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February 2020 Summary of Proposed Investments: Review

Note: (1) See Attachment I for detailed investment proposals by Strategic Priority for FY 21 & 22 
that the Library Commission approved on February 6, 2020

Strategic Priority
One-time/ 
Ongoing

 FY 21 
Original 
Budget

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

Premier Urban Library One-Time -                25,000          25,000          460,000        460,000        
Ongoing 75,000          25,000          100,000        5,000            105,000        

Premier Urban Library Total 75,000         50,000         125,000       465,000       565,000       
Literacy & Learning (1) One-Time 850,000        (848,250)       1,750            850,000        850,000        

Ongoing 19,275,509  314,876        19,590,385  1,000,000     20,565,510  
Literacy & Learning Total 20,125,509 (533,374)      19,592,135 1,850,000    21,415,510 
Youth Engagement Ongoing 65,000          15,000          80,000          -                80,000          
Youth Engagement Total 65,000         15,000         80,000         -                80,000         
Digital Strategies One-Time -                880,000        880,000        -                -                

Ongoing -                9,500            9,500            -                9,500            
Digital Strategies Total -                889,500       889,500       -                9,500            
Partnerships for Excellence Ongoing 25,000          112,000        137,000        -                137,000        
Partnerships for Excellence Total 25,000         112,000       137,000       -                137,000       
Organizational Excellence Ongoing 500,000        177,000        677,000        -                677,000        
Organizational Excellence Total 500,000       177,000       677,000       -                677,000       
Facilities Maintenance & 
Infrastructure One-Time 20,000,000  11,666,000  31,666,000  15,000,000  15,000,000  

Ongoing 120,250        215,000        335,250        -                335,250        
Facilities Maintenance & Infrastructure Total 20,120,250 11,881,000 32,001,250 15,000,000 15,335,250 
Grand Total 40,910,759 12,591,126 53,501,885 17,315,000 38,219,260 

Option 2: approved at February 6, 2020 Library Commission meeting




February 2020 Summary of Proposed Investments: Review

Budget Option 2: 
as of February 21, 2020

 FY20 
Approved Budget 

 FY21 
Base Budget 

 FY21 
Proposed Budget 

(as of Feb 21, 2020) 

 Variance 
FY21 

Proposed Budget to 
FY20 Budget  

  Variance 
FY21 

Proposed Budget to
 FY21 

Base Budget 

 FY22 
Proposed Budget 

(as of Feb 21, 2020) 

 Variance 
FY22 

Proposed Budget to 
FY21 

Proposed Budget  
SOURCES
Property Tax Setaside 65.30                              69.52                              69.52                              4.22                                -                                 72.62                              3.10                                
General Fund Baseline 96.13                              101.66                            101.66                            5.53                                -                                 96.11                              (5.55)                              
Total LPF 161.43                            171.18                            171.18                            9.76                                -                                 168.73                            (2.45)                              
Misc. Annual Sources 0.58                                0.58                                0.60                                0.01                                0.01                                0.60                                0.00                                
Library Fines & Fees 0.44                                0.37                                0.37                                (0.08)                              -                                 0.37                                -                                 
Fuhrman Trust 0.10                                0.10                                0.10                                -                                 -                                 0.10                                -                                 
LPF Fund Balance 9.04                                5.02                                10.19                              1.15                                5.17                                0.46                                (9.73)                              
Total Other Fund Sources 10.17                              6.07                                11.25                              1.09                                5.19                                1.52                                (9.73)                              
Grand Total Sources 171.59                            177.25                            182.43                            10.84                              5.19                                170.26                            (12.18)                            
USES
Salaries 61.81                              63.81                              64.12                              2.31                                0.31                                66.36                              2.24                                
Benefits 29.94                              32.25                              32.33                              2.39                                0.08                                33.19                              0.85                                
Health Service-Retiree Subsidy 5.38                                5.70                                5.70                                0.32                                -                                 6.06                                0.36                                
Total Labor 97.14                              101.76                            102.15                            5.01                                0.40                                105.60                            3.45                                
Collections 17.62                              20.46                              19.80                              2.18                                (0.66)                              21.65                              1.85                                
Services of Other Depts. 12.41                              12.66                              13.07                              0.66                                0.41                                12.76                              (0.31)                              
Non-Personnel Services 7.60                                7.16                                7.75                                0.14                                0.59                                7.42                                (0.32)                              
BLIP Debt Service 1.72                                1.74                                1.74                                0.01                                -                                 1.74                                -                                 
Community Based Organization Services 0.60                                0.50                                0.62                                0.02                                0.12                                0.62                                -                                 
Materials & Supplies 3.94                                3.71                                4.14                                0.21                                0.44                                3.97                                (0.18)                              
Capital 29.01                              20.80                              32.45                              3.44                                11.65                              15.50                              (16.95)                            
Equipment 1.55                                0.69                                0.71                                (0.84)                              0.02                                1.00                                0.29                                
Total Non-Labor 74.45                              67.72                              80.28                              5.83                                12.56                              64.66                              (15.63)                            
Grand Total Uses 171.59                            169.48                            182.43                            10.84                              12.96                              170.26                            (12.18)                            
Surplus/ (Shortfall) -                                 7.77                                -                                 -                                 


Balancing at Fund

						Values

		Fund ID		Account Lvl 2 Title		Sum of CY Orig Amt		Sum of Dept Amt		Sum of BY+1 Dept Amt

		13080		Expenditures		29,033,199		32,470,000		15,020,000

				Revenue		29,033,199		32,470,000		15,020,000

		13080 Total				58,066,398		64,940,000		30,040,000

		13120		Expenditures		50,000		60,000		60,000										22,400,000				13,500,000

				Revenue		50,000		60,000		60,000										1,000,000				1,000,000

		13120 Total				100,000		120,000		120,000										800,000				500,000

		13140		Expenditures		171,377,228		180,849,779		167,801,609										250000				15,000,000

				Revenue		171,377,228		177,033,672		169,568,231										8,000,000

		13140 Total				342,754,456		357,883,451		337,369,840										32,450,000

		13150		Expenditures		25,000		25,000		25,000

				Revenue		25,000		25,000		25,000

		13150 Total				50,000		50,000		50,000

		14820		Expenditures		5,000		5,000		5,000

				Revenue		5,000		5,000		5,000

		14820 Total				10,000		10,000		10,000

		17860		Expenditures		115,000		115,000		115,000

				Revenue		115,000		115,000		115,000

		17860 Total				230,000		230,000		230,000

		Grand Total				401,210,854		423,233,451		367,819,840





15.10.001 Chart of Account Quer

		GFS Type		Dept		Dept Division		Division Description		Dept Section		Section Description		Dept ID		Dept ID Description		Fund ID		Fund Title		Project ID		Project Title		Project Type Code		Project Type Name		Grant Related Flg		Activity ID		Activity Title		Activity Type Number		Activity Type Description		Authority Lvl 1 Code		Authority Lvl 1 Description		Authority ID		Authority Title		Account Lvl 2 Title		Account Lvl 5 Title		Account ID		Account Title		TRIO ID		TRIO Title		Agency Use ID		Agency Use Title		AAO Category		AAO Title		AAO Level Title		Change Type Code		Change Type Title		CY Orig Amt		BY Orig Amt		Base Amt		Dept Amt		Myr Amt		Tech Amt		Fin Amt		Board Amt		BY+1 Base Amt		BY+1 Dept Amt		BY+1 Myr Amt		BY+1 Tech Amt		BY+1 Fin Amt		BY+1 Board Amt

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		501010		Perm Salaries-Misc-Regular				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		2234048		2309456		2309432		2317464		2317464		2317464		2317464		2317464		2390618		2398933		2398933		2398933		2398933		2398933

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		505010		Temp Misc Regular Salaries				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		509010		Premium Pay - Misc				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		511010		Overtime - Scheduled Misc				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		513010		Retire City Misc				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		469289		505411		529934		531770		531770		531770		531770		531770		513962		515743		515743		515743		515743		515743

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		514010		Social Security (Oasdi & Hi)				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		138012		142750		142447		142945		142945		142945		142945		142945		147437		147951		147951		147951		147951		147951

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		514020		Social Sec-Medicare(HI Only)				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		32578		33673		33671		33787		33787		33787		33787		33787		34847		34968		34968		34968		34968		34968

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		515010		Health Service-City Match				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		103252		108382		108385		108385		108385		108385		108385		108385		114689		114689		114689		114689		114689		114689

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		515710		Dependent Coverage				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		212787		223100		223094		223094		223094		223094		223094		223094		236040		236040		236040		236040		236040		236040

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		516010		Dental Coverage				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		28130		28130		28130		28130		28130		28130		28130		28130		28699		28699		28699		28699		28699		28699

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		517010		Unemployment Insurance				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		6069		6270		6269		6290		6290		6290		6290		6290		6489		6511		6511		6511		6511		6511

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		519110		Flexible Benefit Package				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		4628		4897		4898		4898		4898		4898		4898		4898		5183		5183		5183		5183		5183		5183

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		519120		Long Term Disability Insurance				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		8094		8367		8367		8399		8399		8399		8399		8399		8661		8692		8692		8692		8692		8692

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		525010		Promotional & Entertainmnt Exp				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		30000		30000		30000		10000		10000		10000		10000		10000		30000		10000		10000		10000		10000		10000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		535310		Graphics				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		535960		Software Licensing Fees				Unspecified						J01		Gross Expenditures		Operating		1		One-Time		0		0		0		1750		1750		1750		1750		1750		0		0		0		0		0		0

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		535960		Software Licensing Fees				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		0		0		0		24875		24875		24875		24875		24875		0		24875		24875		24875		24875		24875

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		552210		Fees Licenses Permits				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		542210		Hardware				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549410		Minor Furnishings				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549500		Office Supply-Citywide Contrac				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549510		Other Office Supplies				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549990		Other Materials & Supplies				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		95000		60000		60000		20000		20000		20000		20000		20000		60000		20000		20000		20000		20000		20000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5810OthDep		581670		GF-Mayor'S - Cdbg				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		25000		25000		25000		80000		80000		80000		80000		80000		25000		80000		80000		80000		80000		80000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5810OthDep		581980		GF-Tax Collector				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000











Sheet1 (2)

		Dept ID		232048

		Fund ID		13080



																Values

		Account Lvl 2 Title		Project ID		Project Title		Activity ID		Activity Title		Authority ID		Account ID		FY20		FY21 Proposed		FY22 Proposed

		Expenditures		10009363		LB Capital Improvement Project		4		Non-BLIP Branch Remodel		11451		567000		1,500,000		- 0		- 0

								10		LB Capital Improvement Project		11452		567000		1,023,215		800,000		500,000

								14		Main Seismic Joint Project		11452		567000		2,000,000		- 0		- 0

								17		Main Elevator Repair/Replacemt		11453		584030		- 0		- 0		- 0

								36		Main Heat Exchangers Replacemt		11453		584030		- 0		- 0		- 0

				10029842		PW 750 Brannan St Office Const		27		750 Brannan Leasehold Budget		11452		567000		1,800,000		- 0		- 0

				10032878		LB-SFPL RFID PROJECT		1		SFPL RFID Project		20078		567000		384,984		- 0		- 0

				10032976		LB-Main Safety Upgrade Project		1		LIB-Main Safety Upgrade		11453		584030		250,000		- 0		- 0

				10032977		LB-SFPL Exterior Lighting Proj		1		SFPL Main Exterior Lighting Pr		11453		567000		2,000,000		- 0		- 0

				10032978		LB-SFPL ERAF Energy Efficiency		1		SFPL Energy Efficiency-190 9th		11453		584030		250,000		- 0		- 0

				10032979		LB-Civ Ctr Campus Master Plan		1		Main&Support FAC Master Plan		20181		567000		1,000,000		- 0		- 0

				10032980		LB-SFPL Roofing Replacemt Proj		1		SFPL Roofing Replacemt - Main		11452		567000		- 0		1,000,000		1,000,000

														584030		- 0		- 0		- 0

				10032982		LB-SFPL Branch Master Plan Prj		1		Branch Facilities Master Plan		20181		567000		- 0		- 0		- 0

				10032983		LB-SFPL Water Leak Repair Proj		1		Branch Water Leak Repair		11451		584030		800,000		- 0		- 0

				10032984		LB-SFPL HVAC Project		1		Main LEED Air Handling Replace		11453		584030		- 0		- 0		- 0

								3		LIB-Main AHU HTX Replacement		11453		584030		- 0		- 0		- 0

				10032985		LB-SFPL Automated Mat Handling		1		LB Automated Mat Handling Proj		11452		567000		- 0		- 0		- 0

				10034331		LB-SFPL Oceanview Capital Prj		1		SFPL Oceanview Branch Capital		20627		567000		10,500,000		8,000,000		13,500,000

				10034332		LB-SFPL AV Equipment Refresh		1		SFPL AV Equipment Refresh Proj		20628		584030		505,000		- 0		- 0

				10034333		LB-SFPL Chinatown Renovation		1		SFPL Chinatown Branch Renovati		20629		567000		7,000,000		22,400,000		- 0

				10035840		RIC Br Senior Playground Prjt		1		RIC Senior Playground		11451		567000		- 0		250,000		- 0

		Expenditures Total														29,013,199		32,450,000		15,000,000

		Grand Total														29,013,199		32,450,000		15,000,000

















































































































































































Balancing at Fund (2)

						Values

		Fund ID		Account Lvl 2 Title		Sum of CY Orig Amt		Sum of Dept Amt		Sum of BY+1 Dept Amt

		13080		Expenditures		29,033,199		32,470,000		15,020,000

				Revenue		29,033,199		32,470,000		15,020,000

		13080 Total				58,066,398		64,940,000		30,040,000

		Grand Total				58,066,398		64,940,000		30,040,000



































Balancing at Fund (3)

						Values

		Account Lvl 2 Title		Account Lvl 5 Title		Sum of CY Orig Amt		FY21 Base		Sum of Dept Amt		 Variance FY21 Proposed Budget vs FY20 Budget		Sum of FY21 Dept vs Base		FY22 Proposed Budget 9as of 1.7.20)		 Variance FY22 Proposed Budget vs FY21 Proposed Budget

		Expenditures		5010Salary		61,812,616		63,808,106		64,098,435		2,285,819		290,329		66,302,014		2,203,579

				5130Fringe		35,325,932		37,949,336		38,030,882		2,704,950		81,546		38,739,883		709,001

				5200OHAllo		405		405		405		- 0		- 0		405		- 0

				5210NPSvcs		9,377,921		8,945,169		9,539,494		161,573		594,325		9,217,744		(321,750)

				5380CityGP		600,000		500,000		500,000		(100,000)		- 0		500,000		- 0

				5400Mat&Su		21,507,500		24,119,665		23,708,702		2,201,202		(410,963)		25,380,702		1,672,000

				5600CapOut		30,560,099		21,491,900		33,157,900		2,597,801		11,666,000		15,996,900		(17,161,000)

				5810OthDep		12,407,755		12,663,961		13,288,961		881,206		625,000		12,888,961		(400,000)

				5980UARDes		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenditures Total				171,592,228		169,478,542		182,324,779		10,732,551		12,846,237		169,026,609		(13,298,170)

		Revenue		4100PropTx		65,295,000		69,520,000		69,520,000		4,225,000		- 0		72,623,000		3,103,000

				4300IntInv		237,400		237,400		237,400		- 0		- 0		237,400		- 0

				4350Rent&C		26,115		26,115		26,115		- 0		- 0		26,115		- 0

				4450IGRSta		220,000		220,000		230,000		10,000		10,000		230,000		- 0

				4600C4Svcs		465,800		390,800		390,800		(75,000)		- 0		390,800		- 0

				4750OthRev		20,000		20,000		20,000		- 0		- 0		20,000		- 0

				4860ExpRec		70,992		73,416		73,416		2,424		- 0		73,416		- 0

				4910_OTI		96,150,000		101,680,000		101,680,000		5,530,000		- 0		96,130,000		(5,550,000)

				49990BegFB		9,106,921		5,080,941		5,080,941		(4,025,980)		- 0		62,500		(5,018,441)

		Revenue Total				171,592,228		177,248,672		177,258,672		5,666,444		10,000		169,793,231		(7,465,441)

		Grand Total				343,184,456		346,727,214		359,583,451		16,398,995		12,856,237		338,819,840		(20,763,611)

























































































































































































































































Collections

		AAO Title		(All)

		Account ID		Account Title		Project ID		Project Title		Activity ID		Activity Title		Sum of CY Orig Amt		Sum of Base Amt		Sum of Dept Amt		Sum of BY+1 Dept Amt

		549710		Physical Collections-LIB Only		10001718		LB-Collection Technical Svcs		1		Juvenile Collections		2,816,474		3,116,474		2,816,474		3,116,474

										5		Collection Technical Services		6,663,054		7,213,054		6,663,054		7,213,054

						10000592		LB-Lillian Dannenberg Bequest		1		Lillian Dannenberg Bequest		15,000		15,000		15,000		15,000

						10000595		LB-Fuhrman Bequest		1		Fuhrman Bequest		- 0		- 0		- 0		- 0

		549710 Total												9,494,528		10,344,528		9,494,528		10,344,528

		549720		Electronic Collection-LIB Only		10001718		LB-Collection Technical Svcs		2		Transitional-Aged Youth Srvcs		168,995		168,995		168,995		168,995

										5		Collection Technical Services		7,802,986		9,795,981		9,795,981		10,795,981

						10000595		LB-Fuhrman Bequest		1		Fuhrman Bequest		100,000		100,000		100,000		100,000

		549720 Total												8,071,981		10,064,976		10,064,976		11,064,976

		549700		Library Materials - Bdgt Only		10000589		LB-F&F-Spl Coll-Architect/Deco		1		F&F-Spl Coll-Architect/Deco		5,000		5,000		5,000		5,000

		549700 Total												5,000		5,000		5,000		5,000

		Grand Total												17,571,509		20,414,504		19,564,504		21,414,504





Table for PPT

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.23		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.08		(4.03)		- 0		- 0		(5.02)

		Total Other Fund Sources		10.17		6.07		11.14		(4.09)		0.01		1.06		(5.02)

		Grand Total Sources		171.59		177.25		182.32		5.67		0.01		169.79		(7.47)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.35

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		2.91

		Collections		17.62		20.46		19.61		1.99		(0.85)		21.46		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		13.15		(0.40)

		Non-Personnel Services		7.60		7.16		7.75		0.15		0.59		7.43		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.20		5.74		12.47		64.24		(15.95)

		Grand Total Uses		171.59		169.48		182.32		10.73		12.85		169.79		(12.54)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0



		NOTES:								I think we should remove E 27 as we typically do		I think we should remove F 27 as we typically do				I think we should remove H 27 as we typically do

		(1) Highlighted cells are the errors for your reference & why I prefer forumulas to catch changes vs. hard coded #s

















Revised Table for PPT

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.28		1.24		5.26		- 0		(10.28)

		Total Other Fund Sources		10.17		6.07		11.34		1.17		5.27		1.06		(10.28)

		Grand Total Sources		171.59		177.25		182.52		10.93		5.27		169.79		(12.73)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		12.96		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.39		5.94		12.67		64.25		(16.14)

		Grand Total Uses		171.59		169.48		182.52		10.93		13.04		169.79		(12.73)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0





FB Calculation

		FY18 beginning		(32,503,310)

		FY18 beginning		32,503,310

		FY 17 CF to FY18		2,152,798

		FY17 Manual CF to FY18		2,687,477

		FY18 Rev excess Exp		4,661,686

		FY18 CF to FY19		(5,287,804)

		FY18 Ending bal		36,717,467

		FY19 Beg Bal		36,717,467

		FY19 CF		5,287,804

		FY19 FB Use		(7,594,501)

		FY20 CF		(6,117,720)

		FY19 Ending Bal		28,293,049

		FY20 Beginning Bal		28,293,049

		FY20 CF		6,117,720

		FY20 Planned FB Use		(9,044,421)

		Estimated FY20 CF to FY21		(5,000,000)

		FY20 Estimated Ending Bal		20,366,348

				Option 1				Option2

		FY21 Estimated Beginning Fund Balance		20,366,348				20,366,348

		FY21 CF		5,000,000				5,000,000

		Estimated FB use		(10,279,548)				(10,456,548)

		Estimated CF FY21 to FY22 		(5,000,000)				(5,000,000)

		FY21 Estimated Ending Fund Balance		10,086,800				9,909,800





		FY22 Estimated Beginning Fund Balance		10,086,800				9,909,800

		FY21 CF to FY22		5,000,000				5,000,000

		Estimated FB use		- 0				(677,000)

		Estimated CF		(5,000,000)				(5,000,000)

		FY22 Estimated Ending Fund Balance		10,086,800				9,232,800







Table Draft

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.7.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.7.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65,295,000		69,520,000		69,520,000		4,225,000		- 0		72,623,000		3,103,000

		General Fund Baseline		96,130,000		101,660,000		101,660,000		5,530,000		- 0		96,110,000		(5,550,000)

		Total LPF		161,425,000		171,180,000		171,180,000		9,755,000		- 0		168,733,000		(2,447,000)				1,000,000

		Misc. Annual Sources		582,007		584,431		594,431		12,424		10,000		594,431		- 0

		Library Fines & Fees		440,800		365,800		365,800		(75,000)		- 0		365,800		- 0

		Fuhrman Trust		100,000		100,000		100,000		- 0		- 0		100,000		- 0

		LPF Fund Balance		9,044,421		5,018,441		10,279,548		1,235,127		5,261,107		- 0		(10,279,548)

		Total Other Fund Sources		10,167,228		6,068,672		11,339,779		1,172,551		5,271,107		1,060,231		(10,279,548)

		Grant Total Sources		171,592,228		177,248,672		182,519,779		10,927,551		5,271,107		169,793,231		(12,726,548)



		Salaries		61,812,616		63,808,106		64,098,435		2,285,819		290,329		66,302,014		2,203,579

		Benefits		29,942,130		32,249,502		32,331,048		2,388,918		81,546		33,180,960

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Including $500K benefit adjustment		849,912

		Health Service-Retiree Subsidy		5,383,802		5,699,834		5,699,834		316,032		- 0		6,058,923		359,089

		Total Labor		97,138,548		101,757,442		102,129,317		4,990,769		371,875		105,541,897		3,412,580

		Collections		17,621,509		20,464,504		19,804,504		2,182,995		(660,000)		21,654,504		1,850,000

		Services of Other Depts.		12,407,755		12,663,961		13,288,961		881,206		625,000		12,960,583

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Plug in $71,622 to balance		(328,378)

		Non-Personnel Services		7,604,164		7,158,867		7,758,192		154,028		599,325		7,436,442		(321,750)

		BLIP Debt Service		1,724,162		1,736,707		1,736,707		12,545		- 0		1,736,707		- 0

		Community Based Organization Services		600,000		500,000		500,000		(100,000)		- 0		500,000		- 0

		Materials & Supplies		3,935,991		3,705,161		4,144,198		208,207		439,037		3,966,198		(178,000)

		Capital		29,013,199		20,800,000		32,450,000		3,436,801		11,650,000		15,000,000		(17,450,000)

		Equipment		1,546,900		691,900		707,900		(839,000)		16,000		996,900		289,000

		Total Non-Labor		74,453,680		67,721,100		80,390,462		5,936,782		12,669,362		64,251,334		(16,139,128)

		Grant Total Uses		171,592,228		169,478,542		182,519,779		10,927,551		13,041,237		169,793,231		(12,726,548)



		Surplus/ (Shortfall)		- 0		7,770,130		- 0		- 0				- 0

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.5.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.5.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65.30		69.52		69.52		4.23		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.28		1.24		5.26		- 0		(10.28)

		Total Other Fund Sources		10.17		6.07		11.34		1.17		5.27		1.06		(10.28)

		Grant Total Sources		171.59		177.25		182.52		10.93		5.27		169.79		(12.73)



		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		12.96		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.39		5.94		12.67		64.25		(16.14)

		Grant Total Uses		171.59		169.48		182.52		10.93		13.04		169.79		(12.73)



		Surplus/ (Shortfall)		- 0		7.77		- 0		- 0				- 0		- 0





Budget Table for PPT Option 1

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.28		1.24		5.26		- 0		(10.28)

		Total Other Fund Sources		10.17		6.07		11.34		1.17		5.27		1.06		(10.28)

		Grand Total Sources		171.59		177.25		182.52		10.93		5.27		169.79		(12.73)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		12.96		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.39		5.94		12.67		64.25		(16.14)

		Grand Total Uses		171.59		169.48		182.52		10.93		13.04		169.79		(12.73)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0





Table Draft Option2

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.7.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.7.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65,295,000		69,520,000		69,520,000		4,225,000		- 0		72,623,000		3,103,000

		General Fund Baseline		96,130,000		101,660,000		101,660,000		5,530,000		- 0		96,110,000		(5,550,000)

		Total LPF		161,425,000		171,180,000		171,180,000		9,755,000		- 0		168,733,000		(2,447,000)				1,000,000

		Misc. Annual Sources		582,007		584,431		594,431		12,424		10,000		594,431		- 0

		Library Fines & Fees		440,800		365,800		365,800		(75,000)		- 0		365,800		- 0

		Fuhrman Trust		100,000		100,000		100,000		- 0		- 0		100,000		- 0

		LPF Fund Balance		9,044,421		5,018,441		10,456,548		1,412,127		5,438,107		677,000		(9,779,548)

		Total Other Fund Sources		10,167,228		6,068,672		11,516,779		1,349,551		5,448,107		1,737,231		(9,779,548)

		Grant Total Sources		171,592,228		177,248,672		182,696,779		11,104,551		5,448,107		170,470,231		(12,226,548)



		Salaries		61,812,616		63,808,106		64,098,435		2,285,819		290,329		66,302,014		2,203,579

		Benefits		29,942,130		32,249,502		32,331,048		2,388,918		81,546		33,180,960

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Including $500K benefit adjustment		849,912

		Health Service-Retiree Subsidy		5,383,802		5,699,834		5,699,834		316,032		- 0		6,058,923		359,089

		Total Labor		97,138,548		101,757,442		102,129,317		4,990,769		371,875		105,541,897		3,412,580

		Collections		17,621,509		20,464,504		19,804,504		2,182,995		(660,000)		21,654,504		1,850,000

		Services of Other Depts.		12,407,755		12,663,961		13,345,961		938,206		682,000		13,017,583

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Plug in $71,622 to balance		(328,378)

		Non-Personnel Services		7,604,164		7,158,867		7,758,192		154,028		599,325		7,436,442		(321,750)

		BLIP Debt Service		1,724,162		1,736,707		1,736,707		12,545		- 0		1,736,707		- 0

		Community Based Organization Services		600,000		500,000		620,000		20,000		120,000		620,000		- 0

		Materials & Supplies		3,935,991		3,705,161		4,144,198		208,207		439,037		3,966,198		(178,000)

		Capital		29,013,199		20,800,000		32,450,000		3,436,801		11,650,000		15,500,000		(16,950,000)

		Equipment		1,546,900		691,900		707,900		(839,000)		16,000		996,900		289,000

		Total Non-Labor		74,453,680		67,721,100		80,567,462		6,113,782		12,846,362		64,928,334		(15,639,128)

		Grant Total Uses		171,592,228		169,478,542		182,696,779		11,104,551		13,218,237		170,470,231		(12,226,548)



		Surplus/ (Shortfall)		- 0		7,770,130		- 0		- 0				- 0

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.5.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.5.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65.30		69.52		69.52		4.23		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.46		1.41		5.44		0.68		(9.78)

		Total Other Fund Sources		10.17		6.07		11.52		1.35		5.45		1.74		(9.78)

		Grant Total Sources		171.59		177.25		182.70		11.10		5.45		170.47		(12.23)



		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.35		0.94		0.68		13.02		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.62		0.02		0.12		0.62		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.50		(16.95)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.57		6.11		12.85		64.93		(15.64)

		Grant Total Uses		171.59		169.48		182.70		11.10		13.22		170.47		(12.23)



		Surplus/ (Shortfall)		- 0		7.77		- 0		- 0				- 0		- 0





Budget Table for PPT Option 2

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.46		1.42		5.44		0.68		(9.78)

		Total Other Fund Sources		10.17		6.07		11.52		1.35		5.45		1.74		(9.78)

		Grand Total Sources		171.59		177.25		182.70		11.11		5.45		170.47		(12.23)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.35		0.94		0.69		13.02		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.62		0.02		0.12		0.62		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.50		(16.95)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.57		6.12		12.85		64.93		(15.64)

		Grand Total Uses		171.59		169.48		182.70		11.11		13.22		170.47		(12.23)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0







Option 2 Table

		Option 2: 

		• Approve budget investment proposals from January 16, 2020 and,
• Expand financial coaching and restroom monitoring programs, and increase capital investment proposal in roofing project


		Strategic Priority 		Proposal Change Description		One-Time/ Ongoing		FY21 Estimated Change Amt		FY22 Estimated Change Amt

		Partnerships for Excellence		On January 16, 2020 the proposed enhancement for the financial coaching program was to expand the service from 1 day/week to 3 days/week, increasing annual costs from $25K to $80K. This proposal would further enhance the financial coaching program to expand the service to 5 days/week at an additional annual cost of $57K, for a new total program cost of $137K		Ongoing		57,000		57,000

		Organizational Excellence		Establish a gender-neutral public restroom at the Main.  Expand the Main Library's restroom monitoring program to add one additional Urban Alchemy Practitioner to monitor existing single-stall restrooms on 4th or 5th floors, which can then be opened as gender-neutral		Ongoing		120,000		120,000

		Facilities Maintenance & Infrastructure		Enhance the FY 22 proposed $1M Library roofing program allocation by $500K for a total allocation of $1.5M to address aging roofs		One-Time		- 0		500,000

						Total		177,000		677,000







Updated Table Option 1

		Item: as of January 7, 2020		FY20 
Approved Budget		FY20 Updated
Limited Impact		Variance FY20 updated vs Approved Budget
Limited Impact		FY20 Updated
Extended Impact		Variance FY20 updated vs Approved Budget
Extented Impact		FY21 
Proposed Budget 
(as of Jan 7, 2020)		FY21 
Updated Budget 
Limited Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Limited Impact		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY21 
Updated Budget 
Extended Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Extemded Impact		FY22 
Proposed Budget 
(as of Jan 7.2020)		FY22 
Updated Budget 
(as of Mar 31, 2020)
Limited Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Limited Impacct		FY22 
Updated Budget 
(as of Mar 31, 2020)
Extended Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Extended Impacct

		SOURCES

		Property Tax Setaside		65.30		66.70		1.41		65.70		0.41		69.52		66.60		(2.92)		65.20		66.60		(2.92)		72.62		70.90		(1.72)		70.20		(2.42)

		General Fund Baseline		96.13		91.80		(4.33)		89.30		(6.83)		101.66		92.10		(9.56)		96.43		86.40		(15.26)		96.11		91.60		(4.51)		88.00		(8.11)

		Total LPF		161.43		158.50		(2.92)		155.00		(6.42)		171.18		158.70		(12.48)		161.63		153.00		(18.18)		168.73		162.50		(6.23)		158.20		(10.53)

		Misc. Annual Sources		0.58		0.58		- 0		0.58		- 0		0.59		0.59		- 0		0.59		0.59		- 0		0.59		0.59		- 0		0.59		- 0

		Library Fines & Fees		0.44		0.44		- 0		0.44		- 0		0.37		0.37		- 0		0.37		0.37		- 0		0.37		0.37		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		- 0		0.10		- 0		0.10		0.10		- 0		0.10		0.10		- 0		0.10		0.10		- 0		0.10		- 0

		LPF Fund Balance		9.04		11.97		2.93		15.47		6.43		10.28		22.76		12.48		19.83		28.46		18.18		- 0		6.23		6.23		10.53		10.53

		Total Other Fund Sources		10.17		13.09		2.93		16.59		6.43		11.34		23.82		12.48		20.89		29.52		18.18		1.06		7.29		6.23		11.59		10.53

		Grand Total Sources		171.59		171.59		0.00		171.59		0.00		182.52		182.52		0.00		182.52		182.52		0.00		169.79		169.79		(0.00)		169.79		(0.00)

		USES

		Salaries		61.81		61.81		- 0		61.81		- 0		64.10		64.10		- 0		64.10		64.10		- 0		66.30		66.30		- 0		66.30		- 0

		Benefits		29.94		29.94		- 0		29.94		- 0		32.33		32.33		- 0		32.33		32.33		- 0		33.18		33.18		- 0		33.18		- 0

		Health Service-Retiree Subsidy		5.38		5.38		- 0		5.38		- 0		5.70		5.70		- 0		5.70		5.70		- 0		6.06		6.06		- 0		6.06		- 0				0.00

		Total Labor		97.14		97.14		- 0		97.14		- 0		102.13		102.13		- 0		102.13		102.13		- 0		105.54		105.54		- 0		105.54		- 0

		Collections		17.62		17.62		- 0		17.62		- 0		19.80		19.80		- 0		19.80		19.80		- 0		21.65		21.65		 		21.65		 

		Services of Other Depts.		12.41		12.41		- 0		12.41		- 0		13.29		13.29		- 0		13.29		13.29		- 0		12.96		12.96		- 0		12.96		- 0

		Non-Personnel Services		7.60		7.60		- 0		7.60		- 0		7.76		7.76		- 0		7.76		7.76		- 0		7.44		7.44		- 0		7.44		- 0

		BLIP Debt Service		1.72		1.72		- 0		1.72		- 0		1.74		1.74		- 0		1.74		1.74		- 0		1.74		1.74		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.60		- 0		0.60		- 0		0.50		0.50		- 0		0.50		0.50		- 0		0.50		0.50		- 0		0.50		- 0

		Materials & Supplies		3.94		3.94		- 0		3.94		- 0		4.14		4.14		- 0		4.14		4.14		- 0		3.97		3.97		- 0		3.97		- 0

		Capital		29.01		29.01		- 0		29.01		- 0		32.45		32.45		- 0		32.45		32.45		- 0		15.00		15.00		- 0		15.00		- 0

		Equipment		1.55		1.55		- 0		1.55		- 0		0.71		0.71		- 0		0.71		0.71		- 0		1.00		1.00		- 0		1.00		- 0

		Total Non-Labor		74.45		74.45		- 0		74.45		- 0		80.39		80.39		- 0		80.39		80.39		- 0		64.25		64.25		- 0		64.25		- 0

		Grand Total Uses		171.59		171.59		- 0		171.59		- 0		182.52		182.52		- 0		182.52		182.52		- 0		169.79		169.79		- 0		169.79		- 0

		Surplus/ (Shortfall)		- 0				0.00				0.00		- 0		- 0						- 0				- 0









15.47




Updated Table Option2

		Item: as of February 21, 2020		FY20 
Approved Budget		FY20 Updated
Extended Impact		Variance FY20 updated vs Approved Budget
Extented Impact		FY21 
Proposed Budget 
(as of Feb 21, 2020)		FY21 
Updated Budget 
Limited Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Limited Impact		FY21 
Updated Budget 
Extended Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Extemded Impact		FY22 
Proposed Budget 
(as of Jan 7.2020)		FY22 
Updated Budget 
(as of Mar 31, 2020)
Limited Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Limited Impacct		FY22 
Updated Budget 
(as of Mar 31, 2020)
Extended Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Extended Impacct

		SOURCES

		Property Tax Setaside		65.30		65.70		0.41		69.52		66.60		(2.92)		66.60		(2.92)		72.62		70.90		(1.72)		70.20		(2.42)

		General Fund Baseline		96.13		89.30		(6.83)		101.66		92.10		(9.56)		86.40		(15.26)		96.11		91.60		(4.51)		88.00		(8.11)

		Total LPF		161.43		155.00		(6.42)		171.18		158.70		(12.48)		153.00		(18.18)		168.73		162.50		(6.23)		158.20		(10.53)

		Misc. Annual Sources		0.58		0.58		- 0		0.59		0.59		- 0		0.59		- 0		0.59		0.59		- 0		0.59		- 0

		Library Fines & Fees		0.44		0.44		- 0		0.37		0.37		- 0		0.37		- 0		0.37		0.37		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		- 0		0.10		0.10		- 0		0.10		- 0		0.10		0.10		- 0		0.10		- 0

		LPF Fund Balance		9.04		15.47		6.43		10.46		22.94		12.48		28.64		18.18		0.68		6.91		6.23		11.21		10.53

		Total Other Fund Sources		10.17		16.59		6.43		11.52		24.00		12.48		29.70		18.18		1.74		7.97		6.23		12.27		10.53

		Grand Total Sources		171.59		171.59		0.00		182.70		182.70		- 0		182.70		- 0		170.47		170.47		(0.00)		170.47		(0.00)

		USES

		Salaries		61.81		61.81		- 0		64.10		64.10		- 0		64.10		- 0		66.30		66.30		- 0		66.30		- 0

		Benefits		29.94		29.94		- 0		32.33		32.33		- 0		32.33		- 0		33.18		33.18		- 0		33.18		- 0

		Health Service-Retiree Subsidy		5.38		5.38		- 0		5.70		5.70		- 0		5.70		- 0		6.06		6.06		- 0		6.06		- 0

		Total Labor		97.14		97.14		- 0		102.13		102.13		- 0		102.13		- 0		105.54		105.54		- 0		105.54		- 0

		Collections		17.62		17.62		- 0		19.80		19.80		- 0		19.80		- 0		21.65		21.65		 		21.65		- 0

		Services of Other Depts.		12.41		12.41		- 0		13.35		13.35		- 0		13.35		- 0		13.02		13.02		- 0		13.02		- 0

		Non-Personnel Services		7.60		7.60		- 0		7.76		7.76		- 0		7.76		- 0		7.44		7.44		- 0		7.44		- 0

		BLIP Debt Service		1.72		1.72		- 0		1.74		1.74		- 0		1.74		- 0		1.74		1.74		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.60		- 0		0.62		0.62		- 0		0.62		- 0		0.62		0.62		- 0		0.62		- 0

		Materials & Supplies		3.94		3.94		- 0		4.14		4.14		- 0		4.14		- 0		3.97		3.97		- 0		3.97		- 0

		Capital		29.01		29.01		- 0		32.45		32.45		- 0		32.45		- 0		15.50		15.50		- 0		15.50		- 0

		Equipment		1.55		1.55		- 0		0.71		0.71		- 0		0.71		- 0		1.00		1.00		- 0		1.00		- 0

		Total Non-Labor		74.45		74.45		- 0		80.57		80.57		- 0		80.57		- 0		64.93		64.93		- 0		64.93		- 0

		Grand Total Uses		171.59		171.59		- 0		182.70		182.70		- 0		182.70		- 0		170.47		170.47		- 0		170.47		- 0

		Surplus/ (Shortfall)		- 0				0.00		- 0		- 0				- 0				- 0





																0.00





Table Option 2 as of 2.21.20

		Budget Option 2: 
as of February 21, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Feb 21, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Feb 21, 2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.60		0.01		0.01		0.60		0.00

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.19		1.15		5.17		0.46		(9.73)

		Total Other Fund Sources		10.17		6.07		11.25		1.09		5.19		1.52		(9.73)

		Grand Total Sources		171.59		177.25		182.43		10.84		5.19		170.26		(12.18)

		USES

		Salaries		61.81		63.81		64.12		2.31		0.31		66.36		2.24

		Benefits		29.94		32.25		32.33		2.39		0.08		33.19		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.15		5.01		0.40		105.60		3.45

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.07		0.66		0.41		12.76		(0.31)

		Non-Personnel Services		7.60		7.16		7.75		0.14		0.59		7.42		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.62		0.02		0.12		0.62		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.50		(16.95)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.28		5.83		12.56		64.66		(15.63)

		Grand Total Uses		171.59		169.48		182.43		10.84		12.96		170.26		(12.18)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0





































Budget Table as of 6.10.20

				FY21 
Proposed Budget 
(as of Feb 21, 2020)		FY21 
Proposed Budget 
(as of June 12, 2020)		Variance of
FY21 
Proposed Budgets 
June to Feb 2020		FY22 
Proposed Budget 
(as of Feb 21, 2020)		FY22 
Proposed Budget 
(as of June 12, 2020)		Variance of
FY22 
Proposed Budgets 
June to Feb 2020

		SOURCES

		Property Tax Setaside		69.52		66.70		(2.82)		72.62		67.30		(5.32)

		General Fund Baseline		101.66		86.00		(15.66)		96.11		85.50		(10.61)

		Total LPF		171.18		152.70		(18.48)		168.73		152.80		(15.93)

		Misc. Annual Sources		0.60		0.49		(0.10)		0.60		0.49		(0.10)

		Library Fines & Fees		0.37		0.25		(0.12)		0.37		0.26		(0.11)

		Fuhrman Trust		0.10		0.10		- 0		0.10		0.10		- 0

		LPF Fund Balance		10.19		1.50		(8.70)		0.46		2.03		1.57

		Total Other Fund Sources		11.25		2.34		(8.92)		1.52		2.88		1.36

		Grand Total Sources		182.43		155.04		(27.40)		170.26		155.68		(14.57)

		USES

		Salaries (1)		64.12		63.08		(1.04)		66.36		66.35		(0.01)

		Benefits		32.33		32.19		(0.15)		33.19		33.81		0.63

		Health Service-Retiree Subsidy		5.70		5.70		- 0		6.06		6.06		- 0

		Total Labor		102.15		100.96		(1.19)		105.60		106.22		0.62

		Collections		19.80		19.61		(0.19)		21.65		21.46		(0.19)

		Services of Other Depts.		13.07		12.50		(0.57)		12.76		11.92		(0.84)

		Non-Personnel Services		7.75		7.22		(0.53)		7.42		7.24		(0.18)

		BLIP Debt Service		1.74		1.74		- 0		1.74		1.74		- 0

		Community Based Organization Services		0.62		0.50		(0.12)		0.62		0.50		(0.12)

		Materials & Supplies		4.14		3.44		(0.71)		3.97		3.60		(0.36)

		Capital		32.45		8.35		(24.10)		15.50		2.00		(13.50)

		Equipment		0.71		0.71		- 0		1.00		1.00		- 0

		Total Non-Labor		80.28		54.07		(26.21)		64.66		49.46		(15.19)

		Grand Total Uses		182.43		155.04		(27.40)		170.26		155.68		(14.57)

		Surplus/ (Shortfall)		- 0		- 0				- 0		- 0

		(1) FY 21 salary figure as of June 12, 2020 includes the deferred wage increase per the labor MOUs







































Evolving Budget Climate
City Budget Climate:

Key Assumptions in deficit estimates:
• Labor wage increase delay triggered
• No additional COVID-19 related costs in budget years
• No additional support or loss of Federal and State monies
• No ERAF monies
Risks & Uncertainty:
• Duration & intensity of public health risks
• Slower or later economic recovery than assumed
• Level of City response to COVID-19 sustained in coming years
• Federal and State revenue risks
Revised Budget Schedule:
• August 1: Mayor submits balanced budget to Board of Supervisors
• August: Board Budget & Appropriations Committee budget hearings
• September: Full Board of Supervisors considers budget
• October 1: Mayor signs budget

As of FY 20 FY 21 FY 22 Total
Dec 2019        (195.40)        (224.10)        (419.50)
May 2020        (246.20)        (753.90)        (735.40)     (1,735.50)

Projected City General Fund Deficit


LPF Pivot

		LPF Projection Comparisons

		Source		 FY 21 
as of Dec 2019		 FY 21 
as of May 2020		 Var FY 21 
Projections		 FY 22 
as of Dec 2019		 FY 22 
as of May 2020		 Var FY 22 Projections		FY 21 & 22 Projection Var Total

		GF Baseline		101.70		86.00		(15.70)		96.10		85.50		(10.60)		(26.30)

		Property Tax		69.50		66.70		(2.80)		72.60		67.30		(5.30)		(8.10)

		Grand Total		171.20		152.70		(18.50)		168.70		152.80		(15.90)		(34.40)





LPF Projections

		Projected Library Preservation Fund

		As of		FY 21		FY 22		Total

		Dec 2019		171.2		168.7		339.9

		May 2020		152.7		152.8		305.5

		Variance		(18.5)		(15.9)		(34.4)

		Projected Library Preservation Fund

		As of		FY 21		FY 22		Total

		Dec 2019: 

		Property Tax		69.5		72.6		142.1

		GF Baseline		101.7		96.1		197.8

		LPF Total		171.2		168.7		339.9

		May 2020:

		Property Tax		66.7		67.3		134.0

		GF Baseline		86.0		85.5		171.5

		LPF Total		152.7		152.8		305.5

		Variance		(18.5)		(15.9)		(34.4)

		Raw Data:

		Source		FY 21 
as of Dec 2019		FY 21 
as of May 2020		FY 22 
as of Dec 2019		FY 22 
as of May 2020

		Property Tax		69.5		66.7		72.6		67.3

		GF Baseline		101.7		86		96.1		85.5







City Shortfall Projections

		Projected City General Fund Deficit

		As of		FY 20		FY 21		FY 22		Total

		Dec 2019				(195.40)		(224.10)		(419.50)

		May 2020		(246.20)		(753.90)		(735.40)		(1,735.50)

		Variance		(246.20)		(558.50)		(511.30)		(1,316.00)







Evolving Budget Climate
Library Preservation Fund:

Mayor’s Budget Guidance:
• Prioritize core services
• Prioritize services for vulnerable populations
• Prioritize providing equitable services for underserved populations
• Streamline operations
• Align operations with COVID-19 operating measures and guidelines
• Non-General Fund departments & funds must balance within allocated revenue
• General Fund department reduction requirements:

• FY 21: 10% of adjusted general fund support with a 5% contingency 
• FY 22: grow reductions to 15%, an additional 5% over 10% in FY 21

Source
 FY 21 

as of Dec 2019
 FY 21 

as of May 2020
 Var FY 21 

Projections
 FY 22 

as of Dec 2019
 FY 22 

as of May 2020
 Var FY 22 

Projections

FY 21 & 22 
Projection 
Var Total

GF Baseline                101.66                    86.00           (15.66)                   96.11                    85.50           (10.61)         (26.27)
Property 
Tax                   69.52                    66.70             (2.82)                   72.62                    67.30             (5.32)           (8.14)
Grand Total                171.18                 152.70           (18.48)                168.73                 152.80           (15.93)         (34.41)

LPF Projection Comparisons

Note: May projection data source: Budget Outlook Update FY 2019-20 through FY 2023-24 issued by the Board 
of Supervisors Budget & Legislative Analyst, Mayor's Budget Office, and Controller's Office on May 13, 2020


LPF Pivot

		LPF Projection Comparisons

		Source		 FY 21 
as of Dec 2019		 FY 21 
as of May 2020		 Var FY 21 
Projections		 FY 22 
as of Dec 2019		 FY 22 
as of May 2020		 Var FY 22 Projections		FY 21 & 22 Projection Var Total

		GF Baseline		101.66		86.00		(15.66)		96.11		85.50		(10.61)		(26.27)

		Property Tax		69.52		66.70		(2.82)		72.62		67.30		(5.32)		(8.14)

		Grand Total		171.18		152.70		(18.48)		168.73		152.80		(15.93)		(34.41)

		PPT Table

		LPF Projection Comparisons

		Source		 FY 21 
as of Dec 2019		 FY 21 
as of May 2020		 Var FY 21 
Projections		 FY 22 
as of Dec 2019		 FY 22 
as of May 2020		 Var FY 22 Projections		FY 21 & 22 Projection Var Total

		GF Baseline		101.66		86.00		(15.66)		96.11		85.50		(10.61)		(26.27)

		Property Tax		69.52		66.70		(2.82)		72.62		67.30		(5.32)		(8.14)

		Grand Total		171.18		152.70		(18.48)		168.73		152.80		(15.93)		(34.41)

		Note: May projection data source: Budget Outlook Update FY 2019-20 through FY 2023-24 issued by the Board of Supervisors Budget & Legislative Analyst, Mayor's Budget Office, and Controller's Office on May 13, 2020





LPF Projections

		Projected Library Preservation Fund

		As of		FY 21		FY 22		Total

		Dec 2019		171.2		168.7		339.9

		May 2020		152.7		152.8		305.5

		Variance		(18.5)		(15.9)		(34.4)

		Projected Library Preservation Fund

		As of		FY 21		FY 22		Total

		Dec 2019: 

		Property Tax		69.5		72.6		142.1

		GF Baseline		101.7		96.1		197.8

		LPF Total		171.2		168.7		339.9

		May 2020:

		Property Tax		66.7		67.3		134.0

		GF Baseline		86.0		85.5		171.5

		LPF Total		152.7		152.8		305.5

		Variance		(18.5)		(15.9)		(34.4)

		Raw Data:

		Source		FY 21 
as of Dec 2019		FY 21 
as of May 2020		FY 22 
as of Dec 2019		FY 22 
as of May 2020

		Property Tax		69.5		66.7		72.62		67.3

		GF Baseline		101.7		86		96.11		85.5







City Shortfall Projections

		Projected City General Fund Deficit

		As of		FY 20		FY 21		FY 22		Total

		Dec 2019				(195.40)		(224.10)		(419.50)

		May 2020		(246.20)		(753.90)		(735.40)		(1,735.50)

		Variance		(246.20)		(558.50)		(511.30)		(1,316.00)







Evolving Budget Climate
Approach to bridging the funding gap:
• Plan for reopening in alignment with Department of Public Health guidance
• Prioritize core services and services to vulnerable populations
• Re-evaluate budget investment proposals approved in February 2020
• Prioritize capital asset renewals
• Limit Fund Balance use given economic uncertainty
• Plan for economic uncertainty



Reduction Proposals: Re-evaluated Budget Investments

Note: (1) Attachment II provides the FY 21 & 22 reduction proposals by Strategic Priority in larger print

Strategic Priority Proposal Title Proposal Summary Description
Impact of Proposed Reduction/
Delayed Prior Investment Proposal

One-time/ 
Ongoing

 FY 21 
Original 
Budget

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

May 2020 
(Reduction) 

Amt 
FY 21

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 

Amt 
FY 22

Premier Urban Library Promote the Library for All

Increase public awareness of key system wide programming, 
partnership, and learning initiatives such as Summer Stride, youth 
workforce development, digital inclusion, Night of Ideas, and other 
library milestone activities

The Library will reconfigure its public 
awareness program and determine how to 
fund the activities within the base budget 
allocation Ongoing 75,000          25,000          100,000                  (25,000) 5,000            105,000                  (25,000)

Affirm the Main Library as the 
Tenderloin Branch Library

Though the Main Library is known widely as the flagship branch of 
the San Francisco Public Library both for its deep collections and 
uniquely specialized services, it is also the neighborhood branch for 
its nearest community, the Tenderloin.  In order to spotlight the 
Main as a local family-friendly branch library for the Tenderloin, 
this project will leverage the experience of a cohort of Main staff 
working with the Harwood Institute to offer a special kind of 
community facilitation – the Harwood Method – where 
participants from the Tenderloin will share aspirations for their 
community and discuss challenges and solutions in a comfortable, 
open environment.  The goal is to learn the needs & aspirations of 
our neighbors & help the Main to better serve the Tenderloin, one 
of the City’s most economically-disadvantaged community

Affirming the Main Library as the 
Tenderloin Branch Library could be 
deferred to a future budget cycle One-Time -                25,000          25,000                    (25,000) -                -                                    -   

Premier Urban Library Total 75,000         50,000         125,000                (50,000) 5,000            105,000                (25,000)

Literacy & Learning
Increase adult physical collections 
to offset tariffs

Increase the physical collection budget for adult material by 2%  to 
cover price increases. Due to new tariffs with China, the cost of 
printing there has increased significantly so much that publishers 
are moving printing back to North America.   Book prices saw 
average increases by format as high as 10% in 2019, compared to 
2018. The 2% figure excludes the $550K Mission Opening Day figure 
since that will shift to FY 22

The Library anticipates that costs will not 
increase given the evolving economic 
status Ongoing 6,663,054     133,500        6,796,554             (133,500) -                6,796,554             (133,500)

Increase youth physical 
collections to offset tariffs

Increase the physical collection budget for youth material by 2% to 
cover price increases. Due to new tariffs with China, the cost of 
printing there has increased significantly so much that publishers 
are moving printing back to North America.  Book prices saw 
average increases by format as high as 10% in 2019, compared to 
2018. The 2% figure excludes the $300K Mission Opening Day figure 
since that will shift to FY 22

The Library anticipates that costs will not 
increase given the evolving economic 
status Ongoing 2,816,474     56,500          2,872,974               (56,500) -                2,872,974               (56,500)

Literacy & Learning Total 9,479,528    190,001       9,669,529           (190,001) -                9,669,529           (190,001)

Youth Engagement
Inspire interactive learning at 
libraries

Refresh and maintain Play-to-Learn equipment and furnishing at all 
28 library locations plus add new benches needed at Main 
Children’s Center

Refreshing the interactive learning 
equipment and furnishings can be deferred 
to a future budget cycle Ongoing 65,000          15,000          80,000                    (15,000) -                80,000                    (15,000)

Youth Engagement Total 65,000         15,000         80,000                  (15,000) -                80,000                  (15,000)

Digital Strategies
Refresh branch laptop lending 
kiosks

Refresh branch laptop lending kiosk program.   Kiosks themselves 
have built-in upgrade through maintained and support program; 
however, the laptops upgrades are not included. Refresh 90 laptops 
that are end of life in six kiosks at $2K each, including all software 

Refreshing branch laptop lending kiosks can 
be deferred to a future budget cycle One-Time -                180,000        180,000                (180,000) -                -                                    -   

Digital Strategies Total -                180,000       180,000              (180,000) -                -                                    -   

Organizational Excellence

Engage an expert survey 
consultant to perform annual 
patron satisfaction work

Engage an expert survey consultant to conduct, analyze, and report 
on the annual patron satisfaction survey (users and non-users) and 
free up staff time currently allocated to conducting the survey to 
public service

The start of the consultant survey can be 
deferred to FY 22 Ongoing -                50,000          50,000                    (50,000) -                50,000                              -   

Establish a gender-neutral public 
restroom at the Main

Establish a gender-neutral public restroom at the Main. Expand the 
Main Library's restroom monitoring program to add one additional 
practitioner to monitor existing single-stall restrooms on 4th or 5th 
floors, which can then be opened as gender-neutral

The Library anticipates that the gender-
neutral restroom service would be rolled 
out later when the Department of Public 
Health approves reopening and therefore 
base level funding would be sufficient to 
cover this cost Ongoing 500,000        120,000        620,000                (120,000) 620,000                (120,000)

Organizational Excellence Total 500,000       170,000       670,000              (170,000) -                670,000              (120,000)




Reduction Proposals: Re-evaluated Budget Investments

Strategic Priority Proposal Title Proposal Summary Description
Impact of Proposed Reduction/
Delayed Prior Investment Proposal

One-time/ 
Ongoing

 FY 21 
Original 
Budget

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

May 2020 
(Reduction) 

Amt 
FY 21

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 

Amt 
FY 22

Facilities Maintenance & 
Infrastructure

Provide the additional funding for 
the Ocean View branch project

Provide additional funding for a new Ocean View branch library. 
Public Works October 2019 feasibility study estimated a new Ocean 
View branch library could cost between $42.5M - $47.0M. The 
project is still in development and the scope and cost are not final. 
In prior budget cycles $10.5M was allocated towards the project 
budget. The proposed budget would allocate an additional $8M in 
FY21 and $13.5M in FY22, bringing the total project allocation to 
$32M. The Ocean View branch project, like Chinatown & Mission, 
are anticipated to address community needs, expand teen space, 
address program rooms, actualize innovations in service delivery 
and collections management, and include ADA improvements, and 
energy efficiency work

The Library proposes budgeting $2.5M in FY 
21 for a total project allocation of $13M by 
FY 21. Full funding of the Ocean View 
branch project would be deferred to future 
budget cycles. This would delay the capital 
project One-Time -                8,000,000     8,000,000          (5,500,000) 13,500,000  13,500,000    (13,500,000)

Provide the final funding needed 
for the Chinatown branch 
renovation project

Provide the remaining $2.4M needed for the Chinatown renovation 
project budget. Public Works estimated the Chinatown branch 
library renovation would cost between $24.1M  - $29.4M. In the 
prior budget cycle the approved funding was $7M in FY 20 and 
$20M in FY 21, which funded 92% of an assumed budget of $29.4M. 
The FY 21 proposed budget would allocate the remaining $2.4M 
needed to fully fund the renovation. Branch renovations are 
anticipated to address community needs, expand teen space, 
revamp program rooms, actualize innovations in service delivery 
and collections management, and include ADA improvements, 
preservation or restoration of historic features, & energy efficiency 
work

The Library proposes budgeting $2.5M in FY 
21 for a total project allocation of $9.5M 
by FY 21. Full funding of the Chinatown 
branch renovation project would be 
deferred to future budget cycles. This 
would delay the capital project One-Time 20,000,000  2,400,000     22,400,000    (19,900,000) -                -                                    -   

Create a senior playground at the 
Richmond branch library

Co-locate a senior playground with the youth playground at the 
Richmond branch library. Senior playgrounds can help improve 
balance, build muscle, strength and tone muscle, extend range of 
motion, and improve manual dexterity

The current project cost estimate for the 
senior playground is approximately $100K. 
Supervisor Fewer's Office previously 
funded $50K via an add-back in a prior 
budget cycle. The remaining funding 
needed is only $50K, therefore the 
proposed budget could be reduced by 
$200K. One-Time -                250,000        250,000                (200,000) -                -                                    -   

Refresh and update restroom 
accessories and faucets

Replace current restroom accessories (towel dispensers, soap 
dispensers) and faucets that have reached their end of life cycle 
with automated systems to reduce waste

The Library will reconfigure its supplies 
budget and determine how to fund this 
cost within the base budget allocation Ongoing -                25,000          25,000                    (25,000) -                25,000                    (25,000)

Facilities Maintenance & Infrastructure Total 20,000,000 10,675,000 30,675,000  (25,625,000) 13,500,000 13,525,000  (13,525,000)
Grand Total 30,119,528 11,280,001 41,399,529  (26,230,001) 13,505,000 24,049,529  (13,875,001)




Reduction Proposals: Re-evaluated Budget Investments

Summary of Reduction Proposals of Previously Approved Budget Investments:
• FY 21: $26.23M
• FY 22: $13.88M

Strategic Priority
One-time/ 
Ongoing

 FY 21 
Proposed 

Investment 
Amount 

 FY 21 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 
Amt 
FY 21

 FY 22 
Proposed 

Investment 
Amount 

 FY 22 
Proposed 

Budget 
Amount

 May 2020 
(Reduction) 
Amt 
FY 22

Premier Urban Library One-Time 25,000          25,000          (25,000)          -                -                -                  
Ongoing 25,000          100,000       (25,000)          5,000            105,000       (25,000)          

Premier Urban Library Total 50,000          125,000       (50,000)          5,000            105,000       (25,000)          
Literacy & Learning Ongoing 190,001       9,669,529    (190,001)       -                9,669,529    (190,001)       
Literacy & Learning Total 190,001       9,669,529    (190,001)       -                9,669,529    (190,001)       
Youth Engagement Ongoing 15,000          80,000          (15,000)          -                80,000          (15,000)          
Youth Engagement Total 15,000          80,000          (15,000)          -                80,000          (15,000)          
Digital Strategies One-Time 180,000       180,000       (180,000)       -                -                -                  
Digital Strategies Total 180,000       180,000       (180,000)       -                -                -                  
Organizational Excellence Ongoing 170,000       670,000       (170,000)       -                670,000       (120,000)       
Organizational Excellence Total 170,000       670,000       (170,000)       -                670,000       (120,000)       
Facilities Maintenance & 
Infrastructure One-Time 10,650,000 30,650,000 (25,600,000) 13,500,000 13,500,000 (13,500,000) 

Ongoing 25,000          25,000          (25,000)          -                25,000          (25,000)          
Facilities Maintenance & Infrastructure Total 10,675,000 30,675,000 (25,625,000) 13,500,000 13,525,000 (13,525,000) 
Grand Total 11,280,001 41,399,529 (26,230,001) 13,505,000 24,049,529 (13,875,001) 

Summary Reduction Proposals of approved budget investments from February 6, 2020



Reduction Proposals: Other
Reduction Proposals of Base Budget:

Estimated Reduction Totals – Budget Proposals & Base Budget:
• FY 21: $28.03M
• FY 22: $15.19M
Goal of Proposed Reductions:
• Prioritizes core services & services to vulnerable populations
• Reduces Fund Balance use 
• Allows the Library to plan for economic uncertainty
• Maintains capital renewals & allows partial investment in branch projects

Cost Center

FY 21 
Reduction 

Proposal Amount

FY 22
Reduction 

Proposal Amount
Travel (95,000)                          -                                        
Training (125,000)                        -                                        
Minor Furnishings (100,000)                        -                                        
Office Supplies (50,000)                          -                                        
Public Programming Food (10,000)                          -                                        
Entertainment/Programming (50,000)                          -                                        
Central Shops Maintenance & Fuel (50,000)                          -                                        
Other Materials and Supplies (300,000)                        (300,000)                             
Public Copy Machine (180,000)                        (180,000)                             
Public Works: Building Design & 
Construction Work Order (239,315)                        (239,315)                             
Workers' Compensation (600,000)                        (600,000)                             
Total (1,799,315)                    (1,319,315)                         



Estimated revised budget with proposed reductions:

 FY21 
Proposed Budget 

(as of Feb 21, 2020) 

 FY21 
Proposed Budget 

(as of June 12, 2020) 

 Variance of
FY21 

Proposed Budgets 
June to Feb 2020 

 FY22 
Proposed Budget 

(as of Feb 21, 2020) 

 FY22 
Proposed Budget 

(as of June 12, 2020) 

 Variance of
FY22 

Proposed Budgets 
June to Feb 2020 

SOURCES
Property Tax Setaside 69.52                             66.70                             (2.82)                              72.62                             67.30                             (5.32)                              
General Fund Baseline 101.66                           86.00                             (15.66)                            96.11                             85.50                             (10.61)                            
Total LPF 171.18                           152.70                           (18.48)                            168.73                           152.80                           (15.93)                            
Misc. Annual Sources 0.60                               0.49                               (0.11)                              0.60                               0.49                               (0.11)                              
Library Fines & Fees 0.37                               0.25                               (0.12)                              0.37                               0.26                               (0.11)                              
Fuhrman Trust 0.10                               0.10                               -                                 0.10                               0.10                               -                                 
LPF Fund Balance 10.19                             1.50                               (8.70)                              0.46                               2.03                               1.57                               
Total Other Fund Sources 11.25                             2.34                               (8.92)                              1.52                               2.88                               1.36                               
Grand Total Sources 182.43                           155.04                           (27.40)                            170.26                           155.68                           (14.57)                            
USES
Salaries (1) 64.12                             63.08                             (1.04)                              66.36                             66.35                             (0.01)                              
Benefits 32.33                             32.19                             (0.15)                              33.19                             33.81                             0.63                               
Health Service-Retiree Subsidy 5.70                               5.70                               -                                 6.06                               6.06                               -                                 
Total Labor 102.15                           100.96                           (1.19)                              105.60                           106.22                           0.62                               
Collections 19.80                             19.61                             (0.19)                              21.65                             21.46                             (0.19)                              
Services of Other Depts. 13.07                             12.50                             (0.57)                              12.76                             11.92                             (0.84)                              
Non-Personnel Services 7.75                               7.22                               (0.53)                              7.42                               7.24                               (0.18)                              
BLIP Debt Service 1.74                               1.74                               -                                 1.74                               1.74                               -                                 
Community Based Organization Services 0.62                               0.50                               (0.12)                              0.62                               0.50                               (0.12)                              
Materials & Supplies 4.14                               3.44                               (0.71)                              3.97                               3.60                               (0.37)                              
Capital 32.45                             8.35                               (24.10)                            15.50                             2.00                               (13.50)                            
Equipment 0.71                               0.71                               -                                 1.00                               1.00                               -                                 
Total Non-Labor 80.28                             54.07                             (26.21)                            64.66                             49.46                             (15.19)                            
Grand Total Uses 182.43                           155.04                           (27.40)                            170.26                           155.68                           (14.57)                            
Surplus/ (Shortfall) -                                 -                                 -                                 -                                 
(1) FY 21 salary figure as of June 12, 2020 includes the deferred wage increase per the labor MOUs


Balancing at Fund

						Values

		Fund ID		Account Lvl 2 Title		Sum of CY Orig Amt		Sum of Dept Amt		Sum of BY+1 Dept Amt

		13080		Expenditures		29,033,199		32,470,000		15,020,000

				Revenue		29,033,199		32,470,000		15,020,000

		13080 Total				58,066,398		64,940,000		30,040,000

		13120		Expenditures		50,000		60,000		60,000										22,400,000				13,500,000

				Revenue		50,000		60,000		60,000										1,000,000				1,000,000

		13120 Total				100,000		120,000		120,000										800,000				500,000

		13140		Expenditures		171,377,228		180,849,779		167,801,609										250000				15,000,000

				Revenue		171,377,228		177,033,672		169,568,231										8,000,000

		13140 Total				342,754,456		357,883,451		337,369,840										32,450,000

		13150		Expenditures		25,000		25,000		25,000

				Revenue		25,000		25,000		25,000

		13150 Total				50,000		50,000		50,000

		14820		Expenditures		5,000		5,000		5,000

				Revenue		5,000		5,000		5,000

		14820 Total				10,000		10,000		10,000

		17860		Expenditures		115,000		115,000		115,000

				Revenue		115,000		115,000		115,000

		17860 Total				230,000		230,000		230,000

		Grand Total				401,210,854		423,233,451		367,819,840





15.10.001 Chart of Account Quer

		GFS Type		Dept		Dept Division		Division Description		Dept Section		Section Description		Dept ID		Dept ID Description		Fund ID		Fund Title		Project ID		Project Title		Project Type Code		Project Type Name		Grant Related Flg		Activity ID		Activity Title		Activity Type Number		Activity Type Description		Authority Lvl 1 Code		Authority Lvl 1 Description		Authority ID		Authority Title		Account Lvl 2 Title		Account Lvl 5 Title		Account ID		Account Title		TRIO ID		TRIO Title		Agency Use ID		Agency Use Title		AAO Category		AAO Title		AAO Level Title		Change Type Code		Change Type Title		CY Orig Amt		BY Orig Amt		Base Amt		Dept Amt		Myr Amt		Tech Amt		Fin Amt		Board Amt		BY+1 Base Amt		BY+1 Dept Amt		BY+1 Myr Amt		BY+1 Tech Amt		BY+1 Fin Amt		BY+1 Board Amt

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		501010		Perm Salaries-Misc-Regular				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		2234048		2309456		2309432		2317464		2317464		2317464		2317464		2317464		2390618		2398933		2398933		2398933		2398933		2398933

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		505010		Temp Misc Regular Salaries				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000		5000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		509010		Premium Pay - Misc				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888		5888

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5010Salary		511010		Overtime - Scheduled Misc				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800		1800

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		513010		Retire City Misc				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		469289		505411		529934		531770		531770		531770		531770		531770		513962		515743		515743		515743		515743		515743

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		514010		Social Security (Oasdi & Hi)				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		138012		142750		142447		142945		142945		142945		142945		142945		147437		147951		147951		147951		147951		147951

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		514020		Social Sec-Medicare(HI Only)				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		32578		33673		33671		33787		33787		33787		33787		33787		34847		34968		34968		34968		34968		34968

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		515010		Health Service-City Match				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		103252		108382		108385		108385		108385		108385		108385		108385		114689		114689		114689		114689		114689		114689

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		515710		Dependent Coverage				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		212787		223100		223094		223094		223094		223094		223094		223094		236040		236040		236040		236040		236040		236040

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		516010		Dental Coverage				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		28130		28130		28130		28130		28130		28130		28130		28130		28699		28699		28699		28699		28699		28699

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		517010		Unemployment Insurance				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		6069		6270		6269		6290		6290		6290		6290		6290		6489		6511		6511		6511		6511		6511

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		519110		Flexible Benefit Package				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		4628		4897		4898		4898		4898		4898		4898		4898		5183		5183		5183		5183		5183		5183

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5130Fringe		519120		Long Term Disability Insurance				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		8094		8367		8367		8399		8399		8399		8399		8399		8661		8692		8692		8692		8692		8692

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		525010		Promotional & Entertainmnt Exp				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		30000		30000		30000		10000		10000		10000		10000		10000		30000		10000		10000		10000		10000		10000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		535310		Graphics				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000		45000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		535960		Software Licensing Fees				Unspecified						J01		Gross Expenditures		Operating		1		One-Time		0		0		0		1750		1750		1750		1750		1750		0		0		0		0		0		0

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		535960		Software Licensing Fees				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		0		0		0		24875		24875		24875		24875		24875		0		24875		24875		24875		24875		24875

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5210NPSvcs		552210		Fees Licenses Permits				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895		11895

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		542210		Hardware				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600		2600

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549410		Minor Furnishings				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500		2500

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549500		Office Supply-Citywide Contrac				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549510		Other Office Supplies				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000		30000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5400Mat&Su		549990		Other Materials & Supplies				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		95000		60000		60000		20000		20000		20000		20000		20000		60000		20000		20000		20000		20000		20000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5810OthDep		581670		GF-Mayor'S - Cdbg				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		25000		25000		25000		80000		80000		80000		80000		80000		25000		80000		80000		80000		80000		80000

		Self Supporting		LIB										232048		LIB Public Library		13140		SR Public Library Preserv		10031292		LB-Community Partnerships&Prog		OPR		Operating		N		1		Community Partnership & Prog						10000		Operating		10000		Operating		Expenditures		5810OthDep		581980		GF-Tax Collector				Unspecified						J01		Gross Expenditures		Operating		4		On-Going		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000		8000











Sheet1 (2)

		Dept ID		232048

		Fund ID		13080



																Values

		Account Lvl 2 Title		Project ID		Project Title		Activity ID		Activity Title		Authority ID		Account ID		FY20		FY21 Proposed		FY22 Proposed

		Expenditures		10009363		LB Capital Improvement Project		4		Non-BLIP Branch Remodel		11451		567000		1,500,000		- 0		- 0

								10		LB Capital Improvement Project		11452		567000		1,023,215		800,000		500,000

								14		Main Seismic Joint Project		11452		567000		2,000,000		- 0		- 0

								17		Main Elevator Repair/Replacemt		11453		584030		- 0		- 0		- 0

								36		Main Heat Exchangers Replacemt		11453		584030		- 0		- 0		- 0

				10029842		PW 750 Brannan St Office Const		27		750 Brannan Leasehold Budget		11452		567000		1,800,000		- 0		- 0

				10032878		LB-SFPL RFID PROJECT		1		SFPL RFID Project		20078		567000		384,984		- 0		- 0

				10032976		LB-Main Safety Upgrade Project		1		LIB-Main Safety Upgrade		11453		584030		250,000		- 0		- 0

				10032977		LB-SFPL Exterior Lighting Proj		1		SFPL Main Exterior Lighting Pr		11453		567000		2,000,000		- 0		- 0

				10032978		LB-SFPL ERAF Energy Efficiency		1		SFPL Energy Efficiency-190 9th		11453		584030		250,000		- 0		- 0

				10032979		LB-Civ Ctr Campus Master Plan		1		Main&Support FAC Master Plan		20181		567000		1,000,000		- 0		- 0

				10032980		LB-SFPL Roofing Replacemt Proj		1		SFPL Roofing Replacemt - Main		11452		567000		- 0		1,000,000		1,000,000

														584030		- 0		- 0		- 0

				10032982		LB-SFPL Branch Master Plan Prj		1		Branch Facilities Master Plan		20181		567000		- 0		- 0		- 0

				10032983		LB-SFPL Water Leak Repair Proj		1		Branch Water Leak Repair		11451		584030		800,000		- 0		- 0

				10032984		LB-SFPL HVAC Project		1		Main LEED Air Handling Replace		11453		584030		- 0		- 0		- 0

								3		LIB-Main AHU HTX Replacement		11453		584030		- 0		- 0		- 0

				10032985		LB-SFPL Automated Mat Handling		1		LB Automated Mat Handling Proj		11452		567000		- 0		- 0		- 0

				10034331		LB-SFPL Oceanview Capital Prj		1		SFPL Oceanview Branch Capital		20627		567000		10,500,000		8,000,000		13,500,000

				10034332		LB-SFPL AV Equipment Refresh		1		SFPL AV Equipment Refresh Proj		20628		584030		505,000		- 0		- 0

				10034333		LB-SFPL Chinatown Renovation		1		SFPL Chinatown Branch Renovati		20629		567000		7,000,000		22,400,000		- 0

				10035840		RIC Br Senior Playground Prjt		1		RIC Senior Playground		11451		567000		- 0		250,000		- 0

		Expenditures Total														29,013,199		32,450,000		15,000,000

		Grand Total														29,013,199		32,450,000		15,000,000

















































































































































































Balancing at Fund (2)

						Values

		Fund ID		Account Lvl 2 Title		Sum of CY Orig Amt		Sum of Dept Amt		Sum of BY+1 Dept Amt

		13080		Expenditures		29,033,199		32,470,000		15,020,000

				Revenue		29,033,199		32,470,000		15,020,000

		13080 Total				58,066,398		64,940,000		30,040,000

		Grand Total				58,066,398		64,940,000		30,040,000



































Balancing at Fund (3)

						Values

		Account Lvl 2 Title		Account Lvl 5 Title		Sum of CY Orig Amt		FY21 Base		Sum of Dept Amt		 Variance FY21 Proposed Budget vs FY20 Budget		Sum of FY21 Dept vs Base		FY22 Proposed Budget 9as of 1.7.20)		 Variance FY22 Proposed Budget vs FY21 Proposed Budget

		Expenditures		5010Salary		61,812,616		63,808,106		64,098,435		2,285,819		290,329		66,302,014		2,203,579

				5130Fringe		35,325,932		37,949,336		38,030,882		2,704,950		81,546		38,739,883		709,001

				5200OHAllo		405		405		405		- 0		- 0		405		- 0

				5210NPSvcs		9,377,921		8,945,169		9,539,494		161,573		594,325		9,217,744		(321,750)

				5380CityGP		600,000		500,000		500,000		(100,000)		- 0		500,000		- 0

				5400Mat&Su		21,507,500		24,119,665		23,708,702		2,201,202		(410,963)		25,380,702		1,672,000

				5600CapOut		30,560,099		21,491,900		33,157,900		2,597,801		11,666,000		15,996,900		(17,161,000)

				5810OthDep		12,407,755		12,663,961		13,288,961		881,206		625,000		12,888,961		(400,000)

				5980UARDes		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenditures Total				171,592,228		169,478,542		182,324,779		10,732,551		12,846,237		169,026,609		(13,298,170)

		Revenue		4100PropTx		65,295,000		69,520,000		69,520,000		4,225,000		- 0		72,623,000		3,103,000

				4300IntInv		237,400		237,400		237,400		- 0		- 0		237,400		- 0

				4350Rent&C		26,115		26,115		26,115		- 0		- 0		26,115		- 0

				4450IGRSta		220,000		220,000		230,000		10,000		10,000		230,000		- 0

				4600C4Svcs		465,800		390,800		390,800		(75,000)		- 0		390,800		- 0

				4750OthRev		20,000		20,000		20,000		- 0		- 0		20,000		- 0

				4860ExpRec		70,992		73,416		73,416		2,424		- 0		73,416		- 0

				4910_OTI		96,150,000		101,680,000		101,680,000		5,530,000		- 0		96,130,000		(5,550,000)

				49990BegFB		9,106,921		5,080,941		5,080,941		(4,025,980)		- 0		62,500		(5,018,441)

		Revenue Total				171,592,228		177,248,672		177,258,672		5,666,444		10,000		169,793,231		(7,465,441)

		Grand Total				343,184,456		346,727,214		359,583,451		16,398,995		12,856,237		338,819,840		(20,763,611)

























































































































































































































































Collections

		AAO Title		(All)

		Account ID		Account Title		Project ID		Project Title		Activity ID		Activity Title		Sum of CY Orig Amt		Sum of Base Amt		Sum of Dept Amt		Sum of BY+1 Dept Amt

		549710		Physical Collections-LIB Only		10001718		LB-Collection Technical Svcs		1		Juvenile Collections		2,816,474		3,116,474		2,816,474		3,116,474

										5		Collection Technical Services		6,663,054		7,213,054		6,663,054		7,213,054

						10000592		LB-Lillian Dannenberg Bequest		1		Lillian Dannenberg Bequest		15,000		15,000		15,000		15,000

						10000595		LB-Fuhrman Bequest		1		Fuhrman Bequest		- 0		- 0		- 0		- 0

		549710 Total												9,494,528		10,344,528		9,494,528		10,344,528

		549720		Electronic Collection-LIB Only		10001718		LB-Collection Technical Svcs		2		Transitional-Aged Youth Srvcs		168,995		168,995		168,995		168,995

										5		Collection Technical Services		7,802,986		9,795,981		9,795,981		10,795,981

						10000595		LB-Fuhrman Bequest		1		Fuhrman Bequest		100,000		100,000		100,000		100,000

		549720 Total												8,071,981		10,064,976		10,064,976		11,064,976

		549700		Library Materials - Bdgt Only		10000589		LB-F&F-Spl Coll-Architect/Deco		1		F&F-Spl Coll-Architect/Deco		5,000		5,000		5,000		5,000

		549700 Total												5,000		5,000		5,000		5,000

		Grand Total												17,571,509		20,414,504		19,564,504		21,414,504





Table for PPT

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.23		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.08		(4.03)		- 0		- 0		(5.02)

		Total Other Fund Sources		10.17		6.07		11.14		(4.09)		0.01		1.06		(5.02)

		Grand Total Sources		171.59		177.25		182.32		5.67		0.01		169.79		(7.47)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.35

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		2.91

		Collections		17.62		20.46		19.61		1.99		(0.85)		21.46		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		13.15		(0.40)

		Non-Personnel Services		7.60		7.16		7.75		0.15		0.59		7.43		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.20		5.74		12.47		64.24		(15.95)

		Grand Total Uses		171.59		169.48		182.32		10.73		12.85		169.79		(12.54)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0



		NOTES:								I think we should remove E 27 as we typically do		I think we should remove F 27 as we typically do				I think we should remove H 27 as we typically do

		(1) Highlighted cells are the errors for your reference & why I prefer forumulas to catch changes vs. hard coded #s

















Revised Table for PPT

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.28		1.24		5.26		- 0		(10.28)

		Total Other Fund Sources		10.17		6.07		11.34		1.17		5.27		1.06		(10.28)

		Grand Total Sources		171.59		177.25		182.52		10.93		5.27		169.79		(12.73)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		12.96		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.39		5.94		12.67		64.25		(16.14)

		Grand Total Uses		171.59		169.48		182.52		10.93		13.04		169.79		(12.73)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0





FB Calculation

		FY18 beginning		(32,503,310)

		FY18 beginning		32,503,310

		FY 17 CF to FY18		2,152,798

		FY17 Manual CF to FY18		2,687,477

		FY18 Rev excess Exp		4,661,686

		FY18 CF to FY19		(5,287,804)

		FY18 Ending bal		36,717,467

		FY19 Beg Bal		36,717,467

		FY19 CF		5,287,804

		FY19 FB Use		(7,594,501)

		FY20 CF		(6,117,720)

		FY19 Ending Bal		28,293,049

		FY20 Beginning Bal		28,293,049

		FY20 CF		6,117,720

		FY20 Planned FB Use		(9,044,421)

		Estimated FY20 CF to FY21		(5,000,000)

		FY20 Estimated Ending Bal		20,366,348

				Option 1				Option2

		FY21 Estimated Beginning Fund Balance		20,366,348				20,366,348

		FY21 CF		5,000,000				5,000,000

		Estimated FB use		(10,279,548)				(10,456,548)

		Estimated CF FY21 to FY22 		(5,000,000)				(5,000,000)

		FY21 Estimated Ending Fund Balance		10,086,800				9,909,800





		FY22 Estimated Beginning Fund Balance		10,086,800				9,909,800

		FY21 CF to FY22		5,000,000				5,000,000

		Estimated FB use		- 0				(677,000)

		Estimated CF		(5,000,000)				(5,000,000)

		FY22 Estimated Ending Fund Balance		10,086,800				9,232,800







Table Draft

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.7.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.7.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65,295,000		69,520,000		69,520,000		4,225,000		- 0		72,623,000		3,103,000

		General Fund Baseline		96,130,000		101,660,000		101,660,000		5,530,000		- 0		96,110,000		(5,550,000)

		Total LPF		161,425,000		171,180,000		171,180,000		9,755,000		- 0		168,733,000		(2,447,000)				1,000,000

		Misc. Annual Sources		582,007		584,431		594,431		12,424		10,000		594,431		- 0

		Library Fines & Fees		440,800		365,800		365,800		(75,000)		- 0		365,800		- 0

		Fuhrman Trust		100,000		100,000		100,000		- 0		- 0		100,000		- 0

		LPF Fund Balance		9,044,421		5,018,441		10,279,548		1,235,127		5,261,107		- 0		(10,279,548)

		Total Other Fund Sources		10,167,228		6,068,672		11,339,779		1,172,551		5,271,107		1,060,231		(10,279,548)

		Grant Total Sources		171,592,228		177,248,672		182,519,779		10,927,551		5,271,107		169,793,231		(12,726,548)



		Salaries		61,812,616		63,808,106		64,098,435		2,285,819		290,329		66,302,014		2,203,579

		Benefits		29,942,130		32,249,502		32,331,048		2,388,918		81,546		33,180,960

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Including $500K benefit adjustment		849,912

		Health Service-Retiree Subsidy		5,383,802		5,699,834		5,699,834		316,032		- 0		6,058,923		359,089

		Total Labor		97,138,548		101,757,442		102,129,317		4,990,769		371,875		105,541,897		3,412,580

		Collections		17,621,509		20,464,504		19,804,504		2,182,995		(660,000)		21,654,504		1,850,000

		Services of Other Depts.		12,407,755		12,663,961		13,288,961		881,206		625,000		12,960,583

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Plug in $71,622 to balance		(328,378)

		Non-Personnel Services		7,604,164		7,158,867		7,758,192		154,028		599,325		7,436,442		(321,750)

		BLIP Debt Service		1,724,162		1,736,707		1,736,707		12,545		- 0		1,736,707		- 0

		Community Based Organization Services		600,000		500,000		500,000		(100,000)		- 0		500,000		- 0

		Materials & Supplies		3,935,991		3,705,161		4,144,198		208,207		439,037		3,966,198		(178,000)

		Capital		29,013,199		20,800,000		32,450,000		3,436,801		11,650,000		15,000,000		(17,450,000)

		Equipment		1,546,900		691,900		707,900		(839,000)		16,000		996,900		289,000

		Total Non-Labor		74,453,680		67,721,100		80,390,462		5,936,782		12,669,362		64,251,334		(16,139,128)

		Grant Total Uses		171,592,228		169,478,542		182,519,779		10,927,551		13,041,237		169,793,231		(12,726,548)



		Surplus/ (Shortfall)		- 0		7,770,130		- 0		- 0				- 0

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.5.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.5.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65.30		69.52		69.52		4.23		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.28		1.24		5.26		- 0		(10.28)

		Total Other Fund Sources		10.17		6.07		11.34		1.17		5.27		1.06		(10.28)

		Grant Total Sources		171.59		177.25		182.52		10.93		5.27		169.79		(12.73)



		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		12.96		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.39		5.94		12.67		64.25		(16.14)

		Grant Total Uses		171.59		169.48		182.52		10.93		13.04		169.79		(12.73)



		Surplus/ (Shortfall)		- 0		7.77		- 0		- 0				- 0		- 0





Budget Table for PPT Option 1

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.28		1.24		5.26		- 0		(10.28)

		Total Other Fund Sources		10.17		6.07		11.34		1.17		5.27		1.06		(10.28)

		Grand Total Sources		171.59		177.25		182.52		10.93		5.27		169.79		(12.73)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.29		0.88		0.63		12.96		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.50		(0.10)		- 0		0.50		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.00		(17.45)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.39		5.94		12.67		64.25		(16.14)

		Grand Total Uses		171.59		169.48		182.52		10.93		13.04		169.79		(12.73)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0





Table Draft Option2

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.7.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.7.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65,295,000		69,520,000		69,520,000		4,225,000		- 0		72,623,000		3,103,000

		General Fund Baseline		96,130,000		101,660,000		101,660,000		5,530,000		- 0		96,110,000		(5,550,000)

		Total LPF		161,425,000		171,180,000		171,180,000		9,755,000		- 0		168,733,000		(2,447,000)				1,000,000

		Misc. Annual Sources		582,007		584,431		594,431		12,424		10,000		594,431		- 0

		Library Fines & Fees		440,800		365,800		365,800		(75,000)		- 0		365,800		- 0

		Fuhrman Trust		100,000		100,000		100,000		- 0		- 0		100,000		- 0

		LPF Fund Balance		9,044,421		5,018,441		10,456,548		1,412,127		5,438,107		677,000		(9,779,548)

		Total Other Fund Sources		10,167,228		6,068,672		11,516,779		1,349,551		5,448,107		1,737,231		(9,779,548)

		Grant Total Sources		171,592,228		177,248,672		182,696,779		11,104,551		5,448,107		170,470,231		(12,226,548)



		Salaries		61,812,616		63,808,106		64,098,435		2,285,819		290,329		66,302,014		2,203,579

		Benefits		29,942,130		32,249,502		32,331,048		2,388,918		81,546		33,180,960

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Including $500K benefit adjustment		849,912

		Health Service-Retiree Subsidy		5,383,802		5,699,834		5,699,834		316,032		- 0		6,058,923		359,089

		Total Labor		97,138,548		101,757,442		102,129,317		4,990,769		371,875		105,541,897		3,412,580

		Collections		17,621,509		20,464,504		19,804,504		2,182,995		(660,000)		21,654,504		1,850,000

		Services of Other Depts.		12,407,755		12,663,961		13,345,961		938,206		682,000		13,017,583

Murdoch, Christine (LIB): Murdoch, Christine (LIB):
Plug in $71,622 to balance		(328,378)

		Non-Personnel Services		7,604,164		7,158,867		7,758,192		154,028		599,325		7,436,442		(321,750)

		BLIP Debt Service		1,724,162		1,736,707		1,736,707		12,545		- 0		1,736,707		- 0

		Community Based Organization Services		600,000		500,000		620,000		20,000		120,000		620,000		- 0

		Materials & Supplies		3,935,991		3,705,161		4,144,198		208,207		439,037		3,966,198		(178,000)

		Capital		29,013,199		20,800,000		32,450,000		3,436,801		11,650,000		15,500,000		(16,950,000)

		Equipment		1,546,900		691,900		707,900		(839,000)		16,000		996,900		289,000

		Total Non-Labor		74,453,680		67,721,100		80,567,462		6,113,782		12,846,362		64,928,334		(15,639,128)

		Grant Total Uses		171,592,228		169,478,542		182,696,779		11,104,551		13,218,237		170,470,231		(12,226,548)



		Surplus/ (Shortfall)		- 0		7,770,130		- 0		- 0				- 0

		Account Lvl 5 Title		FY20		FY21 Base		FY21 
Proposed Budget 
(as of 1.5.20)		Variance FY21 Proposed Budget vs FY20 Budget 		 FY21 dept vs Base		FY22 
Proposed Budget (as of 1.5.20)		Variance FY22 Proposed Budget vs FY21 Proposed Budget 

		Property Tax Setaside		65.30		69.52		69.52		4.23		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.46		1.41		5.44		0.68		(9.78)

		Total Other Fund Sources		10.17		6.07		11.52		1.35		5.45		1.74		(9.78)

		Grant Total Sources		171.59		177.25		182.70		11.10		5.45		170.47		(12.23)



		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.35		0.94		0.68		13.02		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.62		0.02		0.12		0.62		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.50		(16.95)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.57		6.11		12.85		64.93		(15.64)

		Grant Total Uses		171.59		169.48		182.70		11.10		13.22		170.47		(12.23)



		Surplus/ (Shortfall)		- 0		7.77		- 0		- 0				- 0		- 0





Budget Table for PPT Option 2

		Item: as of January 7, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Jan 7, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Jan 7.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.59		0.01		0.01		0.59		- 0

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.46		1.42		5.44		0.68		(9.78)

		Total Other Fund Sources		10.17		6.07		11.52		1.35		5.45		1.74		(9.78)

		Grand Total Sources		171.59		177.25		182.70		11.11		5.45		170.47		(12.23)

		USES

		Salaries		61.81		63.81		64.10		2.29		0.29		66.30		2.20

		Benefits		29.94		32.25		32.33		2.39		0.08		33.18		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.13		4.99		0.37		105.54		3.41

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.35		0.94		0.69		13.02		(0.33)

		Non-Personnel Services		7.60		7.16		7.76		0.15		0.60		7.44		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.62		0.02		0.12		0.62		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.50		(16.95)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.57		6.12		12.85		64.93		(15.64)

		Grand Total Uses		171.59		169.48		182.70		11.11		13.22		170.47		(12.23)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0







Option 2 Table

		Option 2: 

		• Approve budget investment proposals from January 16, 2020 and,
• Expand financial coaching and restroom monitoring programs, and increase capital investment proposal in roofing project


		Strategic Priority 		Proposal Change Description		One-Time/ Ongoing		FY21 Estimated Change Amt		FY22 Estimated Change Amt

		Partnerships for Excellence		On January 16, 2020 the proposed enhancement for the financial coaching program was to expand the service from 1 day/week to 3 days/week, increasing annual costs from $25K to $80K. This proposal would further enhance the financial coaching program to expand the service to 5 days/week at an additional annual cost of $57K, for a new total program cost of $137K		Ongoing		57,000		57,000

		Organizational Excellence		Establish a gender-neutral public restroom at the Main.  Expand the Main Library's restroom monitoring program to add one additional Urban Alchemy Practitioner to monitor existing single-stall restrooms on 4th or 5th floors, which can then be opened as gender-neutral		Ongoing		120,000		120,000

		Facilities Maintenance & Infrastructure		Enhance the FY 22 proposed $1M Library roofing program allocation by $500K for a total allocation of $1.5M to address aging roofs		One-Time		- 0		500,000

						Total		177,000		677,000







Updated Table Option 1

		Item: as of January 7, 2020		FY20 
Approved Budget		FY20 Updated
Limited Impact		Variance FY20 updated vs Approved Budget
Limited Impact		FY20 Updated
Extended Impact		Variance FY20 updated vs Approved Budget
Extented Impact		FY21 
Proposed Budget 
(as of Jan 7, 2020)		FY21 
Updated Budget 
Limited Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Limited Impact		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY21 
Updated Budget 
Extended Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Extemded Impact		FY22 
Proposed Budget 
(as of Jan 7.2020)		FY22 
Updated Budget 
(as of Mar 31, 2020)
Limited Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Limited Impacct		FY22 
Updated Budget 
(as of Mar 31, 2020)
Extended Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Extended Impacct

		SOURCES

		Property Tax Setaside		65.30		66.70		1.41		65.70		0.41		69.52		66.60		(2.92)		65.20		66.60		(2.92)		72.62		70.90		(1.72)		70.20		(2.42)

		General Fund Baseline		96.13		91.80		(4.33)		89.30		(6.83)		101.66		92.10		(9.56)		96.43		86.40		(15.26)		96.11		91.60		(4.51)		88.00		(8.11)

		Total LPF		161.43		158.50		(2.92)		155.00		(6.42)		171.18		158.70		(12.48)		161.63		153.00		(18.18)		168.73		162.50		(6.23)		158.20		(10.53)

		Misc. Annual Sources		0.58		0.58		- 0		0.58		- 0		0.59		0.59		- 0		0.59		0.59		- 0		0.59		0.59		- 0		0.59		- 0

		Library Fines & Fees		0.44		0.44		- 0		0.44		- 0		0.37		0.37		- 0		0.37		0.37		- 0		0.37		0.37		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		- 0		0.10		- 0		0.10		0.10		- 0		0.10		0.10		- 0		0.10		0.10		- 0		0.10		- 0

		LPF Fund Balance		9.04		11.97		2.93		15.47		6.43		10.28		22.76		12.48		19.83		28.46		18.18		- 0		6.23		6.23		10.53		10.53

		Total Other Fund Sources		10.17		13.09		2.93		16.59		6.43		11.34		23.82		12.48		20.89		29.52		18.18		1.06		7.29		6.23		11.59		10.53

		Grand Total Sources		171.59		171.59		0.00		171.59		0.00		182.52		182.52		0.00		182.52		182.52		0.00		169.79		169.79		(0.00)		169.79		(0.00)

		USES

		Salaries		61.81		61.81		- 0		61.81		- 0		64.10		64.10		- 0		64.10		64.10		- 0		66.30		66.30		- 0		66.30		- 0

		Benefits		29.94		29.94		- 0		29.94		- 0		32.33		32.33		- 0		32.33		32.33		- 0		33.18		33.18		- 0		33.18		- 0

		Health Service-Retiree Subsidy		5.38		5.38		- 0		5.38		- 0		5.70		5.70		- 0		5.70		5.70		- 0		6.06		6.06		- 0		6.06		- 0				0.00

		Total Labor		97.14		97.14		- 0		97.14		- 0		102.13		102.13		- 0		102.13		102.13		- 0		105.54		105.54		- 0		105.54		- 0

		Collections		17.62		17.62		- 0		17.62		- 0		19.80		19.80		- 0		19.80		19.80		- 0		21.65		21.65		 		21.65		 

		Services of Other Depts.		12.41		12.41		- 0		12.41		- 0		13.29		13.29		- 0		13.29		13.29		- 0		12.96		12.96		- 0		12.96		- 0

		Non-Personnel Services		7.60		7.60		- 0		7.60		- 0		7.76		7.76		- 0		7.76		7.76		- 0		7.44		7.44		- 0		7.44		- 0

		BLIP Debt Service		1.72		1.72		- 0		1.72		- 0		1.74		1.74		- 0		1.74		1.74		- 0		1.74		1.74		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.60		- 0		0.60		- 0		0.50		0.50		- 0		0.50		0.50		- 0		0.50		0.50		- 0		0.50		- 0

		Materials & Supplies		3.94		3.94		- 0		3.94		- 0		4.14		4.14		- 0		4.14		4.14		- 0		3.97		3.97		- 0		3.97		- 0

		Capital		29.01		29.01		- 0		29.01		- 0		32.45		32.45		- 0		32.45		32.45		- 0		15.00		15.00		- 0		15.00		- 0

		Equipment		1.55		1.55		- 0		1.55		- 0		0.71		0.71		- 0		0.71		0.71		- 0		1.00		1.00		- 0		1.00		- 0

		Total Non-Labor		74.45		74.45		- 0		74.45		- 0		80.39		80.39		- 0		80.39		80.39		- 0		64.25		64.25		- 0		64.25		- 0

		Grand Total Uses		171.59		171.59		- 0		171.59		- 0		182.52		182.52		- 0		182.52		182.52		- 0		169.79		169.79		- 0		169.79		- 0

		Surplus/ (Shortfall)		- 0				0.00				0.00		- 0		- 0						- 0				- 0









15.47




Updated Table Option2

		Item: as of February 21, 2020		FY20 
Approved Budget		FY20 Updated
Extended Impact		Variance FY20 updated vs Approved Budget
Extented Impact		FY21 
Proposed Budget 
(as of Feb 21, 2020)		FY21 
Updated Budget 
Limited Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Limited Impact		FY21 
Updated Budget 
Extended Impact
(as of Mar 31, 2020)		Variance 
FY21 
Updated Budget to FY21 Proposed
 Budget 
Extemded Impact		FY22 
Proposed Budget 
(as of Jan 7.2020)		FY22 
Updated Budget 
(as of Mar 31, 2020)
Limited Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Limited Impacct		FY22 
Updated Budget 
(as of Mar 31, 2020)
Extended Impact		Variance 
FY22 
Updated Budget to 
FY22 
Proposed Budget 
Extended Impacct

		SOURCES

		Property Tax Setaside		65.30		65.70		0.41		69.52		66.60		(2.92)		66.60		(2.92)		72.62		70.90		(1.72)		70.20		(2.42)

		General Fund Baseline		96.13		89.30		(6.83)		101.66		92.10		(9.56)		86.40		(15.26)		96.11		91.60		(4.51)		88.00		(8.11)

		Total LPF		161.43		155.00		(6.42)		171.18		158.70		(12.48)		153.00		(18.18)		168.73		162.50		(6.23)		158.20		(10.53)

		Misc. Annual Sources		0.58		0.58		- 0		0.59		0.59		- 0		0.59		- 0		0.59		0.59		- 0		0.59		- 0

		Library Fines & Fees		0.44		0.44		- 0		0.37		0.37		- 0		0.37		- 0		0.37		0.37		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		- 0		0.10		0.10		- 0		0.10		- 0		0.10		0.10		- 0		0.10		- 0

		LPF Fund Balance		9.04		15.47		6.43		10.46		22.94		12.48		28.64		18.18		0.68		6.91		6.23		11.21		10.53

		Total Other Fund Sources		10.17		16.59		6.43		11.52		24.00		12.48		29.70		18.18		1.74		7.97		6.23		12.27		10.53

		Grand Total Sources		171.59		171.59		0.00		182.70		182.70		- 0		182.70		- 0		170.47		170.47		(0.00)		170.47		(0.00)

		USES

		Salaries		61.81		61.81		- 0		64.10		64.10		- 0		64.10		- 0		66.30		66.30		- 0		66.30		- 0

		Benefits		29.94		29.94		- 0		32.33		32.33		- 0		32.33		- 0		33.18		33.18		- 0		33.18		- 0

		Health Service-Retiree Subsidy		5.38		5.38		- 0		5.70		5.70		- 0		5.70		- 0		6.06		6.06		- 0		6.06		- 0

		Total Labor		97.14		97.14		- 0		102.13		102.13		- 0		102.13		- 0		105.54		105.54		- 0		105.54		- 0

		Collections		17.62		17.62		- 0		19.80		19.80		- 0		19.80		- 0		21.65		21.65		 		21.65		- 0

		Services of Other Depts.		12.41		12.41		- 0		13.35		13.35		- 0		13.35		- 0		13.02		13.02		- 0		13.02		- 0

		Non-Personnel Services		7.60		7.60		- 0		7.76		7.76		- 0		7.76		- 0		7.44		7.44		- 0		7.44		- 0

		BLIP Debt Service		1.72		1.72		- 0		1.74		1.74		- 0		1.74		- 0		1.74		1.74		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.60		- 0		0.62		0.62		- 0		0.62		- 0		0.62		0.62		- 0		0.62		- 0

		Materials & Supplies		3.94		3.94		- 0		4.14		4.14		- 0		4.14		- 0		3.97		3.97		- 0		3.97		- 0

		Capital		29.01		29.01		- 0		32.45		32.45		- 0		32.45		- 0		15.50		15.50		- 0		15.50		- 0

		Equipment		1.55		1.55		- 0		0.71		0.71		- 0		0.71		- 0		1.00		1.00		- 0		1.00		- 0

		Total Non-Labor		74.45		74.45		- 0		80.57		80.57		- 0		80.57		- 0		64.93		64.93		- 0		64.93		- 0

		Grand Total Uses		171.59		171.59		- 0		182.70		182.70		- 0		182.70		- 0		170.47		170.47		- 0		170.47		- 0

		Surplus/ (Shortfall)		- 0				0.00		- 0		- 0				- 0				- 0





																0.00





Table Option 2 as of 2.21.20

		Budget Option 2: 
as of February 21, 2020		FY20 
Approved Budget		FY21 
Base Budget		FY21 
Proposed Budget 
(as of Feb 21, 2020)		Variance 
FY21 
Proposed Budget to 
FY20 Budget 		 Variance 
FY21 
Proposed Budget to
 FY21 
Base Budget		FY22 
Proposed Budget 
(as of Feb 21.2020)		Variance 
FY22 
Proposed Budget to 
FY21 
Proposed Budget 

		SOURCES

		Property Tax Setaside		65.30		69.52		69.52		4.22		- 0		72.62		3.10

		General Fund Baseline		96.13		101.66		101.66		5.53		- 0		96.11		(5.55)

		Total LPF		161.43		171.18		171.18		9.75		- 0		168.73		(2.45)

		Misc. Annual Sources		0.58		0.58		0.60		0.01		0.01		0.60		0.00

		Library Fines & Fees		0.44		0.37		0.37		(0.08)		- 0		0.37		- 0

		Fuhrman Trust		0.10		0.10		0.10		- 0		- 0		0.10		- 0

		LPF Fund Balance		9.04		5.02		10.19		1.15		5.17		0.46		(9.73)

		Total Other Fund Sources		10.17		6.07		11.25		1.09		5.19		1.52		(9.73)

		Grand Total Sources		171.59		177.25		182.43		10.84		5.19		170.26		(12.18)

		USES

		Salaries		61.81		63.81		64.12		2.31		0.31		66.36		2.24

		Benefits		29.94		32.25		32.33		2.39		0.08		33.19		0.85

		Health Service-Retiree Subsidy		5.38		5.70		5.70		0.32		- 0		6.06		0.36

		Total Labor		97.14		101.76		102.15		5.01		0.40		105.60		3.45

		Collections		17.62		20.46		19.80		2.18		(0.66)		21.65		1.85

		Services of Other Depts.		12.41		12.66		13.07		0.66		0.41		12.76		(0.31)

		Non-Personnel Services		7.60		7.16		7.75		0.14		0.59		7.42		(0.32)

		BLIP Debt Service		1.72		1.74		1.74		0.01		- 0		1.74		- 0

		Community Based Organization Services		0.60		0.50		0.62		0.02		0.12		0.62		- 0

		Materials & Supplies		3.94		3.71		4.14		0.21		0.44		3.97		(0.18)

		Capital		29.01		20.80		32.45		3.44		11.65		15.50		(16.95)

		Equipment		1.55		0.69		0.71		(0.84)		0.02		1.00		0.29

		Total Non-Labor		74.45		67.72		80.28		5.83		12.56		64.66		(15.63)

		Grand Total Uses		171.59		169.48		182.43		10.84		12.96		170.26		(12.18)

		Surplus/ (Shortfall)		- 0		7.77		- 0						- 0





































Budget Table as of 6.10.20

				FY21 
Proposed Budget 
(as of Feb 21, 2020)		FY21 
Proposed Budget 
(as of June 12, 2020)		Variance of
FY21 
Proposed Budgets 
June to Feb 2020		FY22 
Proposed Budget 
(as of Feb 21, 2020)		FY22 
Proposed Budget 
(as of June 12, 2020)		Variance of
FY22 
Proposed Budgets 
June to Feb 2020

		SOURCES

		Property Tax Setaside		69.52		66.70		(2.82)		72.62		67.30		(5.32)

		General Fund Baseline		101.66		86.00		(15.66)		96.11		85.50		(10.61)

		Total LPF		171.18		152.70		(18.48)		168.73		152.80		(15.93)

		Misc. Annual Sources		0.60		0.49		(0.10)		0.60		0.49		(0.10)

		Library Fines & Fees		0.37		0.25		(0.12)		0.37		0.26		(0.11)

		Fuhrman Trust		0.10		0.10		- 0		0.10		0.10		- 0

		LPF Fund Balance		10.19		1.50		(8.70)		0.46		2.03		1.57

		Total Other Fund Sources		11.25		2.34		(8.92)		1.52		2.88		1.36

		Grand Total Sources		182.43		155.04		(27.40)		170.26		155.68		(14.57)

		USES

		Salaries (1)		64.12		63.08		(1.04)		66.36		66.35		(0.01)

		Benefits		32.33		32.19		(0.15)		33.19		33.81		0.63

		Health Service-Retiree Subsidy		5.70		5.70		- 0		6.06		6.06		- 0

		Total Labor		102.15		100.96		(1.19)		105.60		106.22		0.62

		Collections		19.80		19.61		(0.19)		21.65		21.46		(0.19)

		Services of Other Depts.		13.07		12.50		(0.57)		12.76		11.92		(0.84)

		Non-Personnel Services		7.75		7.22		(0.53)		7.42		7.24		(0.18)

		BLIP Debt Service		1.74		1.74		- 0		1.74		1.74		- 0

		Community Based Organization Services		0.62		0.50		(0.12)		0.62		0.50		(0.12)

		Materials & Supplies		4.14		3.44		(0.71)		3.97		3.60		(0.36)

		Capital		32.45		8.35		(24.10)		15.50		2.00		(13.50)

		Equipment		0.71		0.71		- 0		1.00		1.00		- 0

		Total Non-Labor		80.28		54.07		(26.21)		64.66		49.46		(15.19)

		Grand Total Uses		182.43		155.04		(27.40)		170.26		155.68		(14.57)

		Surplus/ (Shortfall)		- 0		- 0				- 0		- 0

		(1) FY 21 salary figure as of June 12, 2020 includes the deferred wage increase per the labor MOUs







































Next Steps

• August: 
• Board’s Budget & 

Appropriations Committee 
Hearings

• September: 
• Board of Supervisors 

considers budget

• October: 
• Mayor signs budget
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