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Vinyl Destination - records return to the stacks



Libraries at the Crossroads



Color my palette

Per Capita Public Library Use, Fiscal Years 1995 - 2014



Color my palette

San Francisco Public Library Programs 2008-2017



Color my palette

San Francisco Public Library Daily Wi-Fi Users 2012-2017



Color my palette

What the public wants from libraries  
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Future of the Library Forum



Partnership with Harvard Business School
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Focus Areas:  

User Experience/Service Design

Continuous Learning

Optimal Service Delivery

Theory of Change

Future of the Library Forum
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Optimal Service Delivery – Environmental Scanning – Field trips to area libraries



We wanna change ‘em. Like. All of ‘em.

But we’re starting with the 3600 series

Optimal Service Delivery – Job Descriptions



“If you don’t know where you’re 
going, any road will take you there.”

— Alice in Wonderland 

Theory of Change



Fostering shared experiences for a more 
Connected Community

Equitable access to a 
foundational education 
& resources to navigate 
the world independently

Participation in 
shared experiences 

that foster 
common connections

Reliable access to high 

quality info, resources 

and shared inquiry / 

dialogue

Promoting joy, inclusion & diversity

Critical mass of SF residents actively engage with the library, driven by 
Strong marketing outreach across communities

Relevance of services / programs by patron segment

City ecosystem engaged re: social services so SFPL freed to focus on core mission

Bridging Bonding

Self
Residents are able to identify 
and pursue their own goals

Community
SF’ers forge new and diverse 

relationships

Place
Residents are interested in 
SF’s history and invested in 

its future

Connected Community





Customer – The Mix Teen Center



Customer – Social Services at the Library



Community – Biblio Bistro



Community – Career Online High School







Partnerships – SFMOMA “Public Knowledge” 



Partnerships – National Park Service “Summer Stride”



The library as place – Boston Public Library 



The library as place – Aarhus, Denmark



San Francisco Public Library


