21 salary figure as of June 12, 2020 includes the deferred wage increase per the labor MOUs



Next Steps

• August: 
• Board’s Budget & 

Appropriations Committee 
Hearings

• September: 
• Board of Supervisors 

considers budget

• October: 
• Mayor signs budget
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Questions?

Questions?



Public Comment – Agenda Item No. 3
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



4. Library Commission Secretary Recruitment
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Library Commission Secretary Recruitment
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Library Commission Secretary Recruitment
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Public Comment – Agenda Item No. 4
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



5. City Librarian’s Report
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SFPL Racial Justice Statement
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San Francisco Public Library presents
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Photo credit: Zoey Abbott

SFPL commissioned Alison Farrell to create original art for 
Summer Stride 2020 inspired by THE HIKE and to celebrate 
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Virtual Library Programming 
● STEM Challenge for youth created by SFPL 

Youth Librarians 

● Local Talent Showcase for Families

● Nature Boost from Parks Partners 

● Monthly Author Programs for adults

● Teen Leadership (YELL) as Virtual Community 
Impact Cohort

● SFPL on IGTV and YouTubeSweet Stories

● Programs live stream on SFPL YouTube, Zoom

Source: Alphabet Rockers
44



SFUSD Connections 
● Direct mailer of Activity Tracker & Booklists

● SFUSD students have a digital access library card

● Collaborative SFUSD Teacher Librarian and SFPL 
Recommended Reading list

a. PreK- 12th grade

b. Diverse titles, focus on eBook formats

c. Thank you Brad, Tess, Michelle and Esther

● Forgot your PIN or need a library card, watch this PSA
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https://www.youtube.com/watch?v=bA_1SWtI1ck&list=PLGpyI74Nnel4jfDZKu5QOgrtDGDVTYALR&index=8&t=0s


Annotated Booklists

PreK-2nd

3rd-5th

6th-8th

9th-12th
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https://sfpl.bibliocommons.com/list/share/378227437_sfpl_family/1629247109_2020_sfusd_recommended_summer_reading,_grades_k-2
https://sfpl.bibliocommons.com/list/share/378227437_sfpl_family/1629258249_2020_sfusd_recommended_summer_reading,_grades_3-5
https://sfpl.bibliocommons.com/list/share/378227437_sfpl_family/1629261269_2020_sfusd_recommended_summer_reading,_grades_6-8
https://sfpl.bibliocommons.com/list/share/378227437_sfpl_family/1629191799_2020_sfusd_recommended_summer_reading,_grades_9-12


Resources for Student Success
● SFPL YouTube Channel

○ Show & Tell series with SFPL Librarians
○ Sweet Stories with SFPL, Family Storytime
○ STEM Challenge – coming soon!

● SFPL.org Kids page
○ Live tutors with Brainfuse
○ Research tools

● Big SF Play Date at Home
○ High-quality play ideas for families
○ 3 languages

● SF Loves Learning TV Show, Grades K–2
■ SFUSD + KTVU TV
■ Significant reach to families offline

● SFPL eNewsletter sign-up
● @sfpubliclibrary on all platforms

47

https://www.youtube.com/channel/UCOJAC5fQcjc2dQ2dUPCnh4Q
https://sfpl.org/kids
https://sfpl.org/events/special-programs/big-san-francisco-play-date-2020
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/sf-loves-learning-tv-show
http://libraryaware.com/941/Subscribers/Subscribe?optInPageId=233c04ae-a2e9-498b-9a8e-33a3c2454501
http://www.youtube.com/watch?v=S_r3cwkC0as


Two Ways to Track Your Time

20 hours 
of reading, learning and 
listening earns the Book 
Tote Prize

Printed Activity 
Tracker

Online Tracker
sfpl.beanstack.org

or
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Book Tote P R I Z E

We’re working on a plan so you can safely 
pick up the book tote prize and Reading 
Ranger badge when we reopen our 
libraries. 

Until then, you can leave us a message at 
publicaffairs@sfpl.org or (415) 557-4277 
to let us know you’ve finished and we will 
contact you with the pickup details. 
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SF Poet Laureate
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Public Comment – Agenda Item No. 5
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



6. Approval of the Minutes - January 16, 2020
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Public Comment – Agenda Item No. 6
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



7. Approval of the Minutes – February 6, 2020
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Public Comment – Agenda Item No. 7
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.



8. Adjournment
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Public Comment – Agenda Item No. 8
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Please click on the HAND icon          found at the bottom of the Participant 
Panel in WebEx. 

For dial-in participants, press *3 to be added to the queue.  For those already 
on hold in the queue, please continue to wait until it is your turn to speak. 
Thank you.
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