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Timeline
• January 2019: Library Commission approved elimination 

of overdue fines from Fines and Fees Schedule

• February 2019: Library Commission approved waiver of 
overdue fines accrued prior to implementation

• June 2019: Budget Subcommittee Board of Supervisors 
approved Library’s budget – including proposed 
elimination of overdue fines

• July 23, 2019: Approval of Fine Free by Board of 
Supervisors

• August 1, 2019: Mayor Breed signed City Budget, 
including Fine Free legislation

Implementation Date:

• September 16, 2019



Messaging • Elimination of overdue fines on September 16, 2019

• Forgiveness of past overdue fines

• Implementation of Auto Renewal

• Restoration of access and welcome back



Preparation Completed:

• Circulation Notices

• Circulation Manual

• Public-facing FAQs

In Progress:

• Website updates

• Public-facing document updates

• Intranet updates

• Translations of public materials

• Public relations campaign



MARKETING 
CAMPAIGN



Goals • To educate current SFPL cardholders on changes to 

our circulation policy 

• To welcome back lapsed library users who have 

stopped coming to the library because of outstanding 

fines

• To extend community and educational outreach 

and increase knowledge of library’s valuable and free 

resources in underrepresented neighborhoods

• To burnish SFPL’s brand as an institution of equity 

and access to key non-patron demographics most 

likely to become users and supporters of the Library



Audiences • Active users – individuals in the system with no fines

• Inactive users – individuals in the system who 

stopped using the library because of fines 

• Non-users – individuals who might not be using the 

library because of concerns about incurring fines, as 

well as lack of knowledge about essential free 

resources and innovative cultural programs and 

events 



Marketing Assets



Peers’ Fine Forgiveness Campaigns



Fine Free 
Campaign

Tagline: Fabulously Fine Free
• Taps into San Francisco pride

• References the Library’s relationship with Drag Queen 

Story Hour and support of diversity

• Elicits a reaction of joy, celebration, welcome



Fine Free Campaign



Fine Free Campaign
Concept 1: Fabulous line art



Fine Free Campaign
Concept 2: Fabulous sunglasses reflecting SF neighborhoods with free library 
materials and services



Fine Free 
Implementation 

Team

Joanna Artega La Spina, Public Affairs

Andrew Casler, Main 1st Floor

Yuen Chan, Public Affairs

Catherine Delneo, COB Office

Michele Hampton, Main 1st Floor

Betty Ho, Graphic Design

Michelle Jeffers, CPP

Bill Kolb, IT

Shawn Lin, West Portal

Katrin Reimuller, Main 1st Floor

Desu Sorro, Web Services

Jack Tilney, RSA

Herman Wong, IT

Jaime Wong, Public Affairs


