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Better Hours at the Best Library of the Year
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Better Hours – Main Library
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Better Hours – Branches
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Better Hours at the Best Library of the Year

Main and Branch Staff notified by Supervisors of schedule 
change in-person and by email completed

Main and Branch Supervisors send 2 week schedule change 
reminders to staff 12/28/2018

Implement New Open Hours! 01/12/2019

ACTIVITY TARGET DATE

• Increase community members’ ability to access 
library services in person

• Align each location’s open hours to best meet the 
community’s schedules

• Expand footprint of open hours modestly
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Reinventing Inclusion

Library Journal’s 
Directors’ Summit 2018
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Library Journal’s 
Directors’ Summit 2018
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