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Plan A
Year Four

Bad
problem

Plan B Pivot 
Pilot 2.0

Good
problem

• 60 participating youth
• 10 sites, 14 librarians (some part-time staff as co-

lead)
• 1 Youth Development Coordinator program lead
• 1 Volunteer Coordinator program support
• 1 Youth Development consultant

• 12 participating youth
• Meet online
• 1 Youth Development Coordinator + 

1 Volunteer Coordinator co-lead

• COVID-19 Global Pandemic

• All teens interviewed are awesome +
• We love them

Summer 2020
• 29 youth, 2 Community Impact Projects

• Project Team made up of:
1 Youth Development Coordinator
1 Volunteer Coordinator
1 Techmobile Librarian

• Multiple Guest stars: Public Relations, 
Graphics, Media Services, The Bridge Learning 
& Literacy Center, Blue Thistle Youth 
Development Consultant

Pilot 2.1



Teens Developed Skills

STEM Challenge Yo'Self Teen Take Over

Teamwork

Digital Media

Project Planning

Curriculum Design



Teens' Contributions

STEM Challenge Yo'Self Teen Take Over

25 Engaging STEM Videos

for youths during pandemic

Developed Science Resources

for students to explore

Thank you for such a wonderful opportunity to not only giving back to my 

community, but also resort to my creative outlet. Creating, editing, and 

polishing this video has been such a wonderful experience ~ Sharon Liang



Tech for 
Elders (T4E)





mixatmain

Social MLife skills Superusers

Time Management

Financial Literacy

Resume &
Letters of Recommendation

Amplify youth-serving 
community partners

Build community

Deep dive into  
Library collections



"Thank you so very much for the 
very high quality program you have 
put together-in a crisis no less!"

-YELL parents

"We've had lots of good discussions 
thanks to YELL and it's been wonderful 
for her to learn more about the library."

-YELL parents

I would definitely recommend YELL to a 
friend because, again, I throughly enjoyed 
my experience here at YELL and learned 
various life skills while attending the 
workshops. I also made so many new friends 
and became more comfortable with talking 
in front of large groups of people.
- YELL teen

I'm most proud of finishing the program and getting through all 
of the requirements. Also im proud to say that I have made 
new friends through YELL without the need to leave my house and 
being in quarantine.
- YELL teen

I would recommend YELL to a friend because it gave me the 
opportunity to learn about a wide range of topics ranging from 
financial literacy and time management to graphic design and social 
media management. I was able to combine my interest in Science 
and Art to complete a project that would allow me to help others in 
my community. It was overall a really fun experience, I got to know a 
lot more about sfpl and also about other teens in my community.
-YELL teen
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