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SFPL FY 21 & 22 Budget Overview

FYs 21 & 22 budgets:
• Prioritized core services &  services to vulnerable populations
• Reduced Fund Balance use 
• Planned for economic uncertainty
• Maintained capital renewals & allowed partial investment in branch projects

Board Budget Reductions:
• FY 21: $0.57M or 0.4% of the Mayor’s Proposed Budget
• FY 22: $0.42M or 0.3% of the Mayor’s Proposed Budget

Notes: (1) budget data as of 9.30.20; (2) see Attachment I for budget investments; and, (3) see Attachment II for the Board of 
Supervisors Budget & Legislative Analyst budget reductions

FY 20
Budget

FY 21
Budget

Change from 
FY 20

Budget

FY 22
Budget

Change from 
FY 21 

Budget
Total 
Expenditures (1) 

(budget in millions) $171.6 $151.7 ($19.9) $157.5 $5.8 
Total Net FTE 701.1 700.2 -0.9 700.5 0.3
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SFPL FY 21 & 22 Budget Overview:
Sources

Notes: (1) Effective September 16, 2019, San Francisco Public Library eliminated overdue fines for all Library patrons, therefore only 
FY 20 included budgeted fine revenue at $0.08M

Source Type
(budget in millions)

FY 20
Budget

FY21
 Budget

FY 22
 Budget

Library Preservation Fund 161.43 147.06 156.61

Fund Balance 9.04 3.80 0.00
Library 
Fines & Fees 
(Fines as a source in FY 20 only) (1) 0.44 0.15 0.15

Misc. 
Annual Sources 0.58 0.59 0.59

Bequests 0.10 0.10 0.10

Total 171.59 151.70 157.45
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SFPL FY 21 & 22 Budget Overview:
Uses by Cost Categories

Labor
99.71

65.73%

Collections
19.61

12.93%

Services of 
Other Depts.

11.95
7.88%

Non-Personnel 
Services

7.73
5.10%

Materials & Supplies
3.38

2.23%
BLIP Debt Service

1.76
1.16%

Capital
6.85

4.52%

Equipment
0.71

0.47%

Uses by Category
FY 21 Budget

Use Type
(budget in millions)

FY 20
 Budget

FY 21 
Budget

FY 22
 Budget

Labor 97.14 99.71 101.07

Collections 17.62 19.61 21.46
Services of 
Other Depts. 12.41 11.95 11.97
Non-Personnel 
Services 8.20 7.73 7.86

Materials & Supplies 3.94 3.38 3.60

BLIP Debt Service 1.72 1.76 1.75

Capital 29.01 6.85 2.00

Equipment 1.55 0.71 1.00

Reserves 0.00 0.00 6.73
Total 171.59 151.70 157.45
Net FTEs 701.1 700.2 700.5
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SFPL FY 21 & 22 Budget Overview:
Uses by Division

SFPL Division Budgets
(in millions) FY20 FY21 FY22

Branch 31.96 32.64 33.55
Main 23.93 24.11 24.35
Collections & Technical Services 
(including Collections) 25.98 28.09 30.01
Community Programs &Partnerships 5.87 5.43 5.51
Facilities 25.11 24.05 24.80
Facilities: 
Capital Project 29.01 6.85 2.00
IT 13.13 14.11 13.40
Administration 
(including Debt Service) 16.59 16.43 23.82
Total 171.59 151.70 157.45

SFPL Division
FY20 

Net FTE
FY21 

Net FTE
FY22 

Net FTE
Branch 250.79 251.47 251.77
Main 172.62 170.47 170.48
Collections & Technical Services 35.69 36.68 36.68
Community Programs &Partnerships 31.71 30.71 30.71
Facilities 61.58 60.55 60.55
IT 116.32 117.44 117.44
Administration 32.35 32.85 32.85
Net Total FTE 701.1 700.2 700.5



FY 22 Investment Highlights from 
Prior Budget Cycle

• Grow the eCollections budget: $1.00M

• Implement a library hub kiosk: $0.50M

• Sustain investments in financial coaching services: $0.14M

• Enhance the roofing program: $1.50M



SFPL Annual Grant
FY 21 Annual Grant Amount: $809,400

• $380,500 of donor restricted monies

• $428,900 of unrestricted monies

The Friends annual grant monies support:

Libraries
Deliver
​Democracy.

• Youth programs
• Adult programs
• Special collections

• Staff development
• Public relations
• Innovative programs



Budget Calendar: FY 22 & 23

Tasks October November December January February March April May June July August
Budget Development

Departmental Budget 
Proposal Development
Commission Budget 
Priority Discussion
City Work Order 
Development
Commission Budget 
Proposal Discussions
Commission Budget 
Proposal Approval
Budget Submittal to 
Controller

Budget Negotiations
Mayor's Budget Office 
Negotiations
Board of Supervisors 
Budget Negotiations

Budget Finalization
Board of Supervisors 
Budget Adoption

Mayor Signs Budget

Fund Availability



Budget Background: FY 22 & 23

• Rolling two-year budget
– FY 22: July 1, 2021 – June 30, 2022
– FY 23: July 1, 2022 – June 30, 2023

• Library Preservation Fund (LPF) estimate: December 2020
• LPF Fund Balance estimate: December 2020



Strategic & Budget Priorities

PREMIER 
URBAN 
LIBRARY

Partnerships 
for Excellence

Literacy & 
Learning

Youth 
Engagement

Organizational 
Excellence

Digital 
Strategies

Facilities 
Maintenance & 
Infrastructure



Budget Priorities: FY 22 & 23

• Budget investment focus for FYs 22 & 23:
o Racial equity
o Economic recovery and resiliency support
o Collections enhancements
o Capital and facilities management investments
o Program support
o Ongoing technology refreshment and enhancements

• Others?



Questions?


	SAN FRANCISCO PUBLIC LIBRARY
	� SFPL FY 21 & 22 Budget Overview� �
	� SFPL FY 21 & 22 Budget Overview:� Sources�
	� SFPL FY 21 & 22 Budget Overview:� Uses by Cost Categories�
	� SFPL FY 21 & 22 Budget Overview:� Uses by Division�
	FY 22 Investment Highlights from �Prior Budget Cycle
	Slide Number 7
	 Budget Calendar: FY 22 & 23
	 Budget Background: FY 22 & 23
	 Strategic & Budget Priorities
	Budget Priorities: FY 22 & 23
	Slide Number 12

