
RFID -Update
Shellie Cocking, Chief of Collections and Technical Services



TREY
research

Prep Work

Tasks Completed

• Developed Budget

• Formed Implementation Team

• Created a Test Lab

• Developed Procedures and 
Documentation

• Pilot Locations Tested 

• Selected Equipment

2



TREY
research

Tagging Cart
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Tagging
Work In Process

• Phase 1 - Circulating Books 
• 265,000 completed

• 452,000 in process

• 330,311 in prep phase

• 836,929 still to be tagged

• Phase 2 - AV

• Phase 3 - Reference Books
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Tagging Experience 

Steps Taken to Tag a Collection

• RFID Pad installation for book drop

• Welcome e-mail

• Packet developed

• Carts and tags delivered

• In-Person Training

• How to tag 

• Ergonomics

• Extra hours

• Staff tag the collection

• Carts will be picked up and delivered to 
the new location
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Next Steps

• Continue Tagging

• Self-check non-RFID upgrades

• New Procedures – develop and train 
both staff and public

• Develop plan for installing equipment

• Complete Conversion - Fall of 2020 goal
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shellie.cocking@sfpl.org

Thank You
Shellie Cocking


